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CHAI RVAN Al BEL: Good eveni ng.

Good eveni ng, everyone.

| would |like to advise all of those
present that notice of the neeting has been provided
to the public in accordance wth the provisions of
t he Open Public Meetings Act, and that notice was
published in The Jersey Journal and on the city
website. Copies were provided in The Star-Ledger,
The Record, and al so placed on the bulletin board in
the | obby of Gty Hall

Please join ne in saluting the flag.

(Pl edge of Allegiance recited.)

CHAI RVAN Al BEL: Good eveni ng.

We are at, Pat, | hope it's a Speci al
Meeting of the Zoning Board of Adjustnent.

M5. CARCONE: Yes.

CHAIl RVAN AIBEL: It is about ten of
seven. W are waiting for another Conmm ssioner, who
shoul d be here nonentarily. But in the neantinme, we
will do roll call and then we will do a little
adm ni strati ve busi ness and hope that the timng is
right.

M5. CARCONE: Conmi ssioner A bel ?

CHAI RVAN Al BEL:  Here.

M5. CARCONE: Comm ssioner Greene i s
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absent.

Conmm ssi oner Cohen?

COWM SSI ONER COHEN:  Her e.

M5. CARCONE: Conmi ssioner DeFusco?

COW SSI ONER DE FUSCO.  Here

M5. CARCONE: Conm ssioner G ana?

COWM SSI ONER GRANA:  Her e.

M5. CARCONE: Conm ssioner Marsh is
absent.

Conmi ssi oner Mur phy?

COW SSI ONER MURPHY:  Here.

M5. CARCONE: Conmi ssioner Branciforte?

COW SSI ONER BRANCI FORTE: Her e.

M5. CARCONE: Conmi ssioner Fisher is on
her way.

Conmm ssi oner M Anuf f ?

COW SSI ONER MC ANUFF:  Here.

M5. CARCONE: And Conmi ssioner DeGim
is absent.

CHAI RMAN Al BEL: Great. Thank you.

We have a couple of resolutions and one
w t hdrawal of an appeal. That is an appeal by
Mat hi as Backstrom at 810 Park Avenue, and he has
advi sed the Board that he -- he called it renoving

hi s appeal, but w thdrawi ng his appeal.
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M5. CARCONE
appeal .
MR. GALVI N:
accept that wthdrawal ?
COWM SSI ONER
t he wi t hdrawal .
MR. GALVI N:
COWM SSI ONER
MR. GALVI N:
M5. CARCONE:
COWM SSI ONER
M5. CARCONE:
COWM SSI ONER
M5. CARCONE:
COWM SSI ONER
M5. CARCONE:
COWM SSI ONER
M5. CARCONE:
COWM SSI ONER
M5. CARCONE:
Conmm ssi oner M Anuff?
COWM SSI ONER

M5. CARCONE

He's wthdrawi ng his

Is there a notion to

COHEN. Motion to accept
Is there a second?
BRANCI FORTE:  Second.

Rol | call.

Conmmi ssi oner Cohen?
COHEN:  Yes.

Comm ssi oner DeFusco?

DE FUSCO  Yes.
Conmm ssi oner Grana?
CRANA:  Yes.

Conmm ssi oner Mur phy?
MURPHY:  Yes.

Conmi ssi oner Branciforte?

BRANCI FORTE:  Yes.

Conmmi ssi oner Fisher --

MC ANUFF:  Yes.

And Comm ssi oner Ai bel ?

CHAI RVAN Al BEL:  Yes.

MR. GALVI N:

The first matter we
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have -- the first resolution of approval is 263 7th

Street. Those eligible to vote are M. Cohen, M.

G ana, M. Branciforte and Chairman Ai bel.

1427 G and,

|s there a notion?

COWM SSI ONER COHEN:  Mbtion to approve.
MR. GALVIN. |Is there a second?
COW SSI ONER GRANA:  Second.

MR. GALVIN. M. Cohen?

COW SSI ONER COHEN:  Yes.

MR. GALVIN. M. G ana?

COW SSI ONER GRANA:  Yes.

MR. GALVIN. M. Branciforte?
COW SSI ONER BRANCI FORTE:  Yes.
MR. GALVIN.  Chai rman A bel ?
CHAI RVAN Al BEL:  Yes.

MR. GALVIN: And the second matter is

LLC, 1427 Grand Street.

This was a denial. Those voting in

favor of a denial: M. Gana, M. Mirphy, M.

Branciforte,

1427 G and.

and M. Cohen.
Is there a notion?

COWM SSI ONER GRANA:  Mbtion to deny

MR. GALVI N: Is there a second?

COW SSI ONER COHEN:  Second.
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MR. GALVI N:

You are actually approving

the nmenorialized resol ution.

deni al .

COW SSI ONER

MR. GALVI N:
COWM SSI ONER
COWM SSI ONER
COWM SSI ONER
MR. GALVI N:
COWM SSI ONER
M5. CARCONE:
Go ahead.

MR. GALVI N:
Thank you.
M. G ana?
COWM SSI ONER
MR. GALVI N:
COWM SSI ONER
MR. GALVI N:
COWM SSI ONER
MR. GALVI N:
COWM SSI ONER
(Laught er)
MR. GALVI N:

COW SSI ONER

COHEN:  Approving the

Yes.

COHEN: Motion to approve.
GRANA: Motion to approve.
COHEN:  Second.

M. G ana?

GRANA:  Yes.

| think M. MAnuff, too.
Ckay. Sure. | agree.
GRANA:  Yes.

Ms. Murphy?

MURPHY:  Yes.

Ms. Fisher?

FI SHER  Hum ..

Say yes.

FI SHER  Yes.

M. MAnuff?

MC ANUFF:  Yes.
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MR. GALVIN. And M. Cohen?
COW SSI ONER COHEN:  Yes.

MR. GALVIN.  Thank you.

Bot h resol utions are conpl et ed.

(Conti nue on next page)
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CHAI RVAN Al BEL: So good eveni ng,
everyone.

W have an agenda that starts with
Stevens. W al so have a couple of other matters,
710 Hudson and 75-77 --

UNI DENTI FI ED VO CE: Can you speak up,
pl ease?

CHAI RMAN AIBEL: | will speak as |oud
as | can, but everybody has to be quiet.

We are going to start with Stevens. W
have two ot her applications, 710 Hudson and 75-77
Madi son.

We are hoping that we will get to those
applications, but we have a |large crowd, and a
nunber of people have indicated a desire to speak in
favor or opposed to the application.

So I think ny only coment, and counsel
wi |l noderate the comments, we don't need to hear
things multiple tines. You know, we wll get the
idea. So if you hear that your ideas or your
comrents are being taken or expressed by others, we
don't need to hear themnultiple tines. It is not a
score card on how many people are yes or how many
peopl e are no.

So with that having been said, | think
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we are at the point of public comrent.

MR. GALVIN. M. Tuvel, do you have
anything else to add before we go into public
comment ?

MR. TUVEL: No.

| guess ny understandi ng i n speaking
with you and M. Dwyer is that the public will cone
up to speak, and then afterwards M. Dwer will give
a closing statenent, I will give a closing
statenent, and the Board will hopefully deliberate
and make a deci sion.

MR. GALVIN. Correct.

MR. TUVEL: Okay. So we are ready to
go.

MR. GALVIN. Al right.

CHAI RVAN Al BEL: Thank you.

MR. GALVIN. Al right. Look, | am
going to stand up, so | know you can hear ne.

| know that sone of you have signed a
list up here, and | think you had certain
expectations, but that is not the way | like to run
t he Zoni ng Boar d.

W are going to take, based on a
rai sing of hands, one at a tinme to cone up to the

m crophone. W are not going to have a tinme limt
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on you, but | ask you to be respectful of your
nei ghbors.

The goal of this is for us to
understand the case. W don't vote on this case by
counting the nunber of heads. It is not an election
toni ght of 50 people are against it and 45 people
are for it, and it is not enough.

That is not how we decide it. W have
to apply the facts of the case to the | aw of the
case, okay?

So we want to hear what you have to
say, but if we start to hear redundant statenents,
then we are going to start to slow you down and stop
you, and that is not the way it works.

We have a right to get to the truth, to
the facts, to the information, but getting the sane
answer over and over and over isn't going to help us
very nuch

Do you understand? Does everybody
under st and t hat ?

| don't know how many people are for or
how many people are against. Let's be respectful to
everybody. | know you can do that. Everybody has
been great so far, and | do appreciate everybody's

courtesies.

15
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So who wants to go first?

Al right. Cone on up.

Rai se your -- everybody, we are going
to put you under oath.

Do you swear or affirmthat what you
are about to say is the truth?

MR. ROBERTS: | do.

MR. GALVIN. State your full name for
the record, spell your |ast name, and then give us
your street address.

MR. ROBERTS: MW nane is David Roberts,
R-o0-b-e-r-t-s.

My street address is 618 Hudson Street
i n Hoboken.

And to the nenbers of the Zoning Board
and nenbers of the community and the nei ghbor hood,
Stevens has been trying to advance a project, which
will be created on the corner for which | have spent
practically ny entire life.

Currently there is a surface parking
| ot there, and many of us who appreci ate wonderful
good urban design understand that having surface
parking in the mddle of a historic neighborhood is
not the highest and best use. There is no question

t hat advancing a positive use for that corner
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creates a better circunstance for our comunity.

| know personally that Stevens has
scal ed back their buildings, making the density and
t he hei ght nore pal atable for neighbors.

| appreciate the architecture. | think
the building's fabric, the brick, the w ndow design
it was carefully thought out and planned, and it
will conplinent the nei ghborhood.

But nost inportant, in ny view, Hoboken
has been trying for a very long tinme to create a
real partnership with this wonderful university that
we have, we share this city with. And if you | ook
at other communities in the State of New Jersey and
New Yor k and Pennsyl vani a, of course, those
coll egiate comunities thrive. There needs to be a
real partnership, a real stakehold that the people
of Hoboken and the col |l ege have.

This is an opportunity to do that, so
hope that the Board | ooks upon what Stevens has
tried to do in scaling back their plan and creating
a design that is palatable, neets the fabric of the
nei ghbor hood, and once agai n, having Hoboken bei ng
part of a union with this university, it enhances
all of our best interests.

Thank you very much for allowing ne to
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speak.

MR. GALVIN. Thank you.

Come on up.

MR. GALVIN. State your full nanme and
spell your last nanme and give us your street
addr ess.

M5. TYROLER  Ruth Tyroler, spelling
T-y-r-o-1-e-r, of 339 Bloonfield Street, and I am
al so the president --

MR. GALVIN. Do you swear or affirm
t hat what you are about to say is true?

M5. TYRCLER  Yes.

MR. GALVIN. kay. o ahead.

M5. TYROLER. | amhere to speak as --
| am on the school board, but also as a parent of a
child in the district schools, as a person who has
wor ked in the sciences and al so sonebody who has
graduat ed from engi neering school wth an
engi neeri ng degree.

As far as | amconcerned, as a parent
and a school board nenber, the collaboration between
Stevens and the district schools, and actually al
of the schools in Hoboken is a wonderful
relationship, and they have been a great asset to

hel pi ng the education of our Kids.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

19

| mean, even just today | received an
update fromthe superintendent describing yet
anot her col |l aboration. This one partnering in a
grant for training our elenentary school teachers in
sci ence.

This programis going to span over the
next six years. It is no cost to the district, and
it just hel ps our kids have even a better, nore
nodern sci ence education, which as we know, is
really the nost inportant curriculumthat kids do in
school today, other than, of course, witing.

But math and science is really, really
inportant for them and by having this collaborative
relationship with Stevens, it really inproves the
education that we are able to provide our Kkids.

They al so have ot her prograns that they
do. It's not just this one starting up today. They
do a -- it's called an SAT Max. They prepare our
kids for SATs at the high school. The high school
ki ds have mentor relationships with the students
that hel p them

They ran a sixth grade senat hon | ast
year, which every sixth grader in Hoboken attended.
That is private, charter and public. It was a

beauti ful event.
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This is -- and they al so run every
summer a waterbotic summer canp. It's a week |ong
program where they build robots that go in the
wat er because you can see |ike propul sion better
than in the air, and they also offer a week that's
free to Hoboken children. And this is all because
they are pronoting science education, and they want
kids in the schools, in elenentary schools and high
schools, to be interested in science, so they can
grow up and becone engi neers and scientists and go
toinstitutes like Stevens Institute.

Secondly, | just wanted to tal k about
the fact that in addition to all of this, we have to
t hi nk about STEM workers. It is about our nation
bei ng i nnovative and being conpetitive.

And right now over the past ten years,
growh in STEMjobs is actually three tinmes as fast
as non STEM jobs. Science, Technol ogy, Engi neeri ng,
and Mathematics are a key role in sustained growth
and stability of the U S. econony, as they create
fromthese econom c outputs, it creates about 90
percent of the popul ati on downstream or wor ki ng
Wi thin the span of Science, Engineering, Technol ogy
and Mat h.

Now, in regards to the skybridge, as an
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engi neer and nost recently a professional in
software devel opnent, | just want to express the

i nportance of collaboration, and | know personally
t hat going up and downstairs and across the street
and going up is not going to encourage it.

We know that the nodern architect of
today' s software devel opnent conpanies, it is open
architecture. They are doing everything they can to
elimnate barriers between people. They want this,
and it is the sanme thing when you are educating kids
and you're teaching them You want themto have
very easy access to the professors and to the other
portions of the building. So it's big labs in
engineering. It is very hard to work those things
in collaboration with office space, and this way the
professors, if have a question, they can run right
across. They want to ask sonebody sonething, they
can go back across, and it is absolutely necessary
fromwhat | understand about these buil dings that
t hey be connected in sone other way than having to
go outside, wal king across the street, going back
i nsi de and up.

| mean, maybe in this nice weather,
that mght be a fun thing to do, but it is certainly

not a fun thing to do in the snow or cold weat her.

21
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So | amreally very nmuch in favor and understand why
t hey want the skybridge. And quite frankly, since
they thinned it down, and it is just the w ndows, |
think it's beautiful. That is ny own personal
opi ni on.

And lastly, | just wanted to tal k based
on my experience as an alumus -- an alumi from
engi neeri ng school, from Lafayette College in
Easton, Pennsylvania. Lafayette College is a snal
school also, but it is an engineering -- it has --
50 percent of it is an engi neering program and
science program and | have watched over the last 25
years as an engi neering alum the expansion that has
gone on on that canpus in order to keep up and
remain a top technical school.

Fortunately, for Lafayette, beyond them
is farm and, so they don't have -- they have no
limts to where they can expand. They have been
able to increase their footprint.

Unfortunately, as we know, Stevens does
not have the sane ability. They really can't
increase their footprint, and | feel that taking
away the integrity of the green is just yet again
elimnating nore green space in Hoboken and al so

taking away fromthe historic canpus that it is, and
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so | feel that we have to allow themas a city the
ability to build this building and expand on what
their own property is.

So | just really -- | really would Iike
the Board to consider approving this. | feel that
this request is not about the profitability of a
building. This request is in the pursuit of
i nprovi ng the higher education product that this
hi ghly regarded technical university provides.

Just as the | ast speaker -- just as
Mayor Roberts said, it behooves us as a conmunity.
It hel ps our community to help this university
becone better and stronger and nore acclained, and |
al so think that because of what they teach there, it
is inportant just for us as people and Anericans to
hel p.

Thank you.

CHAI RVAN Al BEL: Thank you.

MR. GALVIN. Weren't you heard al ready?

M5. MOH:  Me?

MR. GALVIN. Ddn't we --

CHAI RVAN Al BEL:  No.

MR. GALVIN: -- no. I'msorry.

Go ahead.

M5. MOH: | ampublic. |'mpublic.

23
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MR. GALVIN:  No, no. There were two
peopl e who we allowed to be heard at the |ast
meet i ng.

CHAI RVAN Al BEL: They're not here.

COWM SSI ONER GRANA:  They're not here
t oni ght .

MR. GALVIN. Sorry, sorry.

M5. MOH  That was the Sobels.

MR. GALVIN. Raise your right hand.

Do you swear or affirmthat what you
are about to say is the truth?

M5. MOH:  Yes.

MR. GALVIN. State your full name for
the record and spell your |ast nane.

M5. MOH It's Barbara Moh, NM-o0-h, and
| live at 536 Hudson street.

MR. GALVIN. Barb, you sat with them
That is why | got the confusion.

Go ahead, Barb.

M5. MOH:  Ckay. Thank you.

| live directly across the street from
t he proposed Gateway Project. Because Gateway is
going to dramatically inpact ny quality of l[ife in
my home, | have attended every Zoni ng Board session

regarding this project, and | thank you for the
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chance to finally voice ny opinion

Stevens Institute has a canpus in
Hoboken, but Hoboken is not Stevens' canpus. The
properties that Stevens is proposing to build on are
zoned to be a maxi mum hei ght of 40 feet total. That
is the height of a Hoboken brownstone. |In fact, the
zoning laws that prohibit Stevens from buil ding
anyt hi ng higher than 40 feet on these properties are
intended to preserve the residential character of
Hudson Street.

Hudson Street is very narrow between
El ysian Park on 11th Street through Stevens Park on
Fifth Street.

The east side of Hudson from6th to 9th
Streets presently has no buil dings higher than 40
feet.

Stevens is applying for multiple
variances, so that they can construct two 66-f oot
bui | di ngs on each corner and link themw th a
skybridge. This project will drastically increase
density and bl ock out Iight and the clear river
views of 6th Street that Hoboken residents now have.

| live directly across the street from
this proposed project, and I can absolutely state

that contrary to Stevens' prior testinony. This

25
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skybridge will block out the Hudson R ver and
Manhattan vi ews that now exi st.

You know, many nonths ago at the first
zoni ng hearing session, there was a |ine of
questioning fromone of the Zoning Board nenbers
t hat touched on how t he hei ght of Gateway woul d

af fect the backyards of the Ravenswood townhouses,

the loss of Iight and shadows the project would cast

onto the backyards.

Vell, the front wi ndows of ny hone on
three floors have a view of Manhattan that will be
bl ocked by the skybridge. The front w ndows of ny
honme will | ose sunlight because of the increased
height. 66 feet is nore than one and a half tines
taller than the height of the Lieb Building.

The skybridge, in particular,
institutionalizes the |ook and feel of Gateway and
destroys the residential and historic character of
t he Hudson Street nei ghborhood. There is nothing
residential or historic about this two-story
skybri dge.

Now, Stevens clains to be inspired by
t he sky wal kways between their Meyer and Ki dde
bui l dings on their canpus. However, these Stevens

sky wal kways are entirely on the Stevens' canpus
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well away fromthe R 1 District.

The buil di ngs across the street from
t hese wal kways are Stevens' buildings. These
wal kways are not visible from Hudson Street, and
they only connect buil dings on the sane |ot.

The Hoboken University Medical Center
is the only skybridge that actually traverses a city
street, but that skybridge is in the area that is
fully institutionalized by a block-lIong hospital and
a bl ock-1ong parking garage. It is alnost a bl ock.
| actually walked it to check.

By contrast, the west side of Hudson
Street fromFifth through 11th Streets is entirely
residential. 1In addition, Sixth Street runs east to
west .

Now, we all know the sun rises in the
east, so the Gateway skybridge by design will block
out sunlight.

Now, | can see why Stevens wants this
project, but it is conpletely at the expense and
totally to the detrinment of the Hudson Street
nei ghbors, so | amhere to ask you to scal e back
this project. It is much too large for this part of
Hudson Street. It wll block out natural |ight

during the day, flood the nei ghborhood wth
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artificial light at night and increase congestion on
Hudson Street.

Pl ease don't destroy the residential
and historic character of Hudson Street by approving
this project in its current form

Thank you.

MR. GALVIN. Thank you.

CHAI RVAN Al BEL: Thank you.

Sir?

MR. GALVIN. Raise your right hand.

Do you swear or affirmwhat you are
about to say is the truth?

MR. CGLEASON: Yes.

MR. GALVIN. Well, thank you.

State your full name for the record and
spell your |ast nane.

MR. GLEASON. Eugene { eason,
Gl-e-a-s-0-n. | live at 2 Constitution Court.

MR. GALVIN. kay. You nay proceed.

MR. GLEASON. Ckay.

In the | ast few weeks or nonths, you
have heard from many of the Stevens' expert
W tnesses. So tonight | would Iike to just put
nmysel f forward possi bly as Hoboken's expert w tness.

How can | do that?
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| aman architect. | have a pl anning
license in the State of New Jersey, and | ama
resi dent of Hoboken for 30 years. | amnot sure
everybody on the Board can say that. | amsure
there are a few of you that can top that.

Havi ng said that, you know, | have
listened to a lot of testinony, and | amjust really
here to urge the Board to pass this.

| walk by the site al nost every day on
my way downtown. | have an office here in Hoboken
for alnost 12 years, so | think you can rely on both
my professional expertise and just personal
experience that this is a good project. | wal k past
that parking lot. It is unsightly, as anybody
knows, you know, in a residential neighborhood, you
know, cars parked on there, and a buil ding next door
that just, you know, there is not nmuch to be said
for. There is no real architectural significance to
it.

What | have seen in the renderings
clearly fits into the nei ghborhood, and | think
woul d be a real positive to Hudson Street.

So thank you.

CHAI RMAN Al BEL: Thank you, M.

d eason.
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MR. GALVIN. Thank you.
CHAI RVAN Al BEL: Appreciate it.
MR. GALVIN: Next ?

M5. FLINN:  Thank you for letting ne

speak.
MR. GALVIN. Raise your right hand.
Do you swear or affirm-- you got to
keep it up -- do you swear or affirmwhat you are

about to say is the truth?

MS. FLINN  Yes.

MR. GALVIN. Al right. And state your
full nane for the record and spell your |ast nane.

M5. FLINN.  Joyce Flinn, F-1-i-n-n.

MR. GALVIN. kay. G ve us your
street address.

MS. FLINN: |I'ma property owner at 908
Washi ngton Street and 1001 Washi ngton Street.

MR. GALVIN. Thank you.

Now you can tell us what you want to
say.

M5. FLINN. My nane is Joyce Flinn.

| amthe quieter half of a couple who
own and run three restaurants in town, Amanda's,
El ysi an Caf e and Schnackenberg's Luncheonette.

| am here tonight to voice support for
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Stevens Gateway Project with an opinion that cones
froma few different perspectives: First, ny father
was a Stevens' alum

For so many students decades ago and
now, this fine institution offers -- sorry -- and
continues to offer smart young peopl e the
opportunity to becone the first in their famlies to
earn a col |l ege degree.

My dad used his engineering degree in
further nedical studies and as a cardiovascul ar
surgeon hel ped devel op live saving heart punps and
valves. | recognize the parallel in the
construction of the Gateway research | abs.

How thrilling it would be for Stevens
and Hoboken to be the birthplace not only of
basebal |, but of future scientific or medical
br eakt hroughs born in this new buil di ng.

As busi ness owners, Eugene and | have
been before the Zoning Board many tinmes for approval
of thoughtful, deliberate changes we have nade to
our commercial properties.

Li ke Stevens, we al so faced opposition
fromsone residents who worried that we would be
reckl ess and self-serving wwth our construction. W

i stened, answered sone, not all requests, and



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

bel i eve that we are now consi dered good nei ghbors by
sonme of those initial opponents.

The changes made to Stevens' original
design, along with commtnents to conplete the
Babbi o Garage and abandoni ng the pedestri an pl aza,
whi ch woul d have closed Sixth Street to cars, shows
that Stevens has |istened to many of these needs.

In the 24 years in which we have run a
restaurant just down the hill fromthe Stevens'
canmpus, we watched a dramatic change in the
i nvol venent of Stevens in the Hoboken community.

Under President Favardin's | eadership,
St evens opens its doors to nmany nenbers of the
Hoboken community and contributes in nunerous ways
to our schools and the students at all grade |evels,
i ncluding offering scholarships to |ocal high school
kids and to many, many nonprofit organizations in
t own.

Lastly, dozens of our neighbors are
Stevens' faculty and staff. Hundreds nore are
Stevens' alumi who have chosen to nake the mle
square city hone.

The Stevens' request for zoning
consi deration of the Gateway Project is not one of a

specul ati ng devel oper who prom ses much and plans to
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| eave town as soon as the end approval is dry.

Stevens Institute is a neaningful part
of the fabric of Hoboken and deserves to invest in
nodern academc facilities to remain conpetitive in
the worl d of higher education.

Thank you.

(Appl ause)

MR. GALVIN. Let ne just say before we
go further, just so everybody understands, this is
not about whether we |ike Stevens or we don't |ike
Stevens, so it is not -- we are not judging it on
t hat .

W have to judge it on whether or not
t hese buildings should go in this |ocation based on
the zoning, so | really prefer -- again, | don't
want to be unfair to everybody. | want to give
everybody a fair shot, but we want to be focused on
the buildings and the zoning of the buildings, and
not on whether or not Stevens is a good institution

| don't think anybody here -- well,
maybe there is sonebody here, but not on this Board
or not that I'maware of, has any ill feelings
towards Stevens. This is strictly about the zoning
requi renents and whether or not they are going to be

met .
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Al right. | will let you pick.

MR. LEE: H.

MR. GALVIN. Raise your right hand

Do you swear or affirmwhat you are
about to say is the truth?

MR. LEE: | do.

MR. GALVIN. Gve your full nane for
the record, spell your |ast nanme and give us your
addr ess.

MR. LEE: Derek Lee, L-e-e, 600 Hudson
Street, Apartnent 5C.

MR. GALVIN. Thank you.

MR. LEE: | would like to first start
of f by saying that Stevens' students are respectful
and unobtrusive and the best coll ege student
nei ghbors | could ask for.

They bring vibrancy to the
nei ghbor hood. They support |ocal businesses, which
is great, and even the occasional frat party that |
can hear fromny apartnent, | amokay with that,
considering what | know a col |l ege canpus coul d be.

| appreciate the conprom ses that
Stevens has nmade in terns of the design to mnimze
t he i npact on the nei ghborhood from reduci ng the

hei ght to the setback of the upper floors, to the
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exterior design, to setting back the reduction and
size of the bridge. But | urge the Board not to
focus on the conprom ses, but instead focus on the
absolute to the comunity.

| ask that you recalibrate your basis
for judgnent not to the original ask, which if you
ask ne, it is egregious, but to the type of
construction that the land is rightly zoned for, and
t hat should be your baseline, not their original
ask.

| won't speak to the clear facts around
zoni ng, which expressly prohibits the type of
construction they are asking for. | understand and
respect Stevens' right to ask for variances, but I
appeal to your sense of reasonabl eness, fairness,
and just plain conmon sense, and that you sinply do
the right thing for the nei ghborhood.

After renting Unit 5C at the Union O ub
for two years, ny wife and | purchased the unit
earlier this year. W are in the southeast corner
of the building, and we purchased it for what we
consider to be the market rate based on the conps in
the area, based on the condition of the apartnent,
based on what we view as the potential for

appreci ation of the property.
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Wien we | earned of this potenti al
construction project, it certainly gave us
significant pause to go through with the deal at
all, and it certainly inpacted the purchase price we
were wlling to pay.

By allowng this project to nove
forward, there would be a significant and i medi ate
destruction in value to the honmeowners in the nearby
properties --

MR. GALVIN. Let ne stop you for a
second.

| know you are not going to want to
hear this, but we are not allowed to consider that.
That's the way the courts work. You have to talk to
us about zoning and the negative inpacts that are
going to occur on the properties and not on a
di m nuti on of val ue.

On the flip side of it, they are not
allowed to tal k about |ike, you know, schools and
children and taxes, so we have to keep it to zoning,
guys, negative inpacts, light, air, it is going to
affect things, why it doesn't match the naster
plan --

MR. LEE: Ckay. Wll, there are a

nunber of listings for houses and apartnents al ong
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Hudson and in the Union Cub, and I am sure none of
themare using this as a selling point, that it is
going to inprove the community.

Nobody is saying: "W got hardwood
fl oors, crown nol di ngs, washers, dryers, and oh, by
the way, Stevens is going to build two |ovely
academ ¢ buil dings on the corner.”

It is not selling point, and they m ght
say, oh, they are going to be lovely. They're going
to be not as big as the original proposal. But in
the end, | think everybody knows that this is not a
desirabl e project for anybody who lives right there.
It is not going to inprove the quality of life.

And | think it is a safe bet, if any of
t he Board nenbers have the opportunity to vote for
or agai nst the construction of a 70 foot buil ding,
50 foot outside of your bedroom w ndow, | bet
everybody in the roomwould vote no against that.

W have al so heard discussion that
the -- if they didn't put an academ c buil di ng
there, that it mght becone retail or bars or
restaurants and, you know, there is a debate as to
whet her that would actually be qualifying under the
zoning, but to ne, that would be nore favorable than

the current proposal.
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Ri ght now there is a bar and a
restaurant on Si xth between WAshi ngt on and Hudson
called Court Street. | lived there for three years.
| don't have a single conplaint about the patrons or
that restaurant. As a matter of fact, it is a great
place to take famly and friends when they visit, so
a restaurant would be a favorable alternative to --
to the current proposal.

We have al so heard Stevens tal k about
what a great nei ghbor they are and how the effect of
canpus benefits the | ocals.

| have taken ny son to swi m cl asses
there at the pool, and it is lovely. But | just
wanted to nmake sure that everybody is aware of the
sign that sits right at the main gate of canpus, and
| will read it to you.

It says: "Stevens Institute of
Technol ogy," and in big capital letters, "Private
Property. Admttance only by invitation of
aut hori zed staff. Al visitors nust report
i mredi ately and directly to the canpus police desk
in the | obby of the hone center. Use of the canpus’
facilities is restricted to Stevens' staff,
students, and their escorted guests."”

So as nmuch as we had di scussi on around
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how t he canmpus is open and shared for everyone in
t he nei ghborhood, this is not a welcomng sign for
anybody who |ives and wal ks by there.

And | went to the University of
Pennsyl vania in the m ddl e of West Phil adel phi a,
which is a nuch tougher nei ghborhood, and we didn't
have signs like that telling locals that we didn't
want them there.

So | just ask that you consider the

proposal based -- not based on the concessions, but

agai n based on the absol ute good for the surrounding

owners and residents of which to ne, there are none.

And it is not about mnimzing the negative inpact,
but it is about preserving the value and integrity
of the nei ghborhood.

And | want Stevens to grow. | want
themto thrive and provide higher education to the
yout h.

| have high school friends. | have
former work col | eagues who have gone there, but |
ask that Stevens grow within the current zoning
pl ans, which allow for extensive growth and
construction in the main part of the canpus, so as
not to inpact the residents around the edges of the

canpus, and that is a clear mandate that's in the
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zoning regul ations, and | ask that you don't all ow
this growmh to happen right outside of ny bedroom

wi ndow, and it is a severe detrinent to nme and ny

famly.

And | amall for building on the I and.
You know, build -- I don't care for the parking
ot -- build residential, build a restaurant, build

a smaller academic facility, build sonething that
woul d i nprove the esthetics of the nei ghborhood, not
sonet hing that m nimzes the negative inpact because
t hat shoul d not be the base Iine.

| realize that the inpact -- the
benefit m ght not be as great to Stevens, but that
is a conprom se. That's what being a good nei ghbor
is about.

So ny famly and | and ny nei ghbors
have i nvested a significant portion of our savings
into the -- into our honmes. | respectfully and
enphatically ask that you hel p preserve our
investnent and the integrity of the nei ghborhood by
not allowng this project to nove forward as
pr oposed.

MR. GALVIN. Thank you.

CHAI RVAN Al BEL: That gentl eman.

|"msorry, Ms. Healey. | think |I asked

40
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for him
M5. HEALEY: Oh, |I'msorry.
CHAIl RVAN Al BEL: That is all right.
MR. GALVIN. Rai se your right hand
Do you swear or affirmwhat you are
about to say is the truth?
MR. FLETT: | do.
MR. GALVIN. State your full name for
the record and spell your |ast nane.
MR. FLETT: Mchael Flett, F-1l-e-t-t.
MR. GALVIN. Street address?

MR. FLETT: 900 Castl e Point Terrace,

Hoboken.

MR. GALVIN. You may proceed.

MR. FLETT: Good evening.

Qovi ously, my nanme is Mchael Fleet.

| ama nmenber of the Steering Commttee
for the Hudson Street Alliance. | have been

selected by the Steering Commttee to present the
foll owi ng statenent regarding the Stevens Gateway
Proj ect.

The Hudson Street Alliance was fornmed
in the fall of 2014 in response to Stevens' initial
pl ans for the Gateway Conplex on the corner of Sixth

and Hudson.
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A petition with details of the project
were circulated to residents in the i medi ate area.
We gat hered approxi mately 300 signatures supporting
the foll ow ng statenent:

W, the undersigned, believe the
proposed Stevens Gateway Conplex will danage our
quality of life, and we are in support of a revised
plan that conplies wth existing zoning ordi nances.

Over the next eight nonths, the
commttee nmet independently and also with Stevens
staff and the Stevens' consultants to discuss at
| ength sone topics inportant to residents in the
nei ghborhood. We believe that this cooperative
effort resulted in sone positive revision to the
ori gi nal plan.

Despite our efforts, Stevens' proposal
still does not conply with existing zoning
ordinances. It is inportant that both Stevens and
t he Zoni ng Board of Adjustnent understand the
hi story of why in 2005, the parking lot on the
nort heast corner of Hudson and Sixth Street, which
is where this project is proposed, was rezoned from
residential R 1(e), education, to R 1(c)
conservation

In 2002, the residents of Hudson Street
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fought and won a | ong and costly | awsuit agai nst
Stevens when they proposed to build their facilities
garage at the corner of Hudson and 8th Street.

Qut of concern for the nei ghborhood in
2005, during the update of the master plan, the Gty
of Hoboken changed the zoning of the northeast |ot,
whi ch abuts the Ravenswood townhones to R-1(c), so
that the residential integrity of one of Hoboken's
ol dest and nost historic nei ghborhoods renmains
intact for generations to cone.

The R-1(c) zone designates the area in
this city where devel opnent is not encouraged and
that residential use is conserved, and the density
of all buildings is strictly controll ed.

The residents of Hudson Street have
invested mllions of dollars in renovating and
restoring brownstones, which are also a nmajor source
of revenue to the City of Hoboken. W hope that the
Zoni ng Board of Adjustnent will uphold the R 1(c)
zoni ng designation and its ordi nances.

During our coll aborati on when we
reached out to the people who signed the petition,
there were three issues that were -- that cane up
nostly with this project.

The first was the skyway. The second
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obvi ously was parking. W all |love to tal k about
par ki ng i n Hoboken, and the third was traffic and
how this project would affect traffic.

| think you heard about the skyway a
lot, but I think with the group consideration, even
with the latest rendition, our consensus is that the
natural light is a scarce commodity in urban life
and it shoul d be protected.

The hei ght of the skybridge is a mgjor
factor that dimnishes that |ight.

There is al so concern that by |inking
the two Gateway buildings with the skybridge, it
visual ly delineates the boundary of the canpus
giving the illusion that River Terrace and Si xth
Street are part of the canpus when in fact they are
not .

The second part was parking. This is
soneti mes the nunber one issue with many Hoboken
resi dents.

Because of our proximty to WAshi ngton
Street, we are inundated with visitors, business
owners and enpl oyees and Stevens-related traffic al
| ooking for the closest spot. The residents in this
area of Hudson Street have no other parking options

except for the street and the public garage.
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Realistically, there is not enough parking on the
canpus for staff, faculty and students.

Any avail abl e spots on the streets and
in the public garage that are used by Stevens are to
the detrinment of the residents.

As stated in the testinony of Stevens'
traffic and parking expert, Stevens has appropriated
60 spots in Garage D, which is the cl osest garage to
our area of Hudson Street for parking during
construction. Stevens is already using 40 of these
spots now from8 a.m to 8 p. m

Resi dents who arrive honme from work
prior to 8 p.m are now having a difficult tine
finding a spot in that garage. |If Stevens is ready
to use the mpgjority of the spots they' re earnmarked
to use during the construction phase, where will the
addi ti onal spots cone fronf?

VWere will all of the construction
wor kers, engineers, et cetera, park during -- on the
j ob?

Stevens is offering 20 overni ght spots
to residents on their 8th Street lot. This is an
admral gesture that is appreciated, but life on
Hudson Street and the surrounding area is diverse.

When you take your kids to soccer in
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anot her town or grocery shopping or | eave your spot
for any reason, a spot from8 p.m to 8 a.m doesn't
real ly help.

The entire city has been waiting 12
years for Stevens to finish the Babbio Garage, a
project that was sorely needed then, |et al one now.

By finishing the Babbio Garage, it
woul d partially elimnate the need for their use for
our public parking garages, provide on-canpus
parking for staff and students who currently park in
the street, provide parking during construction, and
add i mredi at e on-canpus parking for the increased
enrol Il ment and staff generated by the Gateway
Project and other future projects.

Shoul d the Board approve the Gateway
Project, the HSA is asking that it be contingent
upon Stevens finishing the Babbio Garage prior to
the start of construction of this project.

The third topic that canme up a | ot,
like |I nentioned, was traffic.

The Gateway Project will generate
i ncreased enrol | nent above and beyond the
substantial increase that has al ready occurred over
the last couple of years. Even w thout the Gateway

Project, Stevens cannot house the majority of its
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students on canpus. This has already caused
consequences that reach far beyond the perineter of
t he canpus.

Shuttle buses with nore than 200 trips
per day from5:30 a.m until after m dni ght weave
t hroughout the city with Hudson Street as the ep
center.

Menbers of the HSA conducted a traffic
study the week of 9/21 to 9/25 between 9 a.m and 9
p.m at the corner of Sixth and Hudson. Traffic was
recorded by a high resolution security canera, and
data was anal yzed. The nunber of riders per bus was
al so noted along with the routes at the bus stops.

The shuttl e buses represented 17 and a
hal f percent of all traffic on the street during
those tines, and the average ridership was about
t hree people per bus with a great nunber of the
buses being enpty.

The Stevens' traffic experts stated
that these shuttle buses are greatly mtigating the
nunmber of cars comng into the traffic area --
comng into the area of the canpus, and that would
i ncrease shuttle service when the Gateway Project is
conpl et ed.

This is not only inpossible to prove,
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the nunbers just don't add up. The ngjority of the
shuttles are picking up and dropping off students
who live at 11 different apartnent conpl exes at

| east by Stevens throughout our mle square town.

By buil di ng academ ¢ buil dings, |ike
the Gateway Project, and drastically increasing
enrol Il ment prior to having adequate parking and
sufficient on-canmpus student housing, Stevens has
put the cart before the horse. The traffic and the
stress on our infrastructure caused by the shuttles,
along with students living in dormtory situations,
which fornerly housed famlies, changed the dynam cs
of our nei ghborhoods, and it was never antici pated
in our city's master plan.

Every university, including Stevens,
adds i nherent benefits to the community. The
gquestion is whether Stevens' seem ngly uncoordi nated
rapid gromh will negatively inpact our city.

Whet her the Board accepts or denies the
application -- I"'msorry -- on behalf of the HSA and
the HSA Steering Commttee, we would |ike to thank
t he Zoni ng Board of Adjustnent for your patience and
consi deration of our options.

We al so ask the Board to be cogni zant

that just because the HSA has not addressed a
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specific topic doesn't nean that it wasn't brought
up to us.

You may hear testinony fromsone of our
ot her HSA nenbers. They nmay nention that they are
menbers, but however, their testinony is their own.

Thank you very nmuch. | appreciate it.

CHAI RVAN Al BEL: Thank you, sir.

MR. GALVIN: Next.

CHAl RVAN Al BEL: Sir?

MR. GALVIN. Raise your right hand.

Do you swear or affirmwhat you are
about to say is the truth?

MR. ENGISH: | do.

MR. GALVIN. State your full nanme for
t he record.

MR. ENGLI SH: Dennis English
E-n-g-l-i-s-h.

MR. GALVIN. Thank you.

Street address?

MR. ENGLI SH: 329 Washington Street,
Apart ment 2.

MR. GALVIN. You may proceed.

MR. ENGLI SH:  Thank you.

Again, nmy nane is Dennis English. | am

presently the Chairman of the Hoboken Hi storical
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Preservati on Comm ssion, and we have seen the
application for Stevens a couple of tinmes | guess
before you, and we nade recomendati ons, and we did
go ahead and approve what they did after a couple of
revisions on their part with three conditions.

One was that they were to get the
Stevens' canpus or the majority of it on the
Hi storic National Register, which they allowed to
work with us to do that.

Nunber two is to nove and maintain the
pl aque presently on the building to place on the new
construction that m ght be visible and not hidden on
t he canpus sonewhere, but visible in the new
construction.

And three: To work with the Hudson
Street Alliance, as well as others, to maintain and
do sone adapting to their bridge, which |I hear they
have done, so we went ahead with that and
recommended them fromthe preservation standpoint.

We al so had public foruns, such as
this, where nore than 13 peopl e spoke, and there
were only three objections to the project.

A lot of the people that did speak in
favor of the project were on Hudson Street, so

will be short and brief, and let it be at that.
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MR. GALVIN. Thank you.
CHAI RVAN Al BEL: Ma' am
MR. GALVIN. Raise your right hand.
Do you swear or affirmwhat you are

about to say is the truth?

»

R ZZQ  Yes.

3

GALVIN: State your full nane for
t he record.

Rl ZZzO Ann Marie Rizzo.

GALVIN:  Spell your |ast nane.
RIzZzO Ri-z-z-o0.

GALVIN:  And your street address?
R zzOQ 523 Madi son Street.

GALVIN.  You may proceed.

» » » » » D O

Rl ZZO. Thank you.

| ama lifelong resident of Hoboken,
New Jersey. In fact, ny famly history reflects us
as residents of Hoboken for nearly a hundred years.

MR. GALVIN. Do ne a favor, could you
speak into the m crophone?

M5. RIZZO For nearly a hundred years
since nmy grandparents emgrated fromltaly to
Hoboken in the early 1920s.

Havi ng grown up in Hoboken, |'ve seen

it go through many changes, thankfully for the best.
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Renmenber, back in the seventies and
early eighties, Hoboken was not the town it is
today. Many people were | ooking to | eave Hoboken
for the suburbs, but Stevens even then was the
hi dden jewel of Hoboken and contributed towards the
betternment of the City of Hoboken even through its
nost trying tines.

Recogni zing the attributes of this
hi dden jewel, | hoped froma young age that I would
be able to attend Stevens, and thankfully that dream
cane true.

Wil e there was a period where that
sense of pride may have di m ni shed sonewhat, | can
say with great conviction that | have never been
nmore proud to be a graduate of Stevens than now, and
that is attributed to the | eadership of this
university. W have seen a dramatic turnaround and
concerted effort to building greater coll aboration
with the Cty of Hoboken, and through Stevens
commtnment to the city and the residents of Hoboken
they have listened intently to the concerns raised
by the subm ssion of this application for the
approval of the Gateway Academ c Conpl ex.

The Babbi o Garage has been in question

whi ch you just heard earlier, and the trustees and
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nmysel f are happy to say we are novi ng ahead and have
subm tted that application back in Septenber to nove
forward with the conpletion of this structure. The
Babbi o Garage will be open in advance of the Gateway
Academ ¢ Conpl ex.

Bei ng a product of Stevens' education,
| clearly understand the inportance of a university
of this caliber to be equi pped with the nost nodern
and state-of-the-art facilities. This university
benefits not only the residents of Hudson Street for
the Cty of Hoboken and beyond throughout the
tri-state region and the rest of the United States.

Stevens is deeply involved in projects
that have a significant inpact on society. You may
have recently heard that Stevens placed first in the
prestigious U S. Departnent of Energy Sol ar
Decat hi on Conpetition, an international conpetition
to create, build and test the net zero energy cast.

The Stevens' team | ed by John Nastasi,
who is here tonight, devel oped the Shore House,
whi ch stands for sustainable and resilience. This
illustrates the type of solution, oriented education
and research projects that are synbolic of the
Stevens' educati on.

Qur researchers are working on
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devel opi ng nodel s to i nprove coastal resiliency,
innovating treatnments for blood cancer, creating new
approaches to secure gl obal systens and networks and
much, much nore.

These research projects benefit the
Hoboken community and have a major effect on culture
and society. It is ny hope that you as nenbers of
t he Board recognize the nerits of this building and
its inpact to the City of Hoboken and nove forward
to approve the application.

Thank you for your tine.

CHAI RMAN Al BEL: Thank you.

MR. GALVIN. Thank you.

CHAI RVMAN Al BEL: Ms. Heal ey?

MR. GALVIN. Raise your right hand.

Do you swear or affirmwhat you are
about to say is the truth?

MS. HEALEY: Yes.

MR. GALVIN. Thank you.

State your full nanme for the record and
spell your |ast nane.

M5. HEALEY: Leah Healey, He-a-l-e-y.

MR. GALVIN. You can pull it out, if
you have to.

M5. HEALEY: Thank you.
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| amhere to talk not in support or
anti Stevens, but to talk about the application that
is before you and the part of it that | really
cannot support, and | hope that this Board will give
consi deration to these coments.

The part that | cannot support deals
wWith this skybridge, and one of the reasons | can't
support it is it is not a use that is permtted
anywhere in our zoning, and in our master plan it
specifically is prohibited.

| see Mayor Roberts sitting here
tonight, and I know that he was around at the tine
that the skybridge was put in for the hospital, and
you know, | was there during the hearings for the
master plan about this issue, and there was a very
big reaction to that skybridge, and whether or not
it is sonmething that should be repeated and it
becane clearly out in the master plan | anguage that
the public did not want the established grid of
Hoboken and the established public space of Hoboken
to be inpacted again by that.

So one of the things that | think is
very interesting here is that we have buil di ngs that
have been designed by preem nent architects and

engi neers of Stevens. And unfortunately, when they



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

wer e desi gning these buildings on two significant
lots, they were unable to come up with coll aborative
space in either of the separate buildings that would
satisfy them and they were sonmehow unable to cone
up with a way to provide two separate buil dings that
could be conpletely energy efficient. So what we
ended up with was a bridge that was supposed to

sol ve those two probl ens.

So it was a matter of Stevens' design
initially that created the reason for this bridge,
and | question whether or not that was the right
thing for themto do.

Now, the problem and the difference
between this bridge and one woul d argue the hospital
bridge was that at |east the hospital bridge is to a
facility that is open to the public, and it has
parking that is open to the public, so there is a
certain |l evel of public use by the general public of
that facility and that skybridge. But even that was
not enough to convince the residents of Hoboken that
this kind of skybridge should be repeated.

Now, let's talk about what it nmeans to
have a grid because that is really what we are
trying to preserve when we disallow a skyway bridge

such as this.
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The grid has a nunber of functions.

One is to establish a view corridor, and al t hough
there was testinony that this bridge is going to

bl ock our view to the New York Gty skyline, that is
not what Hoboken's grid's purpose is.

The Hoboken's grid's purpose is to
establish the difference between private properties
and public space, and it is a historical tool used,
so that people can roamfreely by car, by bike, by
what ever in the public space that was established by
the street and sidewalk, and it is also to bring
[ight and air, because where there are buil dings,
there is no light and air. Where there is a street
grid with an open sidewal k, there is nore |ight and
air.

It is also to establish open space from
the ground up, and all of these things are being
conprom sed when you start all ow ng skyways between
bui | di ngs.

Now, the justification for this skyway,
according to Stevens, was initially collaboration
space, and we heard one expert after another tell us
that this coll aboration space was absolutely
essential. It was alnost to the point that | felt

like the institution was going to fail, if we didn't



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

give themthe col | aboration space. Yet, suddenly
fromone neeting to the next, the collaboration
space vaporized. So the credibility of how hard
t hat space was pushed for, | question it.

And the other reason for the public
skyway is supposedly energy efficiency. | didn't
hear testinony about what the energy efficiency of
two separate buildings could be.

Al | heard testinony about was that we
woul d be able to connect the buildings, and we woul d
have a | ess HVAC system on one building and the
other. But | didn't hear whether or not, if you did
have two HVAC systens on each of these buil dings,
whet her they could be just as energy efficient.

And | would ask the Board to recal
that when this project was first introduced, it was
hi gher than it is now, and it still had the bridges.
So when it had separate HVAC systens, we still had
bridges. So | again do question the basis for this
bridge and whether it has really been denonstrated.

And finally, and this is partly for you
to consider and partly for the City Council to
consider, | consider putting a bridge across these
two properties in the public right-of-way to be a

violation of that public right-of-way and an
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unconpensated use of the public right-of-way because
private square footage is being gained in each of
the separate buildings by allowng themto put
square footage across the two buil di ngs.

And where it causes ne to pause is that
they are using a hundred percent | ot coverage on the
northern lot, and they are exceedi ng the height on
that lot, and that is just for that building al one.

VWiile it may be an inherently
beneficial use supportable to increase the | ot
coverage or increase the height, | don't think you
have had any denonstration of what the community
benefit is of gaining public space in these two
separate buil dings by spreading it out across the
public right-of-way.

And for a tax exenpt organization to
use a portion of the public right-of-way adds even
anot her layer of a reason that | would say: Send
t hem back to the draw ng board and tell themto get
rid of a project that takes public space w thout
conpensation and wi thout benefit to the comunity.

Thank you.

MR. GALVIN. Thank you.

CHAl RVAN Al BEL: How about that

gent | eman?
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Thank you.

MR. GALVIN. Okay. No problem Cone
on up. Let's go.

State your nane for the record.

MR. LATZER: FEric Latzer.

MR. GALVIN. Spell your |ast nane for

MR. LATZER. L-a-t-z-e-r.

MR. GALVIN. Street address?

MR. LATZER: 1110 Hudson Street,
Apart nent 4S.

MR. GALVIN. | wore you out, huh?

(Laught er)

Do you swear or affirmwhat you are
about to say is the truth?

MR. LATZER  Yes

MR. GALVIN. Al right. Go ahead.

MR. LATZER. (Good eveni ng.

| amhere to speak in strong support of
St evens' application before the Board.

| have been a Hoboken resident for six
years, the last four of which I have |ived on Hudson
Street. | live at 11th and Hudson now, but before
that | lived at 8th and Hudson.

Also, like | amsure many of the
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individuals in this room | amout and about all of
the tine. | walk ny dog up and down Hudson Street,
and | amvery famliar with how special Hudson
Street is and the need to keep it speci al

Wth that in mnd, | amthe first to
admt that | had concerns about the initial
application, but I think at this point Stevens has
addressed those concerns sufficiently, and they
shoul d be commended for doing so, specifically with
regard to the nerits of the application.

The height: That was certainly the
primary initial concern that | had, but | believe it
has been addressed at this point.

| think that the proposed height is
consistent with the buildings in the nei ghborhood,
and | don't think that that provides any reason to
hol d the application back.

The architecture: | view the proposed
bui | dings as very esthetically pleasing. W heard
toni ght about the parking lot. It is an eyesore. |
think that the proposed building to replace that
parking ot is a huge inprovenent.

| have simlar thoughts about the
building to the south of the parking lot. | think

replacing that with the proposed structure is also
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an i nprovenent.

Wth regard to the use, | think the
academc use is a beneficial use. W have heard
nore about that tonight.

| also think that with regard to the
intensity of the use, it is alowintensity use.
There have been concerns addressed, | believe in the
past, about the use of the buildings at night.

| think Stevens has addressed those
concerns, and the suggestion that there are going to
be concerns with light at night, | just think that
t hose are unfounded.

MR. GALVIN. Listen, | have a
condition, if the Board were to find in favor of
this case, that buildings are going to shut down at
ten o' clock and the lights have to go off.

MR. LATZER  Very good.

So |l wll be brief.

For those reasons, | think that the
Board shoul d approve the application w thout
hesi tati on.

Thank you.

CHAI RVAN Al BEL: Thank you.

MR. GALVIN. Right your right hand.

Do you swear or affirmwhat you are



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

about to say is the truth?

MR. DI CAPUA: Yes.

MR. GALVIN. Okay. And state your ful
nane for the record and spell your |ast nane.

MR. DI CAPUA: John D Capua, D-i-
capital C a-p-u-a.

MR. GALVIN. And your street address?

MR. DI CAPUA: 82 Bloonfield, Apartnent

3A.

MR. GALVIN. You may proceed.

MR. DI CAPUA: | have been a resident
of Hoboken since 1998. | aman engineer. | ama
| icensed professional engineer. | work in the
construction industry, and for the record, | have

absolutely nothing to do with the construction of
t he bui | di ng.

| wanted to nmake two points and tie
t hem t oget her because it is inportant to understand
sonme of the conprom ses that Stevens has nade.

The new facade type, in construction
the nost cost effective and energy efficient way to
skin a building is with the original design, which
is called a curtain wall. The glass is the best use
that we have, the best technol ogy that we have to

skin a buil ding.
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So when we | ook at the conprom se, the
change to the stone and glass, in order to achieve
the sanme energy efficiency and insulation rating, it
actually is a large increase in cost. It is nore
mai nt enance.

So the long-termeffects of it are
pretty significant, and even though we ki nd of
rolled right through it, and it started to blend in,
it really was a pretty big conprom se.

The ot her big conprom se was the hei ght
because when you are determning the feasibility for
a building, you base it off the cost per square
foot. And when you start |ooking at a new buil ding,
whether it's two stories, four stories, six stories,
it needs a certain anount of infrastructure, no
matt er about the height.

So when they | ooked at this project
initially, it was determ ned that a height of, I
believe it was five stories originally, that that
square footage yielded a good return on investnent
to build the building. And when you reduce the
square footage, you essentially made the buil ding
nore expensive, so it was a big -- that was a big
conprom se as wel |

Wiy do | bring this up?
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Because in the common thread of some
previ ous speakers, they are conmtted to being part
of the community and working with us and
conpr om si ng.

The evolution of this building has
yi el ded a product that will not overwhel mthe
surroundi ng structures, and the use of the stone in
the arches, | believe, will enhance the nei ghborhood
character, and | request that the Board approve the
not i on.

Thank you.

MR. GALVIN. Thank you.

COWM SSI ONER GRANA:  Thank you.

CHAI RVAN Al BEL: Pl ease cone forward.

Thank you.

M5. WRIGHT: |'m short.

MR. GALVIN. Do you swear or affirm
what you are about to say is the truth?

M5. WRI GHT:  Yes.

MR. GALVIN. State your full name for
the record and spell your |ast nane.

M5. WRIGHT: M/ nane is Yuriko Wi ght,
Wr-i-g-h-t.

MR. GALVIN. And your street address?

M5. WRIGHT: 600 Hudson Street,
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Apart nent Nunber 2C.

MR. GALVIN. You may proceed.

M5. WRI GHT: (Good eveni ng.

My husband and | are new residents. W
are new to Hoboken. W just noved into the Union
Cub in October, and we buy a unit in there.

We used to be in Jersey Cty Newport.

And we purchased our unit, you know,
based on the many factors related to the
nei ghbor hood and the town, as well as the building
and apartnent unit itself. But let nme say | really
| ove the feeling of Hoboken, you know, conpared to
Jersey City, Newport. It is so unique. It is
beautiful. Especially Hudson Street have a
beautiful feeling, and a historic nostalgic, a
little bit romantic feeling, you know, so that was
one of the mmjor reasons that we bought -- purchased
the unit.

And then unfortunately, when we cl osed
t he purchase deal, we were not aware of the
potential construction of a huge educati onal conplex
bui l ding right across fromour unit. So, you know,
we are | ooking forward to having, you know, nice
coffee, you know, over the weekend in a pal ace, and

now it seens |ike not |ikely or naybe under the
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shade or sonething.

But anyway, that's, you know, and that
is a lack of disclosure upon the purchase, and it
has nothing to do with the neeting. But
nonet heless, | think the quality of the life for the
Hudson Street residents, | think we can share sone
of what we are going to have, if the zoning
variances are permtted.

We did recogni ze that Stevens can
utilize their properties to benefit their
educational mssion. W know that nore, newer and
maybe bi gger buildings are for their benefit.
However, we question why they should be granted
vari ances to the zoning provision that are neant to
preserve the character and attractiveness of the
nei ghbor hood, especially, you know, when that
coverage ratio as an institute as a whole i s under
30 percent, even though the proposed project would
cover over 90 percent of the specific lot in
guestion of Hudson Street and of Sixth, you know,
Street.

Per haps they m ght have a greater
regard for the appearance or attractiveness of their
canpus at the expense of the quality of the

nei ghbor hood.
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In addition, as they have pointed out
in the previous testinony, they have al ready, you
know, that they may exceed the height [imt further
i nside of the canpus al ready, but they have not
of fered no reasonabl e expl anation as to why this
fact supports the granting of another variance for
this particular project when they could sinply build
a tall building farther away from Hudson Street, and
then therefore preserve our daylight.

We have no objection to Stevens
bui | di ng sonething on that parking lot, but if they
must build there, we see no reason that construction
shoul d be other than consistent wth the brownstones
on the remai nder of the street, other than that the
institute sinply wants to do so.

We al so question whet her expanding the
facilities, including |abs housing hazardous
materials, which we don't know what they are dealing
with, is appropriate to the |ocation.

W have been amazed by the nunber of
fire alarns that have drawn t he Hoboken firefighters
to the corner of Hudson and Sixth Street just wthin
30 days of our residency, all of which |I assune,
whi I e not hi ng serious, however, these false al arns

cause di sruption and noi se to the nei ghbor hood
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especially at night.

Wth expanding facilities, what would
be the increased incidence of these alarns, and wll
this raise the risk that sonme nmay not be fal se?

Ah, you nentioned that property val ue
i's not sonething that you want to consider, so | am
not going to nention that --

MR. GALVIN. Thank you.

M5. WRIGHT: -- yeah -- but just let nme
add - -

(Laught er)

-- this is a part of our quality of
life as well. It is the fact, you know.

So, you know, the request is that
pl ease, the people at the Zoning Board, consider the
serious inpacts that approving this project,
vari ances of zoning would have on the taxpayers and
residents on the Hudson Street in the Hoboken
communi ty, and then please deny the variances
requested by the institute unless they can
denonstrate beyond any doubt that construction
el sewhere on their canpus wll fail to provide their
educational mssion for this project.

Thank you for your attention.

MR. GALVIN. Thank you.
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MR. NASTASI: Thank you very nuch.

MR. GALVIN. Do you swear or affirm
what you are about to say is the truth?

MR. NATASI: Yes, | do.

MR. GALVIN. State your full name for
t he record.

MR. NASTASI: John Nastasi,
N-a-s-t-a-s-i

MR. GALVIN. And your street address?

MR. NASTASI: | have a business at 321
Newar k Street, Hoboken

MR. GALVIN. You may proceed.

MR. NASTASI: Thank you.

| want to be extrenely brief and
explain that | have been an architect in town for 25
years, serving the comunity, clients all over the
City of Hoboken. Many of those clients are on
Hudson Street fromas low as Third Street all the
way up to 14th Street.

| also worked quite a bit on Castle
Poi nt Terrace, so | know the comunity very well.

| have al so been a professor at Stevens
for ten years, and | have been working very closely
Wi th the community of Hoboken sol ving | ocal problens

and applying it to nmy teaching at Stevens.
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| was brought into this project at the
point in tinme, where Stevens and the comunity began
tal king, and there was sone question about the
initial design, and | was sort of an integral part
of the discussions aneliorating the needs of the
community and t he needs of Stevens.

And as part of those ongoing
di scussions that Stevens has been working with the
communi ty, we have the revised design, and a | ot of
times in these neetings we tal k about a | ot of
t hi ngs, but we should just talk about the building.

And if you |l ook at the revised design
that is being proposed, froman architect's
perspective, there's a beautiful alignnent of this
building with its southern neighbor, which is the
Carnegi e building, which is the building | have been
teaching in for ten years, which has been sitting on
that street for 100 years, but there is also a
beautiful alignment with the Union Cub across the
street.

And if we | ook at the renderings, if we
| ook at the elevations, if we |ook at the cornice
lines, the architectural character, | think this
proposed building sits beautifully and harnoniously

with both the Union O ub across the street and the
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Carnegie building to the south, and there's a very
ni ce and sophisticated architectural alignment with
t hose buil di ngs.

| think the architect, R chard King,
has done a fantastic job. | don't usually
conplinment architects too often, but | think --

(Laught er)

MR. GALVIN. O attorneys.

(Laught er)

MR. NASTASI: -- or attorneys -- but |
think the solution is actually very el egant, very
mature in its testanment to the process that went on
between the conmmunity and the institute at Stevens,
and | ask that you to | ook favorably upon the
application. | support it as an architect in town
and as a community nenber.

Thank you very nuch.

CHAI RMAN Al BEL: Thank you.

MR. GALVIN. H, Mary.

Rai se your right hand.

Do you swear or affirmwhat you are
about to say is the truth?

M5. ONDREJKA: | do. Excuse ne.

MR. GALVIN. State your full name for

t he record.
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M5. ONDREJKA: Mary Ondrej ka. The |ast
nane is On, as in nun, d, as in dog, r-e-j-k-a.

159 9th Street.

| amsorry. | have a headache, a
m grai ne. Ckay.

MR. GALVIN: That's awful

M5. ONDREJKA: Ckay.

Follow ng this project fromits
beginning in May of 2014, | amrem nded that there
is atinme frame for everything in life. Structures
are erected to serve a purpose necessitated by needs
required at the tine.

Life changes. Buildings fall out of
use or favor, becone obsolete, and they m ght need
to be adapted for a different use or torn down to
build sonething else entirely. This is the story
for both the north and south lots at Sixth and
Hudson Street.

On the north |ot, one stood for nore
than a hundred years, the First Presbyterian Church
built in 1852, and it was torn down sonetinme in the
1960s. That is the parking |ot.

The | ot was purchased by Stevens
Institute of Technology to be used as a snall

parking | ot for 36 cars.
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On the south |lot stands the Lieb
bui l ding slated to be denoli shed.

Usual |y | am agai nst tearing buildings
down, but it nust be noted that too much -- not too
much i nportance shoul d be placed upon the existing
Li eb bui | di ng.

This structure was erected by May of
1918 by the United States Navy Departnent as one of
two tenporary dormtory buildings as Navy barracks
for the newly created navy steam engi neering
trai ning school on the Stevens' canpus.

Thi s naval steam engi ne school | asted
briefly because the war ended on Novenber 11th,
1918, so the school closed on July 1st, 1919 |eaving
the two dormtories vacant on the Stevens' canpus.

Stevens ultimately purchased the
dormtory buildings fromthe Governnent between 1920
and 1921, and the one on Sixth Street |ater becane
the library buil ding.

It was renaned the Lieb Menorial --

Li brary when John WIliamLieb, a 1880 graduate,
donated to Stevens prints, manuscripts and books
relating to Leonardo DaVinci .

When the new library was built in 1969,

the Lieb building was used for classroons, as it is
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t oday.

A second and | arger building, known as
t he Navy Buil ding, was denolished in 1980 for the
construction of a new mechani cal and civil
engi neering buil ding, which was never constructed,
so a parking lot stood on the footprint until the
Babbi o buil ding was built upon it approximately ten
years ago.

Tenporary barracks built upon coll ege
canmpuses were consi dered surplus and were quickly
denol i shed or sold.

These two barracks buil dings | asted
decades serving Stevens until they no | onger were
vi abl e.

To survive, everything nust adapt to
t he anenable | aws of change, if they want to remain
rel evant and useful.

Stevens Institute of Technol ogy was
establ i shed as an engi neering school in 1870 and has
continued to serve nen and wonen in various fields
of technol ogy because innovation and know edge has
been offered to its students.

Since students -- since Stevens is
limted by its geography, building a structure upon

its periphery is the nost |ogical and
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environnental ly effective way for the school to
utilize what little land they have to continue to
grow academ cal |l y.

O fering the best and | atest education
materials, techniques and innovation with the | atest
state-of-the-art | aboratories available to future
students while still remaining a beautiful --
mai ntaining its beautiful campus for all of Hoboken
to enjoy in acity that has very, very little green
space.

Hoboken has been constantly buil di ng
structures all the years that |'ve |lived here.

And yet, what structure has been built
i n Hoboken that truly benefits society?

The proposed Gateway Project before the
Zoni ng Board for your consideration for approval
with the variances required to conplete Stevens
vision of their canpus' future is not sone private
| uxury residence that only an owner can benefit
from but will be academi c additions to the existing
canpus.

The architect of the project has
consci entiously designed buildings that would be
built upon existing footprints of prior structures

that will blend seam essly into Hudson Street
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architecture.

| believe that the Gateway Project
designed will efficiently and effectively acconplish
what Stevens Institute of Technology is trying to
do, make a workable addition to their canpus that
will serve the needs of their students while
remai ni ng respectful to their Hudson Street
nei ghbors.

| amnot inured to the fact that
construction is an inconveni ent annoyance for
anybody who lives in the proximty of it.

Just on Cctober 20th, this Board
unani nously granted approval for six high end | uxury
condos to be built across the street fromne catty
corner within the 901 Bloonfield A d First Bapti st
Church, a truly historic structure, that will becone
private residences. Unlike Stevens, which is an
institution of higher |earning, who will be required
to turn their lights off after ten o' clock p.m, |
will not be able to tell the condo owners to shut
off their lights at night --

(Laught er)

-- when they will glow from 15 feet
hi gh wi ndows, including a 78 foot tower, and |ight

does affect m graines, folks.
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| am proud to say that ny father
graduated from Stevens Institute of Technol ogy in
1948 with a nmechani cal engi neering degree. Stevens
gave hi mopportunities and the structure for the
know edge he gained. He respected it as an
institution of higher |earning, which influenced ne
enough that | actually cane to Hoboken just because
he had gone to Stevens. | knew nothing of Hoboken
except that Stevens Institute of Technol ogy was a
revered engi neering school in town where ny father
started on his way to his professional career.

Education is the nost inportant thing
one can possess in life, and when one has the
opportunity to increase their know edge at an
institution such as Stevens, and when the school
makes i nprovenents to increase the opportunities it
has to offer future students who enter its door,
everyone benefits.

St evens has adjusted the great Gateway
Project with great respect for the Hudson Street
residents and with all of Hoboken in mnd with the
changes it continually nmade to its original design
to accommodate the residents. | only w sh al
devel opnent projects were so respectful of their

nei ghbors.
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| respectfully ask this Board to
approve this project for an inproved academ c
environnment for the future students to benefit from
i n i nnunerabl e ways.

| know | have benefited peripherally
froma Stevens graduate, ny father, and | am
grateful for that, and thank you for your tine.

MR. GALVIN. Thank you.

CHAI RVMAN Al BEL: Do we have anybody
el se?

(Laught er)

CHAI RVMAN Al BEL: Sir, why don't you
conme forward?

MR. GALVIN  You know, we covered a | ot
of territory, okay? | amgoing to start asking you
guys to try to like to start to bring it down a
little bit. Al right?

Rai se your right hand.

Do you swear or affirmwhat you are
about to say is the truth?

MR. MOH | do.

MR. GALVIN. State your full name for
t he record.

MR. MOH  Keith Moh, N-o0-h.

MR. GALVIN. And your street address?
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MR. MOH 536 Hudson Street.

MR. GALVIN. kay.

MR. MOH. So by way of background, |
live directly across the street fromthe proposed
project, and | have been active wth nmaking
nei ghbors aware of this project since Cctober 2014.

Stevens is asking for multiple
variances to construct their two buildings, and I
can see the point of giving Stevens sone | eeway
consi dering their needs.

Al'so, | think the current exterior
design put forth by their architects is attractive.

VWhat | amagainst is the plan to
connect the two buildings wwth a two-story skybridge
suspended over Sixth Street. | am against the
skybridge for two reasons:

First, the skybridge connecting the two
bui | di ngs nmakes the project nuch too dense for a
resi dential nei ghborhood.

The skybridge will be between 30 and 40
foot tall and over 50 foot long. |In ny opinion,
this skybridge gives the two proposed buil dings the
| ook and feel of a single massive institutional
structure, and the conbi ned mass destroys the

character of the residential and historic
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nei ghbor hood.

My second reason for being against the
skybridge is that contrary to prior testinony, the
skybridge will significantly inpact the light, |ine
of sight and views especially to those of us who
live directly across fromthis project.

Currently an open Sixth Street provides
much needed natural light and views to residents.
The architects have placed the skybridge at the rear
of the project, but the lots are only 100 feet deep
and the skybridge is tall resulting in a structure
that will block natural light and views to
resi dents.

It should be noted that the skybridge
wi Il be constructed primarily of glass and wl|l
gener ate unavoi dabl e |ight pollution during the
eveni ng and cause sun glare during the afternoons.

In addition, the R-1(e) code states
that the design of buildings in the R 1(e) sub
district, particularly in portions of the sub
district adjacent to the R 1 district shall be
integrated with the character of adjacent districts,
streets and buil di ngs.

The skybridge in no way confornms with

the character of the adjacent R-1 district, and in
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fact, makes the whole project stick out like a sore
t hunb.

St evens has indicated they need to have
t he buil ding connected in order to have a physi cal
proximty for collaboration purposes. But in this
day and age, especially with state-of-the-art tech
schools, a lot of collaboration is done online. And
when physical collaboration is needed, there is
not hing wong with wal king across the street to the
ot her bui |l di ng.

Stevens has al so indicated that the
skybridge is needed to transfer deliveries fromthe
north building to the south building. Now, this is
not a manufacturing facility, where there will be
constant deliveries of heavy equi pnment and raw
materials, and in fact, prior testinony has
indicated that there will be one delivery a day in a
small cargo van. There is no reason that a south
bui | di ng delivery cannot be made directly using the
al | eyway between the Buchard building and the
proposed south buil di ng.

Stevens has al so indicated --

MR. GALVIN. Wait a mnute. Stop for a
second.

VWhat street are we tal king about?
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Where is the delivery -- where should
the delivery occur?

MR. MOH. There's an all eyway between
t he Buchard buil ding and the proposed south buil ding
t hat has been indicated wll be in the plans --

MR. GALVIN. | have: Deliveries to the
Academ c Gateway or Carnegie building will never
occur on Hudson Street.

s that what you are asking for?

MR. MOH: No, |'m not.

MR. GALVIN. What are you asking for?

MR. MOHN: There's an all eyway right
now between the Buchard building and the Lieb
building in the back behind the Lieb building and in
front of the Buchard building, and that alleyway,
according to the plans, is supposed to renain.

MR. GALVIN. Are there going to be
deliveries in that alleyway?

MR. TUVEL: No.

MR. MOHN: Not right now, because their
plan is to --

MR. GALVIN. No, no, no. | amtrying
to get to -- right now!l don't know if we are going
to approve it or we're going to turn it down, so |

want to make sure that we capture that.
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If that is a concern you have, you want
me to capture it, right?

MR. MOH:  Ckay.

MR. GALVIN. So you don't want
deliveries to be made -- say it again. You don't
want deliveries to be nade where?

MR. MOH:  Ckay.

What | amsaying nowis that in the
present plan that there is supposed to be deliveries
made to the north building, and that they will be
transferred via the skybridge to the south buil ding.

MR. GALVIN. And you are okay wth
t hat ?

MR. MOH: No, |'m not.

MR. GALVIN. kay.

MR. MOH: What | amsaying is that
there is no reason why deliveries can't be nade
directly to the south building, behind the south
building in the alleyway that wll exist between the
Buchard buil di ng and the proposed south buil di ng.
That has nothing to do with Hudson Street.

(Board nmenbers confer)

MR. GALVIN. Al right. Go ahead.

Keepi ng going. | m sunderstood.

MR. MOH.  Ckay.
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Stevens has also indicated a need to
have a skybridge to share utilities, but there is no
reason why this can't be done w th underground
conduits, and then have nai ntenance access via a
manhol e, just |ike PSE&G and the water and sewer
agenci es routinely do.

As to the argunent that sonebody
brought up in a prior hearing, that a skybridge is
needed to cross Sixth Street due to traffic,
recording of Sixth Street traffic fromnmy w ndow
Wi th a canmera over five recent consecutive weekdays
between 9 a.m and 9 p.m shows a consistent average
of one vehicle using Sixth Street every m nute and
t hree seconds.

This includes the Stevens' shuttle
buses, which account for about 17 percent of all of
Sixth Street traffic.

Si xth Street between River Terrace and
Hudson Street is a very lightly used and safe
street, and it can be nade even safer by sinply
installing one or two speed bunps.

| f Stevens needs to cram so nuch
density and functionality into their two snall
Hudson Street lots, that a skybridge is needed to

make the project feasible, then they should nove
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part of this density el sewhere and not put it all in
a residential and historic nei ghborhood.

VWell, over a year ago, Stevens hosted
two information sessions presenting the Gateway
Project to the community. During these sessions,

t he new president of Stevens said he was surprised
to |l earn that not everybody in Hoboken had heard of
Stevens, and that the Gateway woul d address this

i ssue by giving Stevens an entrance on Hudson Street
and by making Stevens visible from afar.

Well, today | don't think there is a
single resident in Hoboken who is not aware of
Stevens' presence due to their very visible shuttle
bus service and their housing of a significant
nunber of students in apartnents throughout this
city.

There is no need for an in-your-face
skybridge to further rem nd residents of Stevens
presence. So | respectfully request that should the
Zoni ng Board approve the Gateway Project, that it
scal e back the project by not allow ng construction
of the skybridge.

The skybridge has a negative effect and
no positive effect on the comunity. It my be good

for Stevens, but it is not good for us.
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Thank you.

MR. GALVIN. Thank you.

Next ?

CHAI RMAN Al BEL: Sir?

MR. GALVIN. Raise your right hand.

Do you swear or affirmwhat you are
about to say is the truth?

MR. HUNT: | do.

MR. GALVIN. State your full name for
the record and spell your |ast nane.

MR. HUNT: Matthew Hunt, Hu-n-t.

MR. GALVIN. And your street address?

MR. HUNT: 831 Monroe Street.

MR. GALVIN. You may proceed.

(Soneone sneezed)

MR. GALVIN. God bl ess you.

MR. HUNT: | amcurrently serving as
the president of the student governnent at Stevens,
so | do feel conpelled to speak very, very briefly
hopeful ly.

MR. GALVIN:. Yes, very briefly because
| see you as part of the witness -- as part of the
applicant, you know.

MR. HUNT: Ckay.

MR. GALVIN. You are going to be in
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favor because you are with Stevens, right?

MR. HUNT: Kind of.

(Laught er)

MR. GALVIN. Al right. Go ahead.

MR. HUNT: | won't touch on the
testinony or the conprom ses that Stevens has nade
because | think after a year, we have heard enough
of it.

But I will say that |I think I speak on
behal f of the whole student body when | say that we
need it. If we are expected to be this high
performng university that's contributing to the
community with these results of things |ike consol ar
decathl on when it canme from sonet hing i n Hoboken,
and it's sonething that Hoboken can be proud of, if
we are expected to be that, we need this expansion.
We need a coll aborative facility in the academ c
core of the canpus that is state-of-the-art.

| think wi thout that, we cannot
continue to this high performng university that
we' ve becone here. | think it is a key point for
Stevens, and like | said, | will keep it brief, but
| woul d urge you pl ease vote in favor of the
proj ect.

MR. GALVIN. Thank you very nuch. You
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did a nice job. Al right?

It is not fair. They could have called
you as a W tness.

(Laught er)

Do you swear or affirm-- keep your
hand up -- do you swear or affirmthat what you are
about to say is the truth?

M5. GROSS:  Yes.

MR. GALVIN. State your full name for
the record and spell your |ast nane.

M5. GRCSS: Barbara G oss, Gr-o-s-s.

MR. GALVIN. And your street address,
Bar bar a?

M5. GROSS: 600 Hudson Street.

MR. GALVIN. You may proceed.

M5. GRCSS. | am here tonight to speak
agai nst the Gateway Project.

| feel like David fighting agai nst
Goliath. Stevens has deep pockets and has conducted
an extensive public relations canpaign and hired
many outsi de professionals to speak for the project.

| amonly one person, but | feel | do
speak for others, others who do not speak out, sone
who | know as Stevens' enpl oyees and have told ne

they are against it, others because they are
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convi nced that we cannot win agai nst the Stevens
steanroller. They have packed the roomwth
St evens' students and enpl oyees.

| can understand the zeal the students
have for their school, but they are only passing
t hrough Hoboken. | have lived here for 25 years and
plan to stay here.

| admre Stevens for first proposing a
90-sonething feet tall project, and then negotiating
down to 65 foot tall project, very clever
negotiating skills. If I wanted a 65 foot project,
| would also ask for a 90 foot project to give ne
roomto negotiate.

Wiy am | and others so opposed?

Yes, the architect has done a fine job
of design. W would like to see this project, but
not at this location. It makes no sense to put the
Gateway to the college at the intersection of two
narrow streets in a residential neighborhood, and a
two-story glass bridge is certainly not in keeping
wWith the character of the nei ghborhood. The city's
master plan specifically disallows such
construction. Mich has been nade of the supposition
that the Gateway Project will beautify the

nei ghbor hood. | disagr ee.
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This is a picture -- may | hand these
out to the Board?

MR. GALVIN. No.

M5. GROSS: COkay. |'Il describe it.

MR. GALVIN. No, no. There is a
procedure for all of this, right?

So show it to M. Tuvel

You just have to wait a second. He's
got to -- he mght have an objection. It is a
| awyer thing here

(Laught er)

MR. TUVEL: She could identify it. |

think it's a picture taken on the west side |ooking

east .

MR. GALVIN. M. Gross, who took the
pi cture?

M5. GROSS: MW nei ghbor took the
picture two weeks ago. It is a photograph of the
par ki ng | ot.

MR. GALVIN. And do you know that to be
true, right?

M5. GROSS: | do know that to be true.

MR, GALVIN. Al right. So we're going
to mark that --

M5. GRCSS: And | think --
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MR. GALVIN. -- let ne speak

MR. TUVEL: | don't object to it.

MR. GALVIN. W are going to admt that
into evidence.

Do you want the Board to look at it?

M5. GROSS: | have copies for everyone.

MR. GALVIN. Al right. Go ahead.
Hand t hem out.

M5. GROSS: Ckay.

MR. TUVEL: May | just grab one? [|I'm
sorry.

MR. GALVIN. |I'mgoing to give this to
Ms. Carcone, and we're going to mark this N 2.

M5. CARCONE: N2, like neighbor.

(Phot ograph marked Exhibit N 2))

M5. GRCSS. | have plenty of copies.
Can | --

MR. GALVIN. Tinme out for one second.

Go ahead.

M5. GROSS: This is the view of the
parking ot fromthe corner of Sixth and Hudson,
trees and sky for the nost part, not a sign of a
car. You can't see a car parked in that |ot.

Wuld a 65 foot tall building, which

bl ocks the sky and |ight and would probably create a
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wi nd tunnel, inprove the view?

The hei ght of the proposed project is
nore than the zoning code allows in any case, and
because of the rise in the terrain, it loons taller
t han the Union C ub.

The Lieb building on the opposite
corner is one of the very few surviving historic
buildings in the city. 1t has lasted for over 100
years and coul d be repurposed.

Shoul dn't we be preserving our heritage
as much as possi bl e?

Stevens paid a consultant, who
testified before the H storic Preservation
Conmmi ssion, clainmed that the rubble, stone and brick
foundati on makes the building unsound. However,
that is the nethod by which nost 19th and early 20th
Century buil dings in Hoboken were constructed, many
of which are still standing.

By conparison, the Babbio center, a
relatively recent addition to the canmpus, had
scaffolding around it for nonths due to construction
projects. No contest. Lieb is a nmuch better built
structure. Wile it may not match the Carnegie
building next to it, it is certainly not an eyesore

to those of us who live there. W prefer it to a 65
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foot fall building.

Stevens testified that they cannot
build this project at any other |ocation because
they do not want to ruin the bucolic |ook of their
canpus, and yet they are insensitive to the | ook of
t he nei ghborhood where they plan to build it.

They al so claimthat they absolutely
could not do without the original plan for the
two-story glass bridge. Yet, they went back to the
drawi ng board after they heard all of the objections
toit and nodified it.

We believe the bridge, even inits
current plan suspended over a public right-of-way,
shoul d not be allowed. They can go back to their
drawi ng board once agai n.

Those who speak or have spoken or wll
speak in favor, but who do not l|ive around Sixth and
Hudson, should be careful. Stevens plans to bring
in 2,000 nore students in the foreseeable future,
and that plan nmay have consequences for you.

Wiere will the additional dorns and
cl assroons, as well as parking spaces be, if they do
not want to spoil their bucolic canpus?

Per haps com ng to a nei ghbor hood near

you soon, or were they being untruthful in
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testifying about why this project cannot be |ocated
el sewhere?

WIIl Stevens do to Hoboken, the fourth
nost densely populated city in the United States,
what NYU did to the Village?

And how wi || 2,000 nore students enter
t he canmpus?

Most probably from Si xth and Hudson,
hardly a maj or thoroughfare.

The plan for the tenporary parking
spaces in the municipal garages until the Babbio
Center Garage is finished is also ridiculous.

As noted at two Zoni ng Board heari ngs,
it's human nature to | ook for nore convenient street
space before going into the garage, so we can expect
nmore cars taking up parking spaces on our already
over burdened streets. The same wll be the case
after the Babbio Garage i s opened.

At the very least, Stevens should be
required to conplete the Babbi o Garage before they
are allowed to start building the Gateway Project.

We have already had experience in
Hoboken with prom ses nmade by devel opers and
bui | ders that never happened and with no sancti ons.

| can understand why the Chanber of
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Commerce wants to encourage nore people to come to
our city, why the Quality of Life Coalition

chanpi ons a potentially LEED conpliant project, and
why Stevens wants nore tuition paying students.

Stevens likes the slogan, "Stevens is
Hoboken. "

Yes. Fromtheir point of view, it is,
but for those of us who live here, it is nore
accurate to say, "Stevens is in Hoboken.™

Hoboken is a lot nore than just the
col | ege.

Who speaks for the residents of Hoboken
for whomnothing is to be gained by Stevens Gateway?

| hope that | do.

| ask the Zoning Board not to be
bl i ndsi ghted by all of the Stevens' generated hoopl a
and to deny themthe variances they are seeking.

MR. GALVIN. Thank you.

Do you swear or affirmwhat you are
about to say is the truth?

MR. MEYER. | do.

MR. GALVIN. State your full name for
the record and spell your |ast nane.

MR. MEYER: Robert Meyer, NM-e-y-e-r.

MR. GALVIN. And your street address?
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MR. MEYER: 404 Hudson.

MR. GALVIN. You may proceed.

MR. MEYER: Thank you.

Ladi es and gentl enen of the Board,

t hank you very nmuch for allowing nme to speak on
behal f of Stevens Institute and the application for
variances in order to proceed with the Gateway

Proj ect .

| have been follow ng the proceedi ngs
for the last 17 nonths with great interest because
as we heard frommany different ways, and certainly
tonight as well, this project will affect so many of
us in this coomunity, and that is a good thing.

No matter -- no doubt, it is all a
matter of perspective, so please allow ne briefly to
offer a few different perspectives that | bring for
your consi deration.

First, as a pastor, | applaud Stevens,
their presence, the students, the staff and the
faculty continue to enrich our community by their
servi ce, |eadership and engagenent.

Vari ances to this application would
certainly all ow and enhance that great service to
conti nue.

As a practicing attorney, it is a
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matter of justice. W have heard the many
accommodati ons that have been nmade in response to
the concerns raised in this forum This is all in
light of the extraordinary costs that all of these
adj ust ment s have caused.

St evens provides an incredi ble and
i nportant service to young people, who in tine and
in fact may be the inventors and who w Il devel op
t echnol ogi es and solutions that will continue to
benefit not only us, but those who follow us. These
are, in fact, the facts that need to be accommvodat ed
tothe lawin the instant matter.

As a professor, even one who offers his
hunbl e expertise both at Seton Hall and Stevens in
the area of bionedical ethics, the need to repl ace
t he out noded and underutilized academ c buil di ng
Wth a state-of-the-art facility is a no brainer.

Who anong us doesn't regularly look to
i nprove our hones or our work places, and who anpng
us wouldn't want that for our children who are
university students as well?

Laws are neant to accommopbdate changi ng
needs in letter and in spirit, and this is certainly
an exanple of that.

As a community |l eader, it is inportant
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for all of our Hoboken institutions to remain

heal thy and vibrant, to continue to be engaged and
contributing nmenbers of our community. The Gateway
Project is a key to Stevens remai ni ng conpetitive.
Stevens, Care Point Health, our churches and ot her
houses of worship all have a greater responsibility
especially in these uncertain tines.

Clearly, we are called to provide
safety and confidence and assurance to our friends,
our nei ghbors and even the stranger. Stevens should
be allowed to invest in its future to continue that
to be a stable resource for our community.

Finally, as a neighbor, I amwell aware
of the tender bal ance necessary between preservation
and renovation and inprovenent, especially on Hudson
Street. Certainly our church has a big part of the
footprint.

It is a concern that | have certainly
with respect to ny tenant, Prine Tinme Health, a day
care center for children that rents our school
bui | ding at 408 Hudson

Al'l of us, though, are called to work
together in the spirit of collaboration to preserve,
enhance and build up our community, and | think that

the Gateway Project does that on so many | evels.
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| have heard it said many tines that
"Perfect is the eneny of the good."

You have the good before you after nuch
acconmmodat i on, change and goi ng back to the draw ng
board. | find it alnost interesting and ironic the
concern about the bridge because, in ny opinion,

St evens has been a bridge in our community, a bridge
bet ween public and private, a bridge between old and
young, a bridge between east and west sides.

Al you have to do is go to any of the
events, see the children and fam |ies snowboardi ng
on the hills there of the Stevens canpus and watch
the students, faculty and staff engaged in service
just to nane a few.

Ladi es and gentl enen of the Board, |
respectfully request that you approve the Stevens
application before you today.

Wien it is all said and done, and when
we | ook back, many generations to cone will see that
this in fact was the right thing to do at this tinme
in our history.

Thank you.

MR. GALVIN. Thank you, Father.

CHAI RVAN AIBEL: | am going to take

that gentleman with his hand way up

100
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Pl ease cone forward, yes

MR. GALVIN. Raise your right hand.

Do you swear or affirmwhat you are
about to say is the truth?

MR. TUWPSON: Yes.

MR. GALVIN. You may tell us your nane
and spell your |ast nane.

MR. TUMPSON: Dan Tunpson,
T-u-mp-s-o0-n

MR. GALVIN. And your street address,

MR. TUWPSON: 230 Park Avenue, Hoboken

MR. GALVIN. Fire away.

MR. TUWPSON:. | am assum ng here first
that Stevens needs to expand its research and
t eachi ng capacity, conclude new technol ogi es that
are needed today, and al so that Stevens needs to
expand its student base to be educated in its w der
range of disciplines. That is ny assunption.

Then Stevens can either expand its
facilities on canpus and elimnate the beautiful
green open space and trees that Hoboken has
benefited fromfor 145 years, or it can expand on
t he periphery of the canpus to acconmopdate the

research and teachi ng needs and refine student
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housi ng of f canpus with buses to facilitate the
students acces. Although | think that buses may not
be as necessary as people think, because it is not
that far to walk to canpus, but those are the two
possibilities.
As a long tinme resident of Hoboken, |
have had the privilege of not only earning a
doctorate of physics at Stevens, but al so wal ki ng
Wi thin the beautiful green canpus for 37 years.
Stevens has so far been expandi ng
mai nly outside of the canpus, that is, the student
busi ng, the housing off canpus, conbined with the

proposed Gateway and ot her possi bl e periphery

projects, | think this project allows Stevens to
nmeet its expansion needs and still nmaintain historic
beauty -- the historic beauty of the canpus.

As long as Stevens will conmmt to this
projectory, | think that the [imt of the peripheral
Gateway Project is a solution that wll neet
Stevens' needs and protect its |egacy, which
benefits Hoboken. [|'mtalking about the |egacy of
t he beautiful green canpus.

| recomrend that Stevens commt to this
projectory, and that Hoboken allows it.

So | am asking Stevens to keep that
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if it needs to expand, as in this case, that the
peri pheral expansion is the way to go, so | would
recommend that this should be all owed.

Thank you.

MR. GALVIN. Thank you very nuch.

CHAI RVAN Al BEL: Thank you.

MR. GALVIN. Do you swear or affirm
what you are about to say is the truth?

M5. PRUSSACK: Absol utely.

MR. GALVIN. Gve ne -- sure --
M5. PRUSSACK: Sure, why not?
MR. GALVIN. -- you guys are wearing ne

out.

M5. PRUSSACK: Yeah, okay.

(Laught er)

MR. GALVIN. State your full name for
t he record.

M5. PRUSSACK: Cat herine Prussack
P-r-u-s-s-a-c-Kk.

MR. GALVIN. And your street address?

M5. PRUSSACK: 815 Hudson Street.

MR. GALVIN. Thank you.

MS. PRUSSACK: So | have been a Hoboken

resident for 33 years, 25 of which has been at 815

103
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Hudson Street, so | am a nei ghbor of Stevens.

And for those of you who think you can
never defeat the giant Stevens, well, that is not
al ways the case because the parking lot at 8th and
Hudson didn't becone their garage or their
mai nt enance garage, because the community canme
t oget her to oppose it.

In this case, though, | amreally in
favor of the project. | understand the people who
live at the Union Club are worried about the |ight
t hat woul d be bl ocked by a building that's that
tall. But if they went to the sane height, if
Stevens went ahead and built a building the height
of the prevailing, you know, all the other
structures, the people in the Union Cub are also
going to feel like they are going to | ose their
height -- so the variances, to nmake it a little bit
hi gher, to make the project work for Stevens is not
going to nmake an inpact, a bigger inpact | think on
the light for the street.

| think the buildings are beautiful. I
really think that -- we nmet with Stevens. This is
the first tinme in 25 years that | felt |ike they
listened to the cormunity. They scal ed back the

project. They didn't nmake a pedestrian wal kway on
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Sixth Street. They didn't take away our parking

pl aces al ong there. They

the other thing -- so, hum

bui | di ngs because they lis

that they have put togethe

didn't -- hum what was

tened to us. An

t hey scal ed down the

d | feel

r a proposal that really

benefits the school, it's great for the comunity,

and | strongly urge you to

MR. GALVI N:

support it.

Thank you.

CHAI RVAN Al BEL: Thank you.

Let ne ask:

vi ew agai nst the applicati

W have heard severa

Is there anybody who has a

on?

in favor.

| s anybody el se here to speak agai nst

| hate to put
trying to be bal anced.

MR. GALVI N:
begi nni ng, we are not goin
going to be, you know, 15
not the way it is going to

Rai se your ri

it in that frane, but I

As | said in the

g tocount. It

for, 20 agai nst.
be deci ded.

ght hand.

i s not

That is

Do you swear or affirmwhat you are

about to say is the truth?
MR. PRANSES:

MR. GALVI N:

| do.

State your ful

nane for

m
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t he record.

MR. PRANSES: Terry Pranses,
P-r-a-n-s-e-s.

MR. GALVIN. Terry, give us your street
addr ess.

MR. PRANSES: 730 Park Ave.

MR. GALVIN. Thank you.

MR. PRANSES: | amgoing to focus ny
coments on the skybridge and sone of the testinony
around the skybridge because | think bigger issues
are in place there.

In terns of the planner for Stevens,
there was a statenent -- as part of the background
of the inpact on the overall community, that this
was a nedi umdensity community.

It is not so at all. Many studi es have
shown Hoboken is the third, fourth or fifth nost
densely populated city in all of the US. W are a
mle square city with roughly 50,000. By way of
conpari son, New York City, which I think nost people
wi || consider very dense, has 27,000 per square
mile.

| also felt that sonme of the commentary
about the novenent around the inportance of the

grid, the major reason to preserve and build the
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grid was about car traffic. And although car
traffic is inportant, and we had quite a bit of
testi nony about car traffic, in reality Hoboken is
very dependent on public transportation and even
nor e dependent on pedestrian situations.

So what does this add up to?

VWll, this adds up to the fact that as
nost of the variances that cone before you are
asking for greater height and greater | ot coverage,
this one is asking for sonething else. It is asking
to disrupt the grid. The grid is what nost of us
find gives us our view

W al so heard sone testinony or sone
inference that the only view worth having was a vi ew
t hat showed you Manhatt an.

| woul d argue any view that gives you
light, when you step out your front door to the left
or the right, and nost people in Hoboken do not,
when they have that view, immediately see the towers
of Manhattan. It is very inportant.

So disrupting that view as we | ook
across a street and disrupting the |ight, whether
there is a fanmous building two mles away or not is
a di sruption.

In fact, the bridge that we do have at
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t he skybridge, that connects the hospital to the
parking lot, which led to the input in the nmaster
pl an that there should be no further skybridges,
that bridge, which is roughly at Third and d i nton,
can be seen as far north as Tenth Street, and this
proposed bridge would not just be seen at Hudson
Street.

We heard quite a bit about the inpact
on Hudson Street and the very i mredi ate nei ghbors,
it would be seen at Washington Street. It would be
seen at Bloonfield Street. It would be seen at
Garden Street, and that is when the trees are full,
four or five nonths a year, that |ack of |ight, that
inability to see the sunrise that we now get up over
Sixth Street would extend all the way west in town.

So why is there this bridge?

W heard about col |l aboration. W heard
that col |l aboration could occur in many different
ways, including wal king across the street.

We heard that collaboration could take
pl ace el ectronically. Certainly the Stevens
students and the Stevens' professors would very nuch
be of that view, and yet, they feel they need the
skybri dge.

Is it a nam ng opportunity?
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Is that what's really the only thing
behi nd t he skybri dge?

We have not been told that.

In terns of the view one woul d have, we
have been told the inpact of the skybridge woul d be
mtigated by the fact that the sides are gl ass.

Vll, they are, but we already heard
testinony that it is going to reflect. W know t hat
light is going to come out at night, and we al so
know t hat noving west fromthat intersection where
the skybridge wll be located, the angle is
downwar ds.

So as you go to part of Hoboken, where
nost of us live, down the hill from Stevens, as we
| ook back at the bridge, we are going to be | ooking
at two floors, two sets of soffits and a ceiling.

Unl ess you are 20 or 30 feet tall, you are not going
to |l ook straight across and see glass to glass and
| ook through the skybridge.

So even making it glass, which may be
hel pful, will not mtigate its overall inpact on the
[ ight and view corridor.

Then we al so heard an energy argunent,
and the energy argunent could be resol ved by going

underground. The energy argunent coul d be handl ed
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by two different power plants.

W have a preem nent architectural firm
working on this. It is a top engineering school. |
frankly don't think they tried.

Everybody i n Hoboken wth a house or a
smal |l building has their owm AC system They have
their own heating system 12 foot w de houses on
W Il ow Terraces have both, and yet for these two
si zabl e buildings, we are told that they can't
replicate that.

What | amsaying is before we add a
skybri dge here, and before we add a skybri dge
anywhere in town, a skybridge that explicitly has
been asked to be left out of future architectural
pl ans i n Hoboken, and which was for sone reason
ignored in this case, we have to think of the
overall inplication, not just on this building, not
just on Hudson Street, but what everybody who
travels up and down Sixth Street sees every day if
they | ook east into the sunlight and what wl|
happen with this structure.

| would hope for the future that future
generations of Hoboken, rather than |ooking up and
east at Sixth Street and seeing a building, would

see light and the sky and sunri ses.
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And | woul d al so hope that Stevens
woul d keep open for its future generations as
students, the view they have now, which is really
quite nice | ooking dowmn Sixth Street and seeing the
rest of Hoboken.

Thank you very nuch.

MR. GALVIN. Thank you.

CHAI RVAN AIBEL: Sir, the gentl enman
ri ght behind you.

MR. GALVIN. | just want you to all
realize that we have already heard a | ot of the
testinony, and it is starting to becone redundant,
SO we are not going to continue to hear |ots and
| ots of the sane argunents nade over and over

| don't know how | amgoing to sort it
out, but | amgiving everybody fair warning that we
are comng pretty close to the end of what we are
going to need to hear, so you have to give us new
stuff, all right?

But | don't want to put any pressure on
you.

(Laught er)

Rai se your right hand.

Do you swear or affirmwhat you are

about to testify to is the truth?
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MR. NAUMANN:  Yes.

MR. GALVIN. State your full name for
the record and spell your |ast nane.

MR. NAUMANN: Davi d Naumann
N- a- u- ma- n-n.

| live at 532 Hudson Street, across the
street fromthe Lieb Building, and I live in an
apartnment that | owm with ny famly.

MR. GALVIN. Terrific.

MR. NAUMANN: | am al so and have been
since the nineties a professor of conputer science
at Stevens --

MR. GALVIN. Tine out.

| amnot going to stop you from
speaking, but I amlooking directly at counsel for
the applicant. | can't keep having people that are
associated wth the school getting up because | see
them as being part of the applicant.

MR. NAUMANN: | get that, and I am
going to be brief and ignore nost of what | wote.

| would like you to also know that |'m
a tenured professor, which neans that | am --

MR. GALVIN. That neans we woul d have
to wait for you for 15 m nutes.

MR. NAUMANN: Yeah, that's true.
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(Laught er)

MR. GALVIN. kay.

MR. NAUMANN.  Twenty, it could be
Wor se.

MR. GALVIN. | just want you to know
that Father did a great job.

MR. NAUVANN:  Yeah, he was beautiful.

MR. GALVIN  Yeah.

MR. NAUMANN.  So | am powered to talk
back to the admnistration. | get yelled at. To
denonstrate that, I wll tell you how ridicul ous the
Gateway concept is. There's obvious ways to have a
Gateway into canpus, and this isn't it.

It is good that they have |et that
concept go away and back to a buil ding.

| am a cl oseby nei ghbor, but other
peopl e have tal ked about the inpact on nei ghbors and
so forth, so I'"'mnot going to el aborate on that.

MR. GALVIN. Go ahead.

MR. NAUVANN:  What | would like to tel
you, though, is as a conputer science professor,
do cyber stuff, and I could collaborate at a
di stance all of the time with people on other
continents.

| also amin a departnent, which is
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split between two buildings, so the rest of ny -- so
hal f of ny departnent is in Babbio, so | know | have
the direct experience of this concept of collaborate
by wal ki ng across the street. | get that. Yeah,
you can do that.

The fact is that the close proximty
when ny departnent is put together between our
students, our research assistants and Ph.D.'s, and
so forth, and the ability to just bunp into each
ot her over the water cooler and all is going to be
really fantastic.

Peopl e have asked: WII this enhance
the prograns at Stevens?

And the answer is an unequivocal yes.

It is going to vastly inprove the quality, the
ability of conputer science in particular, recruit
worl d class researchers and students.

It's not about nunmbers. It's about
gradi ng people inventing new things, and this to ne,
the bridge, yeah, | understand the geonetry, the
light gets cut a bit.

A bit of new evidence nobody has
mentioned is: You get reflection off these w ndows.
| get reflection off Carnegie. The new buil ding

will give the people up the next block sone
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additional reflection. It wll also block off the
noi se com ng through the alley from behind Carnegie
ri ght now, okay?

But the big deal is just these
bui | dings are going to be a huge inprovenent in our
ability to educate and do research, and that bridge
in particular is a significant contributory to that,
so |l hope it will end up getting approved.

Thank you.

MR. GALVIN. Thank you for your
contri bution.

One nore person, and we have to take a
break because the court reporter needs a break,
maybe two nore peopl e.

(Laught er)

Do you swear or affirm-- that's all
right.

AVAOCE Oh, I'msorry.

MR. GALVIN. That's all right. W were
going this way, and you went that way.

(Laught er)

Do you swear or affirmwhat you are
about to say is the truth?

MR. FEI NSTEI'N:  Yes.

MR. GALVIN. State your full name for
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the record and spell your |ast nane.

MR. FEINSTEIN: Robert Feinstein,
F-e-i-n-s-t-e-i-n

MR. GALVIN. And your street address,
Robert ?

MR. FEINSTEIN: 600 Hudson Street.

MR. GALVIN. Al right. You may
pr oceed.

MR. FEINSTEIN. Mst of the words | had
to say about this project have been already taken
out of ny nmouth by nmy nei ghbors, but | have one
comment that m ght just give a new perspective on
how to think about the height of these buil dings.

If the limt on height is 40 feet in
our nei ghborhood, which it is, and the buildings are
somewhere up in the md sixties, that is about 60
percent of the allowable height, so it is an

addi tional 60 percent of what is actually permtted

currently.

So that is the only point | wsh to
make. | mght just clarify a bit --

MR. GALVIN. Ww. That is a nodel of
t esti nony.

(Laught er)

Who's going to follow this nodel ?
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Are you going to foll ow the nodel ?

MR. GALVIN. Cone on up

AVOCE It's going to be different.

MR, GALVIN. | was just going to say,
t he peopl e in Hoboken, you guys are very well
spoken, but let's bring it down a little. Al
right?

Rai se your right hand.

Do you swear or affirmwhat you are
about to testify is the truth?

MR. BLUMBERG | do.

MR. GALVIN. State your full nanme for
the record and spell your |ast nane.

MR. BLUMBERG Al an Bl unber g,
B-l-u-mb-e-r-g.

MR. GALVIN. And your street address?

MR. BLUMBERG | live at 1500
Washi ngton Street, Apartnent 9E

MR. GALVIN. Al right. You may
pr oceed.

MR. BLUMBERG A |lot of you may
recogni ze ne frommny appearances on the Wat her
Channel and CNN during Hurricane Sandy. M group
and | were forecasting how nuch water was com ng

i nto Hoboken and when.
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W worked with the Mayor's O fice of
Enmer gency Managenent hoping to save |ives and
protect property. W were so much successful in our
endeavors, that | had a | ot of research noney, and
we have attracted world class neteorol ogi sts and
hydr ol ogi sts, and we are devel opi ng precipitation
based forecast nodels of Hoboken on the western
side. So the next tine there is a weather event, we
wll be able to tell you how nuch water is com ng
and where. The single biggest inpedinent of our
research is |ack of space.

| have the world class people com ng
in. There is no office for them There's no
classroons to teach all of these world class
students that are comng to work with the faculty.

Storns of the future are com ng nore
and nore, and what | am hoping is that we devel op
this capability to have a beautiful attractive
building that's functional and will be able to save
your |ives perhaps during the next event.

Thank you.

MR. GALVIN. Al right. Thank you.

Rai se your right hand, please.

Do you swear or affirmwhat you are

about to testify is the truth?
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MS. ABERNATHY: | do.

MR. GALVIN. State your full name for
the record and spell your |ast nane.

MS. ABERNATHY: Melissa Abernat hy.
GALVIN:  Spell your |ast nane.
ABERNATHY: A-b-e-r-n-a-t-h-y.
GALVIN:  And your street address?
ABERNATHY: 1115 WI | ow Avenue.

GALVIN.  You may proceed.

5 » & 3 & 3

ABERNATHY: All right.

| am going to save you sone tine
because | amrepresenting five other nenbers of the
Quality of Life Coalitiion in nmy remarks tonight as
wel | as ny own.

And | am sure you understand that the
Quality of Life Coalition has a |long history of
supporting historic preservation and advocating that
devel opnent projects mnimze the negative inpacts
on the quality of life of the community.

That said, we respect the remarks by
many of our neighbors tonight. | won't repeat any
of them They were very eloquently expressed, but |
would like to say that we, fromlong experience in
attendi ng Zoni ng hearings, understand that your job

as a Zoning Board of Adjustnent is to consider and
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represent -- several of your representatives --
menbers of the community when wei ghi ng whet her a
proposed project would have an overly negative

i npact both on the inmedi ate nei ghbors and the

| arger community.

So on behalf of the Quality of Life
Coalition, | would like to say that notw thstanding
sonme of the very legitimte concerns raised by sone
of our neighbors, our collective opinionis that the
project's benefits outweigh the negative inpacts,
and we encourage you to vote for the project.

Thank you.

MR. GALVIN. Thank you.

(Board nenbers confer.)

MR. GALVIN. Are you with Stevens?

A VO CE: No.

(Laught er)

MR. GALVIN. Al right. So | am going
totry to start figuring out if the testinony is
comng froma person who works for -- do you work
for Stevens?

SNYDER: | do not work for Stevens.
GALVIN:  No, okay.

SNYDER: | do not.

5 3 3 3

GALVIN: Do you swear or affirm
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that your testinony that you're about to give is

true?

MR. SNYDER: | do.

MR. GALVIN. State your full nane.

MR. SNYDER: And |I'Il repeat that | do
not work for Stevens. | wll say that under oath.

(Laught er)

MR. GALVIN. Thank you.

Now, state your full name for the
record.

MR. SNYDER: Richard Snyder
S-n-y-d-e-r, and | live at 551 Observer H ghway.

MR. GALVIN. Thank you, M. Snyder.

MR. SNYDER: So thank you for letting
me speak tonight.

| am speaking to you as a ten-year
resi dent of Hoboken and as a l|icensed professional
architect. | work in the city, but | |live here, and
| have a vested concern in how the city proceeds in
the future, and that is really ny point.

Stevens is an econom c generator.
Hoboken is no | onger a manufacturing town.
Everybody knows this. Stevens is ideal for the
know edge base STEM econony of today, the 21st

Century.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

122

Stevens provides jobs at all incone
| evel s, and students, when they graduate, they have
the job skills and incone for a future prosperous
tax base. Any town in New Jersey would bend over
backwards to have an institution |like Stevens in
their town.

The second point: Stevens needs new
cl assroom and research space to maintain their core
m ssi on.

We just heard that testinony. W need,
as a Zoni ng Board of Adjustnent, we need to support
Stevens in their attenpt to remain conpetitive in
attracting and remaining -- in retaining top faculty
research and students.

The Stevens canpus is densely built
out. Everybody can see that. You can |look at a
map. You can see that there's green spaces between
a lot of buildings. There's not a |lot of big open
tracts of |and.

They have selected two underutilized
adj acent sites in the coommunity to |ocate the
Gateway Project. The project, architecturally
speaking, wll reinforce and inprove the Edu canpus
and the Hudson Street entrance to Stevens. The

bui | di ng design through all of the process of public
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in scale in its design and use of materi als.

St evens shoul d be commended for
engagi ng the community to the | evel that they have,
and | think that the design changes have been based
on the 18 nonths that we have been tal king.

The wal kway is a major point.
Everybody keeps tal ki ng about the wal kway.

| think Stevens has denonstrated
architecturally why the wal kway is needed. It is
integral to getting the two buildings to work
together, and furthernore, I'd say there is
precedent in the comunity for this type of
devel opnent of a public right-of-way.

| wanted -- one of the other points |

wanted to speak to as an architect is about the

worl d of public architecture in the towns and cities

that we live in.
| f you ask people in town what are the

nost attractive and significant buildings in

Hoboken, you will get responses |ike, you know, city

hall, the library, the post office, et cetera.

| would say that the Gateway buil ding

is very distinctive and is synpathetic in its design

to the Hudson Street nei ghborhood and reflects this
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for the last year and a half.

And ny final point is about zoning. By
definition, zoning was devel oped to separate
i nconpatible uses in cities. |In this day and age,
we don't have industrial uses any nore. W have,
you know, an innovation econony. Stevens generally
and specifically the Gateway Project, | would say,
are not inconpatible uses. It blends in with the
nei ghbor hood. People work at home. There is no
difference in the activity that is going to occur on
ei ther side of Hudson Street.

So in closing, | would ask the Board to
pl ease recommend this project and al so to pl ease
recomrend t he Babbi o Garage project, so Stevens can
realize -- maximze their investnent in the
comuni ty.

Thank you.

MR. GALVIN. Thank you so nuch

CHAI RVAN Al BEL: W are going to take a
break, but before we do that and everybody stands up
and begins making noise, | would |ike to have the
counsel for the other two applications cone up.

MR. GALVIN. M. Matule and M. Burke.

(Laught er)
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MR. GALVIN: It looks like To Tell The
Trut h.

(Laught er)

CHAI RVAN Al BEL: W are going to take a
15-m nute break --

MR. GALVIN. WAit, just wait.

CHAl RVAN Al BEL: W can do it off --

MR. GALVIN. No. W got to do it on
t he record.

CHAl RVAN Al BEL: We can do it on the
record --

MR. GALVIN. We will do it on the
record. Sorry. Trust nme, | know what | am doi ng.

CHAI RVAN Al BEL:  Ckay.

MR. MATULE: Good evening, M. @Glvin,
and Chai rman Al bel

MR, GALVIN. It | ooks very unlikely
that we are going to reach you tonight.

MR. MATULE: | would say bei ng nunber
three, that is realistic.

MR. BURKE: Are you |ooking at nme, too?

MR. GALVIN:.  Yes.

(Laught er)

Sonebody has to go to Atlantic Gty

tonight, so | was hoping we woul d be done between
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10:30 and 11, and | think we are going to need a
good portion of this hour and a half to finish this
case.

MR. MATULE: Under st ood.

MR. BURKE: Under st ood.

MR. GALVIN. And | got nothing for you
except that we can carry it to Novenber 30th and
then figure it out.

M5. CARCONE: O we can go to Decenber
15t h.

MR. MATULE: Okay. | wll be here
Novenber 30t h.

MR. BURKE: |'mon the agenda --

M5. CARCONE: You are both on the
agenda for Novenber 30th, so we can just sort out

what projects --

MR. MATULE: And we will consent to the

time within which the Board has to act through the
Novenber 30th neeting.

MR. GALVIN. M. Burke, you, too?

MR. BURKE: Ditto.

MR. GALVIN. kay.

W need a notion to carry both of these

matters.

Pat, tell ne what the natters are.
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M5. CARCONE: 710 Hudson and 75-77
Madi son.

MR. GALVIN. Do | have a notion to
carry those without further notice?

COWM SSI ONER GRANA:  Mbtion to carry
710 Hudson and 75-77 Madi son to Novenber 30th
W thout future -- any nore public notice.

MR. GALVIN. Is there anybody here who
is not here to be heard on the Stevens case?

Al right.

COW SSI ONER COHEN:  Second.

M5. CARCONE: Wait. Who was the
second?

MR. GALVIN. Second by M. Cohen.

MS. CARCONE: Ckay.

Conmm ssi oner Cohen?

COW SSI ONER COHEN:  Yes.

M5. CARCONE: Comm ssioner DeFusco?

COW SSI ONER DE FUSCO.  Yes.

M5. CARCONE: Conm ssioner G ana?

COW SSI ONER GRANA:  Yes.

M5. CARCONE: Conmi ssioner Mirphy?

COWM SSI ONER MURPHY:  Yes.

M5. CARCONE: Conmi ssioner Branciforte?

COW SSI ONER BRANCI FORTE:  Yes.
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M5. CARCONE: Conmi ssioner Fisher?

COW SSI ONER FI SHER  Yes.

M5. CARCONE: Conmi ssioner A bel ?

CHAI RVAN Al BEL:  Yes.

9:15, we will be back.

MR. MATULE: Thank you and good | uck.

(Recess taken)

CHAI RVAN Al BEL: Ckay. W are back on
the record. It the alnost 9:15, 9:20.

Do | have hands for nore comments?

MR. GALVIN. (Ckay. After this wtness,
we are going to ask you if you are for or against
this application.

Al right. Go ahead. Raise your right
hand.

Do you swear or affirmwhat you are
about to say is the truth in this matter?

M5. MURPHY: | do.

MR. GALVIN. State your full name for
the record and spell your |ast nane.

M5. MURPHY: Ann Murphy, N-u-r-p-h-y.

MR. GALVIN. Al right. And your
street address?

M5. MURPHY: 1123 Garden Street.

MR. GALVIN. Al right. You may
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M5. MURPHY: So | amgoing to keep ny
comments brief. | had a lot of things | want to
say, but they have all been said.

| think one of the things that hasn't
been said is to specifically focus on the bridge,
because | think the bridge has been what has been
tal ked about by the peopl e opposing the project, and
| want to talk about the bridge fromnore of a
positive side

When you think about the bridge, the
bridge is -- it's very inportant to realize that the
bridge is actually set back from Sixth Street,
right?

So that neans if you are a Hudson
Street resident, you will not see that bridge unless
you are on the very edges of Sixth Street at the
corner of Sixth Street and Hudson Street, which I
woul d argue, | don't know, we could do a study, but
maybe it is 12 feet off. Maybe it's a little bit
nore. It's not a |lot of people.

And for those people, to the extent
they can see that bridge, they will see a fully
encl osed gl ass bridge, so we are tal king about the

reflection that 12 people will see for a bridge.
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Now, the benefits of a bridge: Many of
you have been in the Monroe Center. The Monroe
Center is a fabulous building for our conmunity. |
have two young kids in Hoboken, and | amthere
constantly. That center would not be nearly what it
is today without those skybridges because it
connects those three buildings in a way that nakes

themone. That will be the same with these two

buildings. It will connect themin a way that nmakes
t hem one.

| argue that a strong Hoboken -- or a
strong Stevens ensures a strong Hoboken. | have

been a resident of Hoboken for 23 years, and | have
seen the ups and downs of Hoboken, and the one thing
t hat has remained constant is the presence of
Stevens and the way that it supports the city.

And | have to say that now nore than
ever under the | eadership of President Favardin,
|'ve seen energy and ent husiasmlike none other than
before. \Whether it's friends conplinmenting nme on
babysitters from Stevens or tutors or volunteers at
Hoboken -- or at Perkins and Sandy, it is really,
real ly unbelievabl e.

Wait. | want to go back to the bridge

and then I'll concl ude, because there was one ot her
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point | wanted to nmake.

A comment was nmade about the views from
the west, because again, the bridge is the issue.
The views fromthe west. Again, we argued only a
handf ul of people on Hudson Street. The views from
the west, those are largely comercial, not
residential, largely comrerci al

The views that they say go all the way
down to Bloonfield Street, Washington Street, those
are largely commercial views. Not a |ot of people
wll even see this bridge, which | argue is very
attractive.

The last thing | wanted to bring up
about the bridge is that it uses public use space or
what ever the technical termis

| want to rem nd the Zoning Board and
t he people here tonight that Stevens owns a great
portion of Sinatra Drive that they give to the Cty
of Hoboken as an easenent at no cost.

So we are already -- | do work for
Stevens, | have to admt, for a few years, but not
for all of ny tinme in Hoboken, so for this tine --
all of this tinme, these decades and decades, Stevens
University has been lending this space to the city

and will continue to do so. So to ask for this
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little air space | think is not nmuch for the benefit
of this collaborative space that it wll create.

Thank you.

CHAl RVAN Al BEL: Ckay. W are asking
for people who have comments that are not in favor
of the application

MR. GALVIN. Who has got comments t hat
are not in favor of Stevens' Gateway application?

Come on up.

CHAI RVAN Al BEL: Pl ease cone forward.

MR. GALVIN. Raise your right hand.

Do you swear or affirmthat what you
are about to testify tois the truth?

MR. CARROLL: Yes, sir.

MR. GALVIN. State your full name for
the record and spell your |ast nane.

MR. CARRCLL: Matt hew Carrol |l

Ca-r-r-o-I-I

MR. GALVIN.  Thank you.

And your street address?

MR. CARROLL: 600 Hudson Street.

MR. GALVIN. You may proceed.

MR. CARROLL: All right. Thank you.

| have not hi ng agai nst Stevens
Institute. | think it is a wonderful institution

132



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

133

and support the institution.

This project, however, though, really
encroaches, though, on the residents of Hudson
Street, particularly those who will be directly
across the street fromthe structure.

It is a -- Hudson Street is one of the
finest residential neighborhoods -- street, in the
City of Hoboken. It is one of the reasons why I
noved to Hoboken from Manhattan. It is a zoned
residential nei ghborhood where you are tal king about
bui I ding classroons. This is conpletely out of
character with the hones, wth the townhones, and
ot her residences that exist on the street.

Also, | would say in terns of the
skybridge, | could speak directly to the inpact that
it would have in ternms of, you know, the views that
peopl e have of the city.

Recently Stevens had had sone
construction work going on on one of the buildings.
There is substantial scaffoldings that conpletely
bl ock the views of the Hudson River from ny vantage
poi nt. That work has been conpl et ed.

Now t hat the scaffol di ng has been
renmoved, it is very clear what a wonderful view you

have | ooking up Sixth Street into the city.
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So, you know, |'m against the

skybri dge, but in general, the project itself just

it is a real

encroachnment on the people who cal

that street hone.

what ?

Thank you.

MR. GALVIN. Thank you so nuch

CHAI RVAN Al BEL: Anybody el se?

Pl ease cone forward.

A VO CE: Do you have to be against?
MR. GALVIN: Let's do a for now.

Ri ght here, this man right here.

Do you guys want to duke it out or

(Laught er)

A VA CE: No. Ladi es first.

MR. GALVIN. The other thing |I'm going

to say to you is we are going to close this down

really soon

| think that we have heard from both

si des adequately, and the Board has enough

information to make a decision. | am beggi ng you,

if you don't

real ly have sonmething to contri bute,

don't make nme be a bad guy and have to tell you we

don't want to hear anybody el se, okay?

(Laught er)
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A VOCE: This better be good.

MR. GALVIN. You better be great.

(Laught er)

Rai se your right hand.

Do you swear or affirmwhat you are
about to testify to is the truth?

MR. MACKIEWCZ: | do.

MR. GALVIN. State your full name for
t he record.

MR. MACKI EW CZ: R chard Mackiew cz,
V-a-c-k-i-e-wi-c-z.

My business is at 625 Washi ngton
Street, Hoboken, New Jersey.

Currently | serve as the president of
t he Chanber of Commerce in the Cty of Hoboken, and
| am here on ny own behalf as well as the 25 other
board nenbers to support the application of Stevens,
and in the interest of counsel's statement to try to
keep it short and sweet, we submtted a letter, and
we woul d ask that the letter be considered in
addition to which I wll just nmake two points.

As you deliberate tonight, one of the
things you will focus on is the public good. | want
to speak just three seconds as to that and then al so

to the subject of Watson
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As to the public good, it is necessary

for you to recognize that the issue is not just the

nei ghborhood. It is the city as a whole, as well as

perhaps the world as a whol e.

I nsofar as the city, Stevens
contributes $117 million of revenue to the Gty of
Hoboken and it enpl oys over a thousand persons both
full and part tinme. It is a significant vital part
of the economi c energy that is Hoboken, and it's

sonething that is inportant.

So that as you assess this and the need

that exists for this, I want you to keep in mnd
what the public good is, and it is not just
necessarily the environs around where the buil di ngs
are going to be | ocated.

| mentioned the aspect of Watson, and
this goes to the whole issue of the bridge, et
cetera. W all have one of these. It is a very
i mportant part of our lives. W walk around with
this (indicating), and in fact, it's al nost becone
an appendage, but this was conceived and its
conception was nade in one sentence.

WAt son, cone here quick.

When Al exander Bell invented the phone,

i magine if Watson had to go down the stairs, across
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the street, back up the stairs and wal k around, we
m ght not have this. So think about that, and think
about that, please.

Thank you very nuch.

(Laught er)

(Appl ause)

MR. GALVIN. Nicely played.

Anybody el se?

Anybody who is going to have comments
agai nst the application?

So how many people are |eft that have
comments for the application?

Al right. M. Tuvel, | think you have
to weigh in here.

| amof the m ndset that | don't see
what the advantage is to the applicant's case.

MR. TUVEL: Al | would say, M.
Galvin, on that issue is | understand what your
point is, if they are neighbors and they live
nearby, | can't stop them

| nmean, if they're buddy nei ghbors,
| think they shoul d speak.

MR. GALVIN. Then what | amgoing to
ask you to do is get on line because this is going

to be the final speaking opportunity.
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cl ear.

the |line.

So hold on one second. Let's just be

Di d sonebody sit down?

Don't sit down. You got to stand in

Al right. That is the |ast person.
Al right. Raise your right hand.

Do you swear or affirmwhat you are

about to testify is the truth?

M5, QU SI: Yes.

MR. GALVI N: State full nane for the

record and spell your |ast nane.

Qu-i-s-t.

St evens.

M5. QUSI: M nane is Hllary Quist,

GALVIN:  And your street address?
QUISI: 812 Hudson Street.

MR
VS.
MR. GALVI N: You may proceed.

M5. QUSI: And | do not work for

MR. GALVIN. At this point we are just

trying to finish the hearing. Go ahead.

enjoy the residential piece of that. | feel like in

Pl ease be brief.
M5. QUI ST: Just very quickly, yes.

| live on Hudson Street. | really

138



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

139

recent years, that this center area of the community
has been slowy surrounded by very tall buildings,
and so | understand the nature of everybody wanting
to keep it very residential

| just wanted to point out that the
east side of Hudson Street from8th Street all the
way down is not really residential any nore at all.
There is a very snall piece that is residential.
The rest is nostly owned by Stevens, and then the
park and al so Stevens, and then, you know, city
pi eces.

So building something there that is
Stevens, but also filling in a wall that helps to
create that feel of a residential area, | can only
support.

So | think it is alovely project, and
| support it.

MR. GALVIN. Thank you.

Next .

rai se your right hand.

Do you swear or affirmwhat you are
about to testify to is the truth?

MR. PRICE | do.

MR. GALVIN. State your full name for

the record, and spell your |ast nane.
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MR. PRICE: Aaron Price, P-r-i-c-e.

MR. GALVIN. And your street address,
M. Price?

MR. PRRCE It's 812 Grand Street,
Hoboken.

MR. GALVIN. You may proceed.

MR. PRRCEE | will try to keep this
rel evant and sonewhat new.

MR. GALVIN. Thank you.

MR, PRICE | think | may represent
sonme of the public good that can cone out of what
happens when an institution |ike Stevens partners
with the community.

| am a honmeowner here. |['ve lived in
Stevens -- I've lived in Hoboken for ten years, and
| am a technol ogy entrepreneur and started the New
Jersey Tech Meet Up five and a half years ago to
support that what could be an unusual career.

So | approached Stevens when there was
just a few hundred nenbers as what | saw as sort of
a faceless building on a hill to see if they could
house our group, which had grown to then many
hundred nenbers and was a wait |list sort of event,
and was sort of apprehensively wel coned into the

canpus.

140



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Five and a half years later, we are the
| argest technol ogy and entrepreneurship group in New
Jersey with over 5100 nenbers who hosted 70 al npbst
consecutive events, many of which at Stevens. And
see themnot just as a host to what we try to do,
which is bring together entrepreneurship and
technol ogi sts with speakers, many of whomare world
renown speakers and founders of conpanies |ike Hot
Jobs and Price Line, but also a partner that has
added to sonme of that success.

I n defining Hoboken as what | hope to
be a beacon of technol ogy entrepreneurship, it has
gotten us press in The Wall Street Journal and
Forbes, and it has led to ny invitation to the Wite
House to speak on behal f of Hoboken. So I think it
is areally inportant consideration when you think
about the public good of what m ght cone of opening
up nore space because | have al so seen the nassive
deficit of space in Hoboken. As it turns out, when
you run events, you actually need space to put
people in to house them

So in trying to run educati onal
prograns, not just for nmy own constituency, but for
the public at large for Stevens' students and

children, | amoften net with the unfortunate
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reality that there is no space avail able at Stevens
and so | urge you to consider the reality of the

| ogi stical inportance of bringing people together in
envi ronnents and how that potentially affects

i nnovati on.

| also want to add that | think that
there is context lacking. As sonebody who has a
| eadership voice anong the start-up comunity, not
just in New Jersey, but in the region at |arge,
have seen what NYU and Col unbi a and Princeton, and
if you're famliar with Cornell and the Technion
canpus that's comng to Governor's Island, what they
are trying to dois to attract the best potenti al
talent in students on the planet.

And Stevens clains to be the innovation
university, but they are sort of held back in
conpetition to their peers, while many of these
other facilities are nodern, state-of-the-art
facilities, Stevens is trying to pursue sonething to
at least raise their bar, at |east neet those that
appears around the region.

So, you know, imagine, it is no
coi nci dence that Facebook cane out of a dorm room at
Harvard, that Google cane out of the research of

Sergey and Larry, literally out of the research | ab
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at Stanford.

So i magi ne what may cone out of a
facility that is an academi c research facility, if
we allow the institution to innovate in the ways
that they would like to.

Thank you.

MR. GALVIN. Thank you.

Next .

Rai se your right hand.

Do you swear or affirmwhat you are
about to testify tois the truth?

MR. DZI MAN:  Yes, | do.

MR. GALVIN. Al right. State your
full nane for the record and spell your |ast nane.

MR. DZIMAN. My nane is Bo Dzi man,
D-z-i-ma-n, and | live at 732 Hudson Street.

MR. GALVIN. You may proceed.

MR. DZI MAN.  Thank you.

THE REPORTER  What was your first
name?

MR. DZI MAN.  Bo, B-o.

M wife Adrienne and | have lived in
Hudson Street --

MR. GALVIN. Wait, tinme out for a

second.
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No adding to the line, sorry.

(Laught er)

Go ahead.

MR. DZIMAN. -- ny wfe was traveling
on busi ness. Her nanme has been nentioned here
bef ore.

We have been |iving on Hudson Street
for close to 20 years. For nost of those years, it
is fair to say that we had a distrustful and hostile
relationship with Stevens. W were anong the
founders of the Historic Hudson Street Coalition
over a decade ago, which successfully drove the
amendnent of nunerous Zoni ng Board ordi nances to
prevent inappropriate devel opnent by Stevens on the
peri phery of the canpus. W are the people who sued
St evens and won.

At the tinme, Stevens was proposing to
rel ocate the facility maintenance departnent from
Sinatra Drive to Hudson Street. It was rancorous --
it was a rancorous fight, and there no efforts on
the city -- on the school's part to address the
communi ty concerns. Thankfully, they did not
succeed.

Wen Stevens submtted their initial

proposal for the Gateway Conpl ex, we were incensed
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they were seeking significant variances for zoning
ordi nances that we fought so hard to adopt a decade
ago. So, again, we were anong the group of

nei ghbor hood activists organi zed to address this
serious issue.

But the evolution of the Gateway
Conpl ex project was quite different fromour first
experience. Under the adm nistration of Dr.
Favardin -- thank you -- the new Stevens' team had
hel d countless neetings with neighbors and acti vi st
groups, who listened attentively to our issues and
then followed through on all conmmtnents they had
made.

Stevens nodi fied the Gateway Conpl ex
design to reduce the height of the proposed
bui | dings to one conparable to the neighbors of the
Union Cdub. They have enhanced the esthetics of the
buil ding facade to fit with the character of Hudson
Street, revo -- I'msorry -- relocated the majority
of mechanicals to the basenent, reduced the scope of
t he skywal k, incorporated significant rainwater
runof f systens, nmade commtnents to mnimze the
construction quality of life during and after
construction and have nmade efforts to address the

concerns about parking.
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The vast anount of concerns were
addressed t hrough the negotiati on process, and many
Hudson Street residents have expressed satisfaction
and gratitude that a good conprom se has been
reached.

Speaki ng on our own behal f, Adrienne
and | believe that Stevens made extensive efforts to
achieve their legitimate scholastic facility
obj ectives while also providing the Hudson Street
community with an architecturally significant
building -- | want to repeat that -- an
architecturally significant building that wll
enhance our nei ghborhood and not conprom se our
property val ues.

We consi der Stevens to be a good
nei ghbor to many of us who reside along the
periphery. Adrienne and | support and endorse the
current Stevens' plan for the Gateway Conpl ex and
urge the Board to approve the proposal.

Thank you.

MR. GALVIN. Thank you.

Next .

Rai se your right hand.

Do you swear or affirmwhat you are

about to testify to is the truth?
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M5. MANOCGUE: Yes.

MR. GALVIN. State your full name for
the record and spell your |ast nane.

M5. MANOGUE: Hel en Manogue,
V-a-n-o0-g-u-e. 904 Jefferson Street.

MR. GALVIN. Thank you very nuch.

M5. MANOGUE: | ama 55-year resident
of the City of Hoboken. 45 of those 55 years | have
been very, very involved in civic activity, and that
civic activity has neant fighting a | ot of projects.

| go back to 1970 when the first
proposal for the waterfront, after the dem se of all
t he shi pping and everything else had left. The
first proposal was for an oil refinery, and many
peopl e forget that, and | want to nention that in
particul ar now, because Stevens' professors hel ped
us citizens get the informati on we needed to be able
to prevent that refinery fromtaking place on the
wat er front .

Later on, we went into other things,
like the oil tank farm and then we had New Jersey
Transit Line wanting to put a speedway on the
wat erfront exclusively for buses, and then we had
the Port Authority comng in and wanting to put a

stol port on the waterfront down here, so | have seen
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a lot of very, very egregi ous devel opnents proposed
for the city.

One of the things | canme to understand
over the years in comng to Boards like this and to
the Pl anning Board and also to the Gty Council was

to explain to themit is very sinple. W have to

| ook and see, is this a good project for the city or

is it a bad project.

| amnot going to go into any nore
di scussi on because you heard so many people up here
who were speaking positively about this project. |
agree wwth all of them | was so happy that Dr.
Bl unberg brought up the fact of how the space is
needed, how Stevens needs this space

It just seens to ne at this point we
ought to be letting Stevens do what it does so well
and let themteach, and this project is going to
give themthe ability to do that over the next 25,
30 years with the best equi pnent that they can
possi bly get their hands on

| am asking you al so to consi der just
generally as you | ook at this project, whether this
is a bad project for Hoboken or a good project.

My opinionis: It is a good project.

Pl ease, | beg of you, approve it.
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(Appl ause)

MR. GALVIN. Thank you.

M. Dwyer, are you ready?

MR. DWER  Yes.

MR. GALVIN. d osing argunents.

MR. DWER  Good eveni ng, nenbers of
t he Board.

Patrick Dwyer on behalf of Scott and
Al'i ce Sobel .

MR. GALVIN. Make sure you're into the
m cr ophone now.

MR. DWER  Can you hear ne?

MR. GALVIN. Can everyone hear hinf

THE AUDI ENCE: No.

MR. GALVIN. They are sayi ng no.

MR. DWER W are here because Stevens
has made an application for two academ c buil di ngs.
One of those buildings is in the R 1(e) zone where
it's permtted, and the other is across the street
in the R1 zone, where it's not.

VWhat | want to talk to you about this
eveni ng are the zoning aspects of this because |
agree wth Board Counsel, we are here to tal k about
t he zoni ng.

So the first point I want to nake is
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about that D-1 variance to allow a use on that |ot,
on the north lot, where it's not allowed. Let's
think about it for a mnute.

How did that |ot get zoned R-17?

There was a pl anni ng process. The
Pl anni ng Board went through it. They studied the
city. They hired a planner. They devel oped a
policy docunent. They had public neetings.

That policy docunent, the master plan,
was then sent to the governing body, and the

governi ng body | ooked at it and adopted the zoning

ordi nance. That is how the north | ot got zoned what

it is today, residential R-1

VWhat this applicant does, what every

applicant for a D1 variance does, as you know, they

want to overturn that. They want to tell you that

what they think ought to happen on that lot is

different fromwhat all of that planning process |ed

to. They want to tell you that the thought, noney,
effort, time that the Cty of Hoboken spent on
zoning that lot RR1 is wong. That is the first
aspect of the D 1.

The second aspect of the D1 variance
is that it is on a zoning boundary. It sits on the

boundary between R-1(e), where academ c is all owed,
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and R-1, where it is not.

The Suprenme Court in New Jersey has
told us that to allow for a D-1 variance in the
zoni ng boundary, it is especially disruptive. It
erodes the zoning boundary, and that is how we zone.
We zone by segregating uses, and if you allow t hem
to happen al ong the zoni ng boundary, you disrupt the
fact that's how we zone.

What happens then is the -- by
definition, the slippery slope. It is zoning creep
i s what happens, because now every single | andowner
that borders this use is subject to the sane
argunent .

Hoboken can say, well, we are already
right here where it is allowed, why can't we be over
here where it is not allowed? Wat's the harn? It
is right next door.

The harmis: It leads to chaos in
zoning. That is not how we zone.

The third argunent against the D1 use
variance is the Cty of Hoboken has told us as
recently as 2005, they do not want that used for
academ c purposes.

How do we know t hat ?

Bet sy McKenzie, the applicant's
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pl anner, said that. She admtted that in 2005, the

Cty Council realized that the zoning map had an

error.

VWhat was the error?

The north lot was in the R 1(e) zone.
It wasn't supposed to be in the R-1(e) zone. It

wasn't supposed to be there.

So what did the Gty Council do?

Did they then say, Ww, it is in the
wrong place, but maybe it should be academ c after
all?

No, not at all.

But instead what the city did was to
adopt an ordi nance i mmedi ately anmendi ng the zoning
ordi nance -- zoning map to confirmthat the north
| ot ought to be zoned residential.

Now cones Stevens saying, W don't

care.

| think it is a difficult road for them

to hoe to overcone the fact that as recently as
2005, the city reconfirned the north | ot should not
be used for academ c purposes.

The second point about their
application is the other D variance, and that's for

hei ght .
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Peter Steck gave us all an exhibit.
It's marked as N-1. If you look at N1, it has a
beautiful photo on the front.

| have a copy of it here. | hope
sonebody has theirs with them | would like to just
bring mne out. Hang on for a mnute.

What that exhibit shows in the red
outline is that there is in the mddle of the canpus
obviously a much higher height |imt than there is
towards the outer boundary. |In fact, the zoning
ordi nance says that within 200 feet of the outer
boundary, you are not allowed to go higher than 40
feet. But if you are in the mddle of the canpus
away fromthe residences, you can go a hundred feet
or ten stories. And Peter tal ked about what is the
policy behind that, and it's clear.

| f you | ooked at your master plan, if
you | ooked at your ordinance, Stevens is not
ignored. Stevens is nentioned in both of them It
is not as if the drafters of the master plan or
ordi nance forgot about Stevens or didn't |ike them
They're specifically nentioned in both of those
docunents, so it is clear that they were on the
drafter's mnd when they drafted the zoning

ordi nance and when they drafted the master plan, and
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part of that ordinance and master plan says, the
m ddl e of the canpus is where Stevens should grow.

In other words, the City of Hoboken
told Stevens: We will accomnmobdate your growh. W
i ke you. W want you to be here. You have been
here for a long tine, and we're going to let you
grow, but don't grow towards the edge of the canpus
hi gher than 40 feet, and for certain sake, don't go
across the zoning boundary into the residenti al
ar ea.

The third issue | have to talk to you
about are the bul k variances, and | believe there
were four. They have to do with rear yard setback
They have to do with | ot coverage, because it's
massi vely over what it should be. They have to do
bui | di ng separation, which is not net.

VWhat do these bul k variances tell us,
in addition to the use variance and the height
variance, what do they tell us?

One way to neasure the extent to which
an application offends the master plan and the

ordinance is to say how many variances are they

seeking, not only the nunber, but what is the degree

of the variation fromwhat the ordi nance standard

is.
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And if you | ook at the degree of
variation for the setback ordi nances, you can see it
is clear that Stevens has not conplied in any way,
shape or formw th the bul k variance requests.

The point four | would Iike to make,
and | amgoing to just talk about it very briefly,
and that is the skybridge, because | think that
i ssue has been beaten to death here.

| think you have heard both sides, and
| think you understand the issue. But | do agree
very nmuch so with one public comment nade by
Ms. Heal ey when she said that the right-of way,
which is the street scape of Hoboken, the grid that
was adopted by Col onel Stevens as Peter Steck told
us, that right-of-way is a D scape as well as being
a public thoroughfare. 1It's a place that a bridge
across it is to condemm public |and.

| think that is an inportant aspect of
this -- of your considerations about whether or not
a skybridge ought to be allowed. W heard testinony
that would also a require D vari ance because the
zoni ng boundary extends hal fway into the m ddl e of
the street, and Peter Steck told us that.

So the left side, the north side of the

skybridge woul d al so require a D variance, which was
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never mentioned in the application.

| wanted to speak to you now about
point five, and | only have six points, so you are
i n good shape here.

Point five is sonething that you hear
i n probably al nost every application, so you know
that the burden of proof is upon the applicant. You
know that they nust prove to you the positive and
the negative criteria.

You know part of that in this case is
that the institution is inherently beneficial, which
nobody di sagrees with, so it has net the positive.
But the negative criteria really in ny opinionis
what is the problem it's thunbing the fact at this
application the way it's presently designed. The
negative criteria, you know, because you hear it
ni ght in and night out.

The first aspect is that the applicant
must prove that granting this variance will not be a
substantial detrinent to the public good, and the
courts told us what is the public good. It is the
nei ghbor hood.

Why ?

Because every | and use knows the nost

affected, they live next door. That is true.
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The second aspect of the negative
criteria, which you also know, is that granting this
application, granting these variances will not
substantially inpair the intent and purpose of the
zone pl an ordi nance.

So | really want to tal k about the
negative criteria because | think that is the crux
of this case.

The first aspect of the negative
criteria, you can't substantially be a detrinment to
t he public good.

VWhat is that all about?

Well, | can tell you that it is there
to protect us, all of us, anybody who |ives
anywhere, it is there to protect us.

So ny clients got the 200 foot notice,
and they are within 200 feet of the application, so
t hey got that noti ce.

| don't know if anybody on the Board
has ever gotten that notice or not. | can tell you
| have gotten that notice, and | can tell you it is
nore than a little upsetting, and it's actually
terrifying if you have been through that process,
especially if that is an application for a D1 use

vari ance across the street fromwhere you are. It
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is an application that upsets your expectation about
where you |ive and your expectation about what your
nei ghbor hood would | ook like, and that is what this
application is. So the first prong of the negative
criteriais nmeant to protect all of us.

| always ask the Boards that |
represent when you hear an application, nmake sure
you think about the first prong of the negative
criteria, because if you were that nei ghbor that
Iived next door, and you think in that fashion, and
that will tell you howto process the first prong of
the negative criteria.

Per haps the nost terrifying point and
my | ast point about the negative criteria, the first
prong, because if you are the nei ghbor and you
attend the neetings, and you hear the applicant's
experts tell you, the Board, this application wll
not be a substantial detrinment to the public good,
meaning in that area, if you are sitting out there,
what you are saying to yourself is, first of all, an
expert doesn't know what he is tal ki ng about because
he doesn't live there. | live next door, and |I know
what the inpact will be.

Now, with regard to the second prong of

the negative criteria, the applicant nust prove that
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it wll not substantially inpair the intent and
pur pose of the zone plan.

VWhat is the intent and purpose of the
zone plan? And that's the last of ny questions.

Well, we have heard about the D1
vari ance, and we know what that says, don't use the
north lot for academ c purposes.

We've heard that there's a height
variance as well, so let's | ook at the docunents and
see what they say.

The applicant says to us that this
application will pronote the master plan's goals,
and it has referred to several m nor goals of the
master plan. It says it is going to reduce curb
cuts, which it does. It is going to reduce and
elimnate the surface parking area, which it wll
but | think those goals of the master plan pale in
conparison to the goals which are really being
affected in this case, and let's | ook at what those
are, as Peter Steck told us.

Look at Exhibit N1 and see what it
says, what are the purposes of the R1 zone. And
anong those purposes of the R-1 zone are to
reinforce the residential character of the district,

to reinforce the residential character of the R 1
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zone. | think that it's fair to say that an
application that put an academ c building in the R1
zone is not furthering that purpose. It directly
contradicts it.

| would also | ook at the master plan at
Page 151, which again is referred to in Peter
Steck's report, which tal ks about what the goals are
for Stevens Institute, and the master plan, and this
is the top of Page 2 of Peter Steck's report that
says: Stevens' canpus spreads over a few bl ocks
with buildings |ocated in areas of varying
character. These are the guiding principles that
shoul d be enployed in the zoning regul ations for the
canpus.

Nunber one: For edges along the
street, enploy the uses of building designs simlar
in character. Therefore, row house-type residenti al
devel opnent on the east side of Hudson.

That is a specific goal of the naster
pl an for Hoboken that the east side of Hudson shoul d
be a row house-type devel opnent.

| nstead, what you are faced with here
is an application, which directly contradicts the
goal of the master plan in that regard. It is not a

r ow house. It's not residential, and it's not | ow



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

161

in height. It is an academ c building taller than
what is all owed.

So that is one of the goals of the
master plan, which | would submt to you is not
bei ng pronoted by this application.

And the other goal of the master plan,
whi ch obviously is being contradi cted by the
application, has to do with the skybridge. W heard
testinony that the skybridge -- the master plan
suggests there shouldn't be any nore skybri dges,
peri od.

These master plan goals tell us how the
north |l ot ought to be devel oped. They tell us what
the city has decided should occur on that lot, and
what this application does is ignore that.

This is not the first case, as you
m ght imagine, of an institution of higher |earning
trying to expand beyond its borders.

The planner's report from M. MKenzie
tal ks about those two cases as the Mnnouth
Uni versity case from 2006, | believe it was.
Monnout h University wanted to build a dorm tennis
courts and a garage in a residential district
outside of the canpus. They already received the

D-1 variance to nove next door, and they said we
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want to do it here.

But they went to the Board and said, we
| ooked around. W | ooked at other options. W have
of f-canpus students, and we want to bring themto
canmpus, and we | ooked around, and we went through
our canpus, and we toured the space, and we | ooked
at avail abl e space nearby, and we can't find any
place. This is the place for it. This is where it
has to go.

They got what they wanted, and that was
uphel d.

The other case is the Seton Hall case.
Seton Hall went to the Board in South Orange, again
a land | ocked university simlar to Stevens, and
said, we bought this house on the edge of the
canpus. It is not in the university zone. It is
outside. It's in the residential zone. Every house
on that street, South Center Street, the backyard
abuts the canmpus. The front yard is South Center
Street. And they bought the house right on the
corner. They bought the house on the corner of
South Center and South Orange Avenue, which is the
mai n drag.

That house, Seton Hall said, we want to

use for faculty offices. It is in the residential
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zone, but we want to use it as faculty offices, so
here is what we are going to do, Zoning Board. W
are going to create a back door entrance fromthe
university side. Everybody who conmes in and out of
this building is going to cone in that back door.

| f you drive by the front of that
house, you will see, Zoning Board, it will |ook Iike
a single-famly house. You won't put any sign in
the front. You won't allow parking in the front.
The Fed Ex guy will have to conme in the back door.
The students, the faculty will all have to cone in
t he back door. W won't allow classroons there. W
won't store ammunition in the garage. You won't
know it, neighbors, that this is really being used
for academ c pur poses.

The Zoning Board said no, seven to
zero, unani nously.

And what they said was: It nmay | ook
like a single-fam |y house, but the use is not
single-famly.

It was upheld by the Appellate
Division. The Appellate D vision said no matter how
well you mask the fact that it's still |ooks like a
single-famly honme, the use is not permtted, what's

permtted in the zone, and it's the use is how we
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zone in segregating uses.

It is interesting to note that soon
after the Seton Hall case was decided, there was a
bill introduced in the assenbly and in the senate to
New Jersey to exenpt all colleges and universities
from zoni ng.

Fai rl ei gh D cki nson, Florham Park, the

Sem nary in Hackettstown, Drew in Mdison, Princeton
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in Princeton, every college in the state would be
free to do whatever they wanted free of zoning.
That neant not just in college towns, but every

t own.

Stevens could go to Jersey Cty and

say, | amgoing to put up a ten-story building in a

residential zone and use it for academ c purposes,
and they would be free to do that.

That bill never nmade it out of the

assenbly or the senate. Thank goodness. That woul d

have been chaoti c.

So what are we left wth?

An applicant who has cone before you
and said we want to remain a world cl ass
institution - nobody can dispute that - and the
reasons for the variances that we are seeking are

these: First of all, we want to inprove our
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facilities. Perfect. Nobody can oppose that.
That's a good goal for any institution.

Secondly, we need to increase the
nunber of square feet per student.

Okay. But we didn't hear any evidence
about what the nunber of square feet is now or what
it wll be after conpletion of the academ c conpl ex.

We didn't hear any evidence of what the
peer institutions, who they conpare thensel ves wth,
woul d have nore. They didn't tell us the nanes of
the institutions. They didn't tell us whether or
not they are located in the city or in the canpus.
They said a rural area.

They didn't tell us what the nunber of
square feet woul d be before they started increasing
t he student body in 2012, and when they get done
i ncreasing the student body in 2022, when the
undergrad cal cul ati on has increased from 2500 to
4,000, and that is just undergrads.

So saying to the Board that they want
to have nore square foot per student would ring
truer, if they weren't sinultaneously attenpting to
grow t he undergrad popul ati on at 60 percent.

The ot her reason given for the

justification for this variance is collaboration,
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and | think that has becone a buzz word in this
application, and I would only say two things about
t hat .

First of all, it was admtted by M.
Maffia that collaboration occurs now.

Second of all, what evidence is there
that in order to have a successful collaboration, it
requires the classroom the faculty office and the
| aboratory to be in the sanme building or to be in
two buil di ngs connected by a skybridge?

There is none.

Where is the evidence that says
col l aboration requires that we have a certain nunber
of contacts with the professor or a certain
proximty in feet to the classroom to the lab, to
the professor's office?

Were is the evidence to show that
col | aboration results in sonehow better grades with
better performance?

Were is the evidence for that?

Were is the evidence that
col | aboration |l eads to better students?

We have not heard that.

So inclosing -- in closing, | would

say this: | would ask you to keep in mnd the
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negative criteria. The variances bei ng sought here,
both the type of variance and the degree of variance
conflict so directly with what the policy is in the
Hoboken zoni ng ordi nance and in the master plan,

that it is alnost, | would conclude, alnost -- well,
extrenely difficult I would say for anybody to
reasonably conclude that this application does not
substantially inpair the intent and purpose of the
zoning plan. It seens clear that it does.

And finally, | would say that nobody,
certainly not nmy clients or nyself, disagrees that
Hoboken is a wonderful institution and it should be
able to grow. It should do so in the way that it
has been planned for according to your ordi nance and
master plan. That growth should occur on canpus.
That growth shoul d not occur on the periphery canpus
in violation of the use, in violation of the height
and the other bulk standards that this application
as presently conceived is proposed to you.

So I want to thank you for your tine.

MR. GALVIN. Thank you.

CHAI RMAN Al BEL: Thank you.

MR. TUVEL: | amgoing to bring the
chair over for ny water bottle. | mght need

anot her one, but...
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(Laught er)

Al right.

Good eveni ng, M. Chairman, and Menbers
of the Board.

Jason Tuvel, fromthe law firm of
G bbons, PC, representing the applicant, Stevens
Institute of Technol ogy.

| just want to thank the Board as wel |l
as the public, whether they are for the project or
agai nst the project, for their tinme and comm t nent
to this application.

We started in February with these
public hearings. It is a voluntary conmtnent. It
is alot of hours, so we really, really appreciate
the tine.

This is an inportant application for
Stevens Institute of Technol ogy under the current
adm ni stration of President Dr. Narinman Favardin.

They need this building for academ c
research, learning, for their faculty, so they can
do what they are doing right now, which is being a
successful institution. But the problemis they
don't have the space for their current students, |et
al one growth. W haven't even tal ked about that,

but we are trying to address current acaden c needs.
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Not only do they not have the space for
their current academ c needs, but the facilities
that they do have aren't capable and don't have the
infrastructure for the new and innovative technol ogy
that they are trying to learn and use to better
soci ety.

Now, | want to give sone exanpl es of
what is going to occur in the Academ c Gateway, and
Il wll tieit intowhy it is really inportant |ater
on. In the center for health care innovation, there
is going to be cancer research for multiple myoma,
whi ch is a bone disease that doesn't have a cure.

In the sane facility, there is going to
be brain stinulation research that focuses on a
quality of life for patients with Parkinson's,
auti sm and obsessive conpul sive disorders.

In the smart energy lab, there is going
to be research regarding energy efficiency, tidal
wave, offshore energy, how we use energy within a
city nore effectively.

In the digital learning lab, there is
going to be research done on how students in
ki ndergarten through 12th grade can receive a better
educat i on.

Now, why is this inportant?
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Not only does it better the students at
Stevens, the researchers at Stevens, but it extends
further out and helps the City of Hoboken and many
of those people who are going to participate in the
research and education are going to becone positive
contributors to Hoboken, but it is going to help
society as a whole. Now -- and | amgoing to get
nore into that later, and I wll explain why I
ment i oned those exanples in a few m nutes.

| just want to go back to the start of
this process.

As the Board is aware, this application
was actually filed in June of 2014, believe it or
not, and then our first public hearing date was
actually schedul ed for OCctober of 2014.

So what happened?

Wiy did we start this application in
February of 20157

After the initial application was
filed, Stevens did receive a significant anmount of
criticismregarding the application, specifically
the height, the architecture, and the pedestrian
pl aza that was proposed.

So the initial height, and I am

approxi mating nunbers, | amnot the architect
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obviously, but it was about 93 feet. There was a
pedestrian plaza that woul d have cl osed Si xth
Street, and it would have elimnated the on-street
par ki ng spaces that were there.

There was a much |l arger bridge that was
nore massive in scale, and the rooftop equi pnent
wel | exceeded the ten percent coverage that was
requi red by ordi nance.

After countless neetings wth the
public, and | got to tell you, | have not worked
with a client that was so conmtted to neeting with
t he public.

Now, you can't please -- you can't neet
with every single person. You can't please
everybody. There is no doubt about that. But they
made a sincere, sincere effort to try to hear all of
the pros and cons for the site and for the project
and accommbdat e any reasonabl e concern that was
t here.

So the revised project resulted in a
buil ding that's approxi mately -- two buil di ngs that
are approximately 65 and 66 feet dependi ng on how
you neasure it from grade.

The top story of the building, it is a

four-story building. However, the top story is set
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back ten feet fromthe street. That way at the
street line, the building is actually 50 feet in

hei ght, which is consistent with Carnegi e right next
toit, and which is actually | ower than the Union
Club across the street.

The rooftop equi pmrent was mnim zed to
conply with the ordinance, and the rooftop equi pnent
was primarily noved to the southeast corner of the
sout hern | ot behind the Carnegie building, so that
it wasn't visible fromthe public. Those utilities
can now run through the bridge and go to the north
| ot.

The architecture was also significantly
changed. The building, if you renenber, was a | ot
nore massive than it previously was. It didn't fit
inwell with the character of Hudson Street.

Now t he architecture has cornice |lines
a mansard roof, wndows that mrror the Carnegie
bui | ding, dornmers and colors of the brick and the
slate that are consistent with the nei ghborhood.

And if you heard the testinony of the
architect, Richard King, he tal ked about the fact
that the architecture for these buil dings was
inspired by the character of Hudson Street, the

exi sting building on the Stevens canpus and ot her
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bui | di ngs w t hi n Hoboken.

So that is the revised project, and
that is what you had before you in February 2015.

Now, | amgoing to go into sone of the
stuff that | find interesting, but maybe ot her
people find a little bit boring, which is the |egal
criteria associated with this application, and it is
a very specific legal criteria that's associ ated
with this application that nost of these variances
do not have to go through

So this is an inherently benefici al
use, and what does that nean?

Vell, what it nmeans is that you have
the statute, the state legislature, and the case | aw
that has conme fromthat has said that a use such as
this pronotes the public welfare and benefits the
community at large, so these are the types of things
that we want in our communities. These are hel pful.

Now, there is a hierarchy of these
types of uses in our case law. So, for exanple, a
bus parking lot for a school was found to be
i nherently beneficial because it facilitates the
overal | school .

A mai ntenance shed for a hospital can

be inherently beneficial, so there is a hierarchy
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her e.

So why did I nention the exanples that
| mentioned earlier?

Because | believe, and | think the
testinony fromour planner, and it would be hard to
di spute, this is at the highest |evel of inherently
beneficial uses. Not only are we educating peopl e
at this university and within this proposed
bui | di ng, but the outcone of the research and
education is going to help the Gty of Hoboken and
the community at | arge

So if it was that easy, if it were just
i nherently beneficial, you know, why did we have six
heari ngs, about 18 hours worth of testinony, siXx
experts, five in nmultiple disciplines of engineering
and professional planning, and an operations expert
for Stevens?

Well, the reason for that is: There is
a test that the Suprene Court of New Jersey has laid
out for inherently beneficial uses, which is nuch
| ess stringent than the requirenents or the test for
a typical D1 variance that you are typically used
to under the Medici criteria.

So the positive criteria, which under

Medici is not nmet, you have to denonstrate that is
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presunptively net in our case, but we still have to
go through this balancing test that the Suprene
Court has laid out. But it is not the sane or it's
not as stringent as what is required in a typical
D-1 case, and that is because these are the types of
uses that the state |legislature has deened to be

hel pful and desirable for comunities such as this,
so let's wal k through the test.

There are four prongs to that test
with, of course, sub parts that | amgoing to have
to go through.

So the first prong of the test is what
is the public interest at stake?

So what | tal ked about before was that
there is a sliding scale of inherently beneficial
uses. You know, a parking lot for buses can be
i nherently beneficial. Back office space for a
hospital can be inherently beneficial, but the
public interest at stake here on pronoting
education, on advancing the m ssion of Stevens and
what they are going to do, and the cancer research
that | nentioned, the neurol ogical research that |
mentioned, the energy research that | nentioned,
that just scratches the surface. | just cited four

exanpl es.
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Qur experts went through all of the
others, and we don't have the time to go through all
of them because they will evol ve throughout the life
of this building, so the public interest at stake
here is really high

So the Board has to weigh that, and the
Suprenme Court says: The Board has to weigh that as
a significant factor in the outcone of this
application, and the bridge is critical to that.

So the bridge is part of the inherently
beneficial use and the positive aspects of this
application, and I amnot going to go through the
reasons agai n because we have beaten that to death.
| think the Board is well aware of our position as
to why we think the bridge is inportant for the
i nherently beneficial use aspect of this
application, but the bridge is a part of that.

So prong one, public interest at stake,
| think there is no question that that weighs very
high in favor of approving this application.

Ch, and by the way, when | get into the
rest of the prongs, | amgoing to tal k about the
hei ght variance and the D-1 variance at the sanme
tinme, because there is a lot of overlap, and | don't

want to waste the Board's tine and do a separate
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anal ysis, but a lot of the sane factors are going to
apply for the height and for the use. GCkay? | just
want ed you to keep that in m nd.

So the second and third factors of the
Si ca bal ancing test, factor nunber two, identify any
potential site plan issues or effects that may occur
fromthe use

So what does the court say about those?

Those are traffic issues, your parking
I ssues, your stormaater issues, typical negative
criteria issues of things that are going to affect
the surroundi ng properties, so we have to identify
those. That is the second prong.

The third prong is the Board shoul d
i npose conditions upon those issues to mtigate any
type of disturbance, because again, the courts say
we need these types of uses, so if you can identify
any problens, try to fix themwth conditions or
[imtations.

So those are the second and third
prongs of the test, so let's wal k through those.

So the first one has to do with the
architecture and height. | wll talk about
architecture and height at the sane tine.

The height of this building, 65, 66

177
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feet with the two buildings, and 50 feet at the
street lineis simlar to Carnegie and | ower than
the Union Cub, so the surrounding properties are
very simlar in nature.

And if you notice sonmething, they are
at the intersection. They are at the book ends of
the block. They are not within the center of the
bl ock. They are at the book ends, so all of the --
nost of the buildings at the intersection are
simlar heights.

I f you al so | ook at the Buchard
building that's | ocated to the southeast of the
north lot, that is close to a hundred feet tall, and
t he buil dings behind the north ot -- God bl ess
you -- the buildings behind the north ot are al so
significantly taller than what is permtted,
especially with the grade change that occurs headi ng
east on Sixth Street.

In addition to that, no views are being
obstructed. There are no views that are being
obstructed by these buil di ngs.

On the south lot, you already have an
exi sting academ c building, and behind it you have a
building that's close to a hundred feet tall. W

are not putting a building up there that's taller
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and a hundred feet.

the building behind it.

That building is already there,

Let's nove to the bridge. The bridge

has been made transparent, and that

is sonet hing

t hat we changed during the course of the

appl i cation,

and the col |l aboration space wasn't

necessarily the conference space on the bridge.

That m sses the point.

connectivity of the buil dings,

The col | aboration space is the

so they function as a

unit. It is not the elimnation of the conference

space.

So what we did after hearing a | ot of

tal k about the bridge, |I think that'

s the topic we

covered the nost as part of this application, is

that we elimnated the conference space.

And what did that do?

That resulted in many benefici al

things, we think, in addressing the

possibly the public's concern.

The bridge was initially about 26 feet

Board's and

four inches in wdth. Now it is 12 feet in width

because it is only a corridor. There aren't going

to be people in it sitting down and conferencing.

| t

IS just going to be a passageway.

Ckay?
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The bridge was initially about 2600
square feet. Now it is 1200 square feet, 600 square
feet per floor. Just think about it. Only 600
square feet per floor, and that revision also
all oned us to nmake the bridge nore transparent, in
addition to being set back 88 feet from Hudson
Street.

So that we don't think inpedes any
views -- significantly inpedes any views of the sky,
of Manhattan, of the river. And you have to get --
if you have wal ked the site, and | walked it to try
to understand this better nyself, you really have to
get past these lots to see anything.

(Noi se out si de)

| guess they don't |ike what | am
sayi ng.

So that has to do -- oh, and then on
the northern lot, because of the grade change, you
al ready have two buil dings of four and five-stories
behi nd the proposed lot, so they are already
bl ocki ng the views.

On the architecture aspect of it, as |
said to you before, we really took into
consi deration the character of Hudson Street and the

inspiration of the Stevens' canpus and buil di ngs on
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Hudson and in the rest of Hoboken to develop a
fabric that fits within the culture of this block
and I won't go over all of the things that I

mentioned earlier, but the cornices, the massing,

the mansard roof, the colors, they all -- this
building will ook like it has been there for a |ong
tinme once it's constructed. It is not going to | ook

like it sticks out like a sore thunb, and that was
the goal of the architecture on the revision

Anot her thing that we really paid
attention to and was tal ked about a lot at the first
nmeeting that was in February, so just to refresh
everyone's recollection, is that transition to the
Ravenswood buil dings |ocated to the north, the
br ownst ones owned by Stevens, there was cl ose
attention paid to how those buil di ngs woul d
transition to the shorter buildings |ocated to the
north, and |I think we have done that very, very
effectively.

In addition to that, we al so noved the
entrance away from Hudson Street, so the entrance to
the building is going to be on Sixth, and the
building is also going to be LEED gold certified,
and we submtted a checklist of all the positive

things that we are doing that are associated with
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t he gol d.

So | think with respect to the
architecture of the building and identifying any
i ssues, we clearly identified themand dealt with
them t hrough conditions and limtations we placed on
t he construction ourselves, and al so sone of the
conditions that the Board has placed on the buil ding
that | wll go through in a mnute.

| will try not to be too |ong, but
there is some stuff that I want to cover.

MR. GALVIN. Let ne just stop you for
one second.

MR. TUVEL: Sure.

MR. GALVIN. | amgoing to list the
conditions --

MR. TUVEL: Ckay. So | won't go

t hrough them - -

MR GALVIN. -- so it would be
redundant .

MR. TUVEL: -- no problem Thank you.

MR. GALVIN. -- | changed thema little

and nodi fied them
MR. TUVEL: Ckay.
The next issue that we tal ked a | ot

about was site engi neering and geotech.
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We went through two hearings of these
issues. So the critical itenms there were, of
course, stormnater and the excavation of materials
that were sub surface to the property.

So the first thing that was brought up
was Hoboken -- excuse ne -- Stevens is at a high
poi nt in Hoboken, and the initial proposal we net
t he stormwat er managenent requirenents of the North

Hudson Sewerage Authority, but the Board and al so

menbers of the public said, well, you are in a high
point. Water flows downhill, which is all | know
about drainage, but water flows downhill, can you do

nore associated with this project than what you have
provided, which is just sinply neeting the
requi rements that you are supposed to neet?

So what we did in response to that is
we increased the detention system which was
initially 55 feet of linear piping to 215 feet of
linear piping. The dianeter of the pipe was 24
inches. Nowit is 36 inches.

And what did that do?

It increased the storage in the
detention systemby eight tines, so it is eight
tinmes what is required, and that is going to

all eviate pressure fromthe sewer system by
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detaining the water for a |longer period of tinme, so
that the rest of Hoboken can properly drain into the
syst em

Anot her issue that cane up was
groundwater. So right now we have a surface | ot
with cracks in it and things of that nature. |It's
an ol der |ot, and we have an ol der building |ocated
on the south lot. So water is hitting the ground
and potentially getting into cracks in the ground
and finding the path of |east resistance.

So what we explained in great detail is
t he foundation drai nage systemthat is going to
surround the perineter of these structures, so that
is not going to happen any nore.

|f water gets into the ground, it is
going to conme up, hit our foundation drai nage system
and be directed right into the sewer system
properly, so it won't affect the surrounding
properties.

Lastly, on site engineering, a |lot of
di scussi on was tal ked about the Serpentine rock, and
there was a significant -- there was a significant
geot echni cal study done and report that was
submtted to the Board and the engi neer for review

We even had our geotechnical engineer
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testify, which isn't very comon in weighing these
applications, to be honest with you.

What was found there was that there was
Serpentine rock primarily located in the southeast
corner of the southern lot, and that rock did not
test positive for asbestos, so we don't antici pate,
based on the sanpling that we found, having
asbestos. However, all of the procedures required
by the city ordinance will be followed with respect
to the excavation of the rock.

In addition to that, we also found, and
based on where the rock is |ocated, and this was a
condition, that no blasting wll occur in connection
with this application.

Finally, on -- | know | said "finally"
before -- sorry -- finally on site engineering --

MR. GALVIN. It is just disappointing.
That's all. It's okay.

(Laught er)

MR. TUVEL: -- there will be all new
curbi ng and si dewal ks proposed in connection wth
this application, which wll provide, you know,
wi der sidewal ks for residents and peopl e wal ki ng
down Hudson Street as well as Sixth Street. Excuse

ne.
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Anot her issue that we tal ked a | ot
about between the second and third hearings was
traffic and parking. W did, again, provide to the
Board an extensive traffic analysis that anal yzed
the | evel s of service, which, you know, essentially
is the delay and how the intersections would work as
part of this project.

That report set forth that all of the
intersections adjacent to the site and the
surrounding area will all work at proper |evels of
servi ce.

What the Board said to us in response
to that to our traffic engineer: Even though your
anal ysis i s conservative, which our traffic engineer
testified to, didn't take credit for certain things
that mght typically take credit for in traffic
reports, take a | ook, do sone nore due diligence,
make sure that every project that has been approved
or is close to construction in the nearby area or
t hr oughout Hoboken, make sure that you have
accounted for that in your trip generation heading
down Hudson Street and the surroundi ng area.

So we did that. W went back. W
OPRA' d those reports, nade sure we included them

within our analysis and still found that all |evels
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of service operated at appropriate levels for this
ar ea.

Par ki ng, okay. W are not seeking a
par king variance in connection with this
application. Let me nake that clear. 91 parking
spaces are required for this application. 91 spaces
are bei ng proposed.

How are they being proposed?

Again, sonmething I won't go into great
detail on, because we talked a |lot about it. 91
spaces are proposed in the Babbio Garage. | know
there is a lot of skepticismabout the Babbi o Garage
bei ng construct ed.

We filed the application for the Babbio
Garage in Septenber of this year. W received
comments from Ms. Banyra, technical and conpl et eness
comments from M. Banyra. W actually just
addressed those and resubm tted them|ast week, and
what we hope to do is have a public hearing on the
Babbi o Garage in very short order to conplete that,
because the goal is to construct the Babbio Garage
before the Gateway is finished.

They will go up sinmultaneously, but the
construction tine frame for the Babbio Garage is

wel |l shorter than for the Gateway building. But |
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wanted to bring that up, that that application is
fully nmoving, because | know there is skepticism
about that, but | can assure you that the current
admnistration is commtted to conpleting that
project, and in essence, that is why we refiled it.

Now, we al so have Plan B that was
recomended by your professionals. |In the event
there is lag tinme, which we don't anti ci pate,
bet ween t he Babbi o Garage being conpl eted and the
Gat eway openi ng, we have a |lot located in a non
residential zone, which is permtted by ordi nance,
that is going to supply the spaces and have a
shuttle -- and there's a shuttle service right there
that can take Stevens' faculty, staff and students
to the area, to the canpus, so we have a backup pl an
with respect to parking.

Par ki ng during construction: This was
al so sonet hing that was di scussed.

There is nothing in the ordi nance that
requires us to replace the parking that we are
| osing during construction. However, Stevens
understands that there are 39 parking spaces on the
surface | ot and Lot 16.

So what we propose to do, and we got an

agreenent wth the Parking Authority, to | ease 60
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spaces, and | think that was incorrectly stated, but
it isin tw garages, Garages B and G 30 spaces in
each garage.

We testified about that at the hearing,
and there was sonme concern about those tines
conflicting wwth local residents and woul d there be
sonme conflict.

So the Board asked us to go back and
anal yze that situation to see if we could inprove
it, and this is only during construction, but we
under st ood the Boards's concern there.

So what we did was: W went back and
we confirmed with the Parking Authority that they
had the capacity, but in order to add an extra | ayer
of protection, we said, ook, we will only put staff
menbers who work between -- who have schedul es that
we are well aware of between 9 a.m and 5 p. m
Monday through Friday in these tenporary garages.

That way, when they cone in in the
nor ning, a commuting resident who is going to work
will be out of the garage.

When they go to |l eave, they will |eave
before a comuting resident is com ng hone, and
there won't be a conflict with people visiting the

city, you know, like | do, to go to a restaurant or
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sonme ot her conmercial establishnent in the downtown,
so we elimnated that conflict, and that was
sonet hi ng that the Board suggested.

And finally, and I wll leave it with
respect to parking and traffic because | think we
covered it, we are renoving the curb cut on Hudson
Street. No deliveries will take place on Hudson,
and we are elimnating two curb cuts as well, |
believe, on Sixth Street, and that wll result, once
the project is finished, with additional on-street
par ki ng.

And you heard sonebody nention this in
the public forum that Stevens is also happy to
provi de 20 spaces during construction on its
property available to residents between the hours of
9 pm and 7 a.m in the event that they need them
for whatever reason. And there is also an ordi nance
that you have to conply with, if you take on-street
par ki ng away during construction, which, of course,
we wll conply wth.

So those are the technical aspects or
the typical things that you identify as part of a
site plan, and | think what we have done is either
addressed them placed limtations on them

oursel ves, or analyzed them so thoroughly, that
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we' ve avoi ded any negative inpacts, and that is what
the Sica balancing test requires us to do.

"1l also nmention that there is no
conflicting expert testinony on anything we
provided. W are willing to conply with your Board
Engi neer's and Board Pl anner's comments.

They didn't dispute the anal yses that
were done by our experts. They've been provided
with all of those reports. To the extent there is
anything left in the conmment letters, which are
probably nore technical in nature than anything, we
have agreed to conply with them There is no
testinony regardi ng anything that we provided in
terns of the site engineering, traffic engineering,
and our geotech and architectural disciplines, that
we provided to you.

Now, the |last part of the second and
third prong are the operations, which | think is a
very inportant aspect to this application, which is
why we had M. Maffia testify at multiple hearings.

The building is going to be open, just
again, we tal ked about this, 8 am to 10 p.m, no
| ate night hours, no early norning hours, no
deliveries on Hudson Street. Al deliveries wll

take place on the north lot, and | know this was put
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down a little bit, but I think it is very
significant that the bridge allows non duplication
of services wth respect to deliveries and | oadi ng.

| think it is very helpful, and I w sh nost projects
allowed for that that | worked on.

Al'l of the deliveries will be small
cargo vans. There are no heavy trucks that are
going to be comng to the property that are
associated with this project.

Sonebody tal ked about the materials
that are going to handled at sone of the |abs. W
had extensive -- we have testinony about that. M.
Maf fia came back and assured what procedures are
done by way of inspections fromthe city fire
departnent, fromthe DEP. Stevens has its own
trai ned people that inspect anything that cones in
and out of the |abs, and we provided testinony and
docunentation with respect to that.

The bridge lighting: The bridge
lighting after 10 p.m w1l only be energency egress
lighting. W know that that was a concern. W nade
the building smaller. The lighting init wll also
be recessed energency only after ten o' cl ock.

There is no dunpster associated with

this project, so there will be no odors or anything
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of that nature outside of the facilities.

Al so, no trash pickup required. No
need for trash pickup.

In terns of -- the last thing I wll
talk about in terns of operations, and people talked
about the lighting, and just to refresh the Board's
recol l ection, we tal ked about the fact that this
woul d be the first building that was cl eaned on the
canmpus. It would start at nine -- at 10 p.m and
woul d go fromwest to east, so that the building
woul d be conpletely to the west side of the
building -- yeah -- the west side of the building
woul d be conpletely cleaned by 11 o' cl ock.
Therefore, all of the lights would be off by that
time.

The lights are al so on based on the
LEED gold certification. To save energy, they are
on occupancy sensors, so after five or eight
m nutes, or whatever it is, if there is nobody in
the classroons, the lights will automatically shut
of f.

Just excuse ne for one nore second.

So, again, just toreiterate, this is
the second and third prong of the Sica bal anci ng

test. W clearly identified all of the issues, and
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this is the first prong of the negative criteria
essentially, but to a | esser degree because we are
under the Sica bal ancing test, but we have
identified issues typically associated wth a
project that affects the surroundi ng nei ghborhood,
anal yzed them and put conditions and limtations on
themw th the Board and by ourselves in order to
mtigate any negative inpacts on the surroundi ng

ar ea.

The next prong -- the next aspect of
this second and third prong of identifying the
negatives is the zone plan and the zone ordi nance,
so unlike the D-1 variance, where you really have to
reconcile the issues, we're at a -- we still have to
go through that analysis, but under the Sica
bal anci ng test.

So both the master plan and the zoning
ordi nance nentions Stevens in both the R 1 and the
R-1(e). If you look at that |anguage closely, that
| anguage specifically tal ks about and acknow edges,
and | think the word is "acknow edgenent,"” the
rel ati onship between Stevens and the residential
nei ghbor hood.

When t hose ordi nances and when t hat

master plan was put into effect, Stevens owned these



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

properties, so the city acknow edged t hat the canpus
woul d be devel oped -- these perineter properties
woul d be devel oped, but they did discuss that they
shoul d be devel oped i n appropriate ways.

So, again, a maintenance garage in the
m ddl e of Hudson Street would |ikely not be an
appropriate way. A dormtory or a fraternity house
or a dining hall may not be an appropriate way, but
it tal ked about devel opnent by Stevens al ong the
perimeter of these |ots.

It didn't say no devel opnent. It
didn't say you only had to put up a row house. It
tal ks about devel opnent and appropriate |and uses.
So if you are responsi ble and respectful to the
nei ghborhood with respect to your devel opnent, the
zone plan and the zone ordi nance acknow edged t hat
that's okay. You can do that.

So | talked a | ot about the
architecture and how it fits in wth the
nei ghbor hood. That is one aspect of how what we did
and what we proposed is reasonabl e and responsible
and conplinmentary to the nei ghboring properties.

The hei ghts: The hei ght has been put
down since the initial 95 foot proposal. Again, a

reason why this is a responsi bl e devel opnent.
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Al of the site plan issues that | just
di scussed, all of them have been vetted, and
conditions and |limtations have been placed on them
or the issues have been analyzed to determ ne that
there's no detrinent.

In addition to that, with respect to a
university, like | just said, there are nmany types
of uses associated with a university. So if this
was zoned R-1(e), you could have any other type of
uni versity use here, so nmaybe the governi ng body
didn't want that, but there was still that
acknow edgenent that Stevens woul d devel op on the
perinmeter of its canpus in an appropriate way.

So, of course, you wouldn't want a
mai nt enance garage or a power plant or sonething
i ke that, but what we have is an academ c buil di ng
that looks like it fits wwthin the character of the
nei ghbor hood, and an academ c building is one of the
| east intrusive uses that a university has. It's
quiet. It closes at ten o'clock. It opens at eight
o'clock. This is about it. During the sumer, it
won't be used as much as it is during senesters. On
t he weekends, it's not used as nuch as it is during
senest ers.

| f you put a residential building
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t here, nobody can control when the lights go on and
off. We are telling you, and we're putting
[imtations on this building as to when the lights
are going to go on and off.

So | actually think that this
applicati on does advance that purpose of the zone
pl an and zone ordi nance, which specifically
acknow edge the appropriateness of devel opnent by
Stevens on the perineter of its canmpus. It doesn't
say -- it's not dismssive. | think that's what
people were trying to say, that it's dism ssive of
devel opnent, that it only can be residential. That
is not what it says.

Now, there is sone -- oh, and by the
way, | wanted to also nention this. W are not --
we are not encroaching into the Ravenswood
properties here, the brownstones. And Stevens has

said, | believe during testinony, but if they didn't

say it, | amsaying it now, there is no intention to

proceed with the academ c core of the canpus further
north into the Ravenswood buildings. There is no
intention to do that.

Wth respect to the bridge and the
| anguage in the master plan that tal ks about the

bridge, the reason that bridges are discouraged in
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the master plan -- there's a specific reason. |It's
not just bridges are discouraged. It says that it's
to take away fromthe pedestrian-oriented feel

That is the reason that bridges are
di scouraged, because they want Hoboken to be a
vi brant city, where people are shoppi ng and
interacting with one another.

This is a very unique situation with
the bridge. Every application has to be judged on
its own nerits or else there would be no need for
this Board. And this specific bridge is not taking
away fromthe pedestrian-oriented feel of Hoboken.

The students and faculty that are going
back and forth would be internal to the canpus
anyway. But by allowng the bridge to take place,
we are giving an overall positive benefit to an
i nherently beneficial use.

So, again, the master plan is not
di sm ssive on bridges. It talks about a specific
reason why they are discouraged, but that doesn't
apply inthis case. This is a very uni que case.

And the other bridge that goes over a
public right-of-way in Hoboken is al so associ at ed
with a nonprofit institution and a use that woul d be

deened inherently beneficial by the State.
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So | think, again, that this does
actually further the land -- the purpose of the zone
pl an and zone ordi nance. Forget about substantially
inmpairing, | think it actually pronotes it.

And in terns of the other nmaster plan's
goal s and objectives that people have said are
m nuscul e or not inportant, | would significantly --
| woul d disagree with that.

We are pronoting stornwater nanagenent
which is a goal of the master plan.

We are conplinenting surroundi ng
architecture, which is a goal of the master plan.

We are making the canmpus nore bicycle
friendly, and | forgot to nmention that with the
traffic and the parking, we agreed to place 50 -- a
bi ke rack for over 50 bicycles within 200 yards of
the site.

In addition to that, we agreed to work
wWth the city on the bike share programas well, and
| believe that has already started with Stevens, but
| believe it cane up as a condition of approval, and
we are nore than happy to do that.

We are renoving a surface parking | ot
and curb cuts in a residential area. How could that

not be an inportant goal of the nmaster plan?



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

200

And finally, we are -- we are
devel opi ng the canpus in an appropriate way around
the Stevens' perineter.

So the final prong, that's right, | am
at the final prong, the final prong of this Sica
bal ancing test is to weigh the positive issues
associated with this project, which is the public
i nt erest agai nst any negati ves.

The positive criteria has been
satisfied, that this pronotes the public welfare.
The positive aspects of the application, and the
positive aspects of this application are so high,
don't think anybody could dispute that with
education, research, and how that's not only going
to better the infrastructure within the four walls
of these buildings, but also the Gty of Hoboken, as
well as the community at |arge, and we have deal t
with the variances for height. W have dealt with
all of the site plan issues. This Board and the
public have had an integral role in that, and we
pl aced conditions upon ourselves, and your counsel
said he would go through them that would mtigate
any potential negative inpacts.

So that is the Sica balancing test, and

that's the law that applies to this case unlike a
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D-1 variance under the Medici standard for a
comrerci al application. Because we are a nonprofit,
because we do inherently beneficial things, we are
subject to the Sica bal ancing test.

So in summary, Stevens needs the space

in order to pronote its m ssion of higher education

and benefiting society with its goals and objectives

in the research that it's doing.

The current adm nistration feels that
it worked extrenely hard, not only with its own
prof essionals, but with the Board and the public to

come up with a project that not only Stevens could

be proud of, but what the city could be proud of now

and for years to cone.

So | would respectfully request that
the Board grant the application as proposed, and |
am actually done with this presentation.

So, again, | sincerely appreciate your
time and attention. | know | was |ong, but thank
you very much.

CHAI RMAN Al BEL: Thank, M. Tuvel.

(Appl ause)

MR. GALVIN. Hell o, Board.

Did you take it all in?

COW SSI ONER GRANA:  Yes.
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MR. GALVIN. Al right.

COW SSI ONER BRANCI FORTE: Wl |, one of
the things was nentioned that we can't really hold
themto unless you figure out a way --

MR. GALVIN. Hold on one second.

Let's bring that -- want to try to use
t he m crophone?

(Board nenbers confer.)

COWM SSI ONER BRANCI FORTE: -- one thing
that was just nentioned was -- it was nentioned by
t he nei ghbor's counsel and the counsel for Stevens,
the idea of zone creep was brought up, and now
Stevens' attorney has said that Stevens has no
intention of comng any further north with their
academ c building, and they're going to | eave those
Ravenswood bui |l di ngs there, but there is no way in
the resolution that we can hold themto that.

MR. GALVIN. W can put that in the
resolution. But, no, any future Board could -- that
could -- that's sonething you could promse, but it
is strictly on the goodwi || of the applicant.

You know, you have to think in your
only mnd what is nore |ogical to occur.

The other thing, too, is there was sone

argunment here about, you know, we take each case on
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its owmn nerit, so it is not automatic that if you
were to say in this instance that a particul ar use,
even though it is adjacent to the -- you know, not
every instance where you grant use variance in an
adj acent zone would it becone zone creep. But | get
the general integrity of what was being offered,
that, you know, you can't have that in every single
zone, where the property that's right next door, you
treat it as part of the next property, and that
justifies it.

| think you have to find other
justifications here behind that, and if this is an
i nherently beneficial use case, | think that the
Si ca bal ancing test is what you have to be | ooking
to.

As was al ready said, what is the public
interest at stake, what kind of |evel of inherently
beneficial use is this, what are the negative
i npacts on the surrounding property owners, |ight,
air, sound.

VWat are the -- the reconciliation wth
the master plan. In fact, | do think it is
significant that it was in the zone and out of the
zone. You guys have to kind of parse that in your

own m nd.
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And there were good argunents for and
agai nst the skybridge as to how you should interpret
the master plan on that. Those are things that are
difficult for you, but you can nmake the call one way
or the other.

Then | think | have 24 conditions, not
i ncludi ng the one about the brownstones. | think it
is 24, which I will read at sone point, if the Board
wants ne to.

CHAI RVAN Al BEL: No. | think we should
start by deliberating.

MR. GALVIN. | agree. | think you
shoul d deliberate first.

The other thing to keep in mnd is when
you have the Sica bal ancing test applying, you have
to try to make these inherently beneficial uses
work. So | like to refer toit as fitting a round
peg into a square hole.

So the question is: Can the conditions
mtigate the negative inpacts.

Then what you do is in the final
anal ysi s, you have a bal ancing. And as we do nost
times in zoning, you |ook at the benefit to the
public of this particular use, the negative inpact

on the people around the surroundi ng properties, the
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i npact on the master plan, and then the conditions
that you have, and you try to balance that all out,
and is the negative inpacts as offset by the

condi tions, does that elevate the inherently
beneficial use that it's nore favorable than not.

If it's not nore favorable, it could be
denied. One of the msnoners in |and use is that
all inherently beneficial uses have to be approved,
and that is not the case. You have to nake the
determ nati on based on the Sica bal ancing test.

We need five affirmative votes.

| amtrying to think if there's
anything else | should tell you.

Does anybody have any questions you
need answered?

The only other thing | would say to you
is thisis a very inportant case. There are people
for and against it. | have to anticipate that
there's a probability of litigation no matter how
you decide this case. It is essential that you give
me your reasons on the record. | need good solid
Zoni ng reasons.

There was an awful |ot of information
about how good Stevens is. | don't think that that

is appropriate to the zoning anal ysis here.
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The question is what about these
buildings in this location, and that is what you
have to test out. Al right?

And | would ask you to use the
m crophone, so that the public can hear you.

COW SSI ONER MURPHY: | don't know i f
it's appropriate to ask --

THE REPORTER: | can't hear you. |I'm
sorry.

MR. GALVIN. Talk into the m crophone.
| can answer, but talk into the m crophone.

COW SSI ONER MURPHY:  If this
application was approved, the skybridge then wasn't
approved by the Gty Council, what woul d happen
t hen?

MR. GALVIN.  Then | think in that
i nstance that Stevens woul d reconsi der the project,
and they woul d cone back and say, w thout the
skybri dge, you have two buildings. | don't know.

What is your position, M. Tuvel?

MR. TUVEL: |If the Gty Council denied
t he skybri dge?

MR. GALVIN. If they said no to the
skybri dge.

MR. TUVEL: | think we woul d have to
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come back on an anended -- | think the use
i nherently -- 1 think the use would still stand, but
| think we would have to go back on an anended site
pl an application show ng you what the buil di ngs
woul d ook like after -- | think at a mninmum there
woul d have to be an anendnent to the site plan back
to the Board.

MR, GALVIN. | ampretty sure about
t hat .

(Comm ssi oner Fi sher speaking
i naudi bl y)

THE REPORTER: | don't know, what is
she sayi ng?

MR. GALVIN:  You have to talk into the
m crophone, because | can't even hear you from here.

COW SSI ONER FI SHER  |s the vote a
sinple majority at the Gty Council?

MR. GALVIN. Yes, yes. But you and M.
DeFusco will not be participating, so it is going to
make it conpli cat ed.

CHAIl RVAN AIBEL: Al right. Board
menbers, it's that tine.

Anybody want to kick off?

Not everybody at once.

(Laught er)
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COW SSI ONER GRANA:  Thank you,
Chai rman Al bel .

| will take the position on the
application. Everybody | ooked ny way, so | --

MR, GALVIN. No. | didn't know you had
a m crophone.

(Laught er)

COW SSI ONER GRANA: | was told to
speak into the m crophone.

MR. GALVIN. | didn't know you had one.

COWM SSI ONER GRANA:  Yeah, you know, ny
15 mnutes of fane here. Hopefully less, it has
been a | ong day.

| have thought | ong and hard about this
appl i cation, obviously having either participated in
all of the neetings or going into detail ed review of
the testinony, and of course, making nunerous site
visits.

O course, we are all famliar with the
canpus, but | think it also warrants taking a nunber
of site visits, and | kind of organized ny thinking
around three things.

In the building that's being proposed
inthe R1, there is a |lot of discussion about

standards, but particularly in the C variances,
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don't think they apply. | think they all subsune
under the use variance issue, and I will not spend a
| ot of tine on the Sica bal ancing test because we

al ready heard a | ot tonight.

But when | look at the site, | think
that while the applicant is not really talking
extensively about site suitability, which would be
an argunent for a use variance, | think it applies
her e.

You have a piece of property that is
surrounded -- three things. You have a piece of
property that is surrounded on three sides by either
an academ c or school use, so you think about site
suitability, and we see a |lot of applications here
on the Board. People will say this particular use
is appropriate. Well, this particular piece of
property is surrounded by academ c or school related
uses.

| think the second thing is Stevens
owns this, so this is part of the university canpus.
It was al ways intended for some academ c use, and |
t hi nk the governi ng body nust have known that and
has known that over tinme, so | think that in
addition to the Sica test, | think that in addition

| think site suitability applies.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

210

Wth respect to the south buil ding,
where we can |l ook at -- well, we can | ook at
st andards because the use is allowed, | think that
the applicant really has tried to reduce the
proposed initial bulk.

There has been a | ot of testinony by
M. King, that there has been a |lot of attenpts to
nove the bulk into the rear of the property, and
there's also been a |ot of trade-up by noving
activity downward under gr ound.

| think, you know, | think one of the
things that it does is it does allowthere to be an
architectural bridge between the Ravenswood
buil dings on the north and the Carnegie to the
sout h.

M. King did tal k extensively about the
inventory of architectural styles in Hoboken. Those
are Second Enpire, you know, New York Brownstone,
try to find sonething that woul d speak to the 19th
Century type of architecture that we want in our
nost conservative districts. You would like to see
R-1, Washington Street, Castle Point, et cetera.

Sol will not gointo the -- I will not
go into the testinony about the drainage. | think

that was well covered, very thorough commentary on
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the transportation.

| would just put this in respect -- if
you were to wal k down Hudson Street, you know, and
the breadth of Hudson Street, there will be an
inpact. You will potentially see taller structures
when you reach this intersection.

But I would consider this: Wen | walk
around directly behind at R ver Terrace and Si xth,
and there are six-story buildings that are currently
in use on the canpus, if | go to Castle Terrace and
Sixth Street on the downtown side, the south side,
you have the Buchard building, which is at | believe
88 stories. W have the Union Cub that has many
simlar architectural features and very simlar in
height, that is directly across the street.

Then | guess one of ny main concerns
was going to be the inpact to light and air as we
moved up the street, because in the afternoon that
is where the sunlight cones.

You have the effect of negative inpact
of property owners up the street, but | think that
t he Ravenswood buil di ngs, which there has been
testinony that these are not to be changed, are
going to act as a natural buffer, and | suspect that

the inpact is mninal.
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| would just say a few things about the
skybridge. I'mnot going to go into the whole
testi nony about the benefits and physi cal
col | aboration. It has been well|l spoken to. |
accept them | have seen themin ny professional
life. That is another story.

| think that there has been di scussion
about the skybridge -- the skybridges in general.
You know, these bridges are used on Stevens. There
was one that was connecting St. Mary's to the
M dtown Garage. | was not there at the tine. |
suspect that these were considered to have
beneficial uses. | do not think that they have a
negative inpact on the economc |ife of the street.

| woul d add that nobody has nentioned
it, you know, that there was historically in many
city planning schools that you actually bl ocked off
the grid -- or you actually blocked off a view
corridor when you wanted to reflect a substanti al
public edifice at like a "T" intersection

| don't know if the skybridge is a
substantial public edifice, but I do think that it
is not in the parlance of urban planning for public
buil dings to break the grid.

So will there be sone potentially

212
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negati ve i npact?

Perhaps. But | think that the question
is substantial negative inpacts, and what | bal ance
this -- I knowit is lengthy, but our counsel or
asked for comments for the record -- when | bal ance
this, no variance is perfect, but | believe this is
good for the city.

MR. GALVIN: Next. Let's go. Step
right up.

(Laught er)

COW SSI ONER BRANCI FORTE: Thank you,
Antoni o. That was el oquent. You put that quite
wel | .

You know, things that always get to ne
on the Board are height and | ot coverage, and you
better have a very good reason if you want to go
hi gher than what is allowed, and you better have a
good reason if you want, you know, a hundred percent
| ot cover age.

The thing that always gets to ne is the
question of light and air in the neighborhood, and
amwondering if the extra 20 feet here in height is
really going to make -- is the extra 20 feet, the
i npact going to be so substantial, that it

overwhel ns the benefit of having that buil ding
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there, and |I'mtal ki ng about the north building now,
and | don't -- it is hard for nme to say that

| aboratory work or research and the devel opnent that
will be going on there, tonme it is worth an extra
20 feet on that north building,

The benefit of having this research
bei ng done in Hoboken, especially when this
afternoon, | just read a big article about the
university noving on to the island there in the East
River, and the research facility that they are going
to open there, | think we need to stay conpetitive
i n Hoboken.

So | don't know how nuch nore | could
add to what was just said by Antonio, so | am going
to wap it up there, and I'mgoing to wait to hear
all the other comments before | nake any deci sion on
voting either way.

CHAI RVAN Al BEL:  Anybody el se?

COWM SSI ONER COHEN:  We've -- | don't
know, | guess in ny five or six years on the Zoning
Board, | don't think I have spent as much tine on
one application as this one. It has been a | ot of
time and a lot of effort fromthe applicant and from
the Board to hear this application, so | want to

t hank everyone for their patience, and | want to
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t hank Stevens for working with the Board and with
the comunity.

| think that some fol ks in the
communi ty suggested that the initial application was
sonehow an i nappropri ate overgrab and cone down to
what we have to vote on tonight. But | think in
reality, it has been a give and take. It has been a
reasonable effort to try and accommodate the
| egitimate concerns of the comunity, so that the
i npact of this project has been | essened in a way
that is good for the comunity.

The | and use | aws say that Hoboken is
strengt hened by Stevens Institute of Technol ogy, and
it is inportant that the city and Stevens recogni ze
their nmutually dependent relationship in planning
for future growh, and I think that's what's
happened here over the |last year and a half.

| think that we have worked hard
together to try and mnimze the inpacts, so that at
t he borders of Stevens, at the periphery of Stevens,
that where it neets the residential comunity of
Hoboken, that it's done in a sensitive way. That it
is done in a way that is thoughtful. That's done in
away to try and mnim ze the inpact of the

comuni ty.
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And Denni s has 24 conditions that he
will read out, which will go into excruciating
detail of how we are going to acconplish that. But
| think the benefits of the architecture, the
i nking of the heights, the heights fromthe Union
Cl ub, where a | ot of people were concerned about
this, I think nost of the concerns fromthe
community cane fromthe Union Club, which is a
bui | ding that matches the hei ght of across the
street.

| think if you I ook in the nei ghborhood
overall in the big picture, it's done to fit in.
It's not to stick out. It is done to be done in a
way that is sensitive to the neighborhood. It is
done in a way to deal with flood renediation. It is
done in a way to have extraordi nary stormater
detention capacity, which will help the entire city
of Hoboken, and it is being done in a way that has
been sensitive in terns of the way that the --
again, renenber the original plan was for there to
be | ots of student activity and entrances on to
Hudson Street, and the entire orientation of the
proj ect has been changed, so that students are
comng in on Sixth Street, not on Hudson Street.

Yes, one of the properties is zoned
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residential, but I don't think that the nei ghborhood
woul d want there to be a residential dormtory
there. | think that would be far nore intrusive and
far nmore inpactful on the people who live in that
communi ty than an academ c buil ding, which is the

| east inpactful way that Stevens can be al ongsi de of
the residents who live there for the reasons that
have been st at ed.

This is being built in the academc
guad of the institution, where the purposes are for
academc use. It is not, as we heard historically,

t he use of possible maintenance sheds that could be
on Hudson Street. This is for academ c use.

Havi ng the extra height in the
buildings will allowthere to be state-of-the-art
facilities for the best possible training for the
students, for the best possible outcones for our
community froman institution that enploys a
t housand peopl e and contri butes over a hundred
mllion dollars in tax revenues to our city.

So | think that the | ong-term success
of this institution is inportant for our community,
and it's inmportant for our city, but it is not as if
they rested on that. They really nade a sincere and

significant effort to try and address the concerns
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of the conmmunity.

So, you know, | feel very confortable
supporting this project. | think that there are
negative inpacts. | don't want to mnimze it.
There will be construction. There will be
significant construction, but |I think that the
efforts have been made to try and address the
concerns of the community in a way that is sensitive
and appropri ate.

Thank you.

CHAI RMAN Al BEL: Anybody el se, Board
menber s?

COW SSIONER FISHER | will echo what
Comm ssi oner Cohen said about just the anpunt of
time that went into the application. | have only
been on the Board for the |ast couple -- not even
two full years, but the anount of energy both
sitting here, as well as going hone and thinking
about it at night, and the way, you know, goi ng back
and forth, and honestly being influenced by pretty
much everyone's testinony.

Every tine sonmeone wal ked up to the
m crophone, | thought, oh, ny gosh, | think this way
again. This has been a very difficult application.

| comrend the public for com ng out.
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ama big fan of the public com ng out.

| commend t he opposition and counsel in
the work that you guys did. | nean, it is not very
often that we have applications, where we have
al nrost as much work on the opposition side, and
maybe not conpletely, | know Stevens -- | don't want
to mnimze the efforts that Stevens did, but it is
not very often that we have an opposition come with
a fully thought out and fully -- with experts that
articul ate an opposing view, and | would say that
that probably inpacted a | ot of our thoughts nore
significantly than anyt hi ng.

| want to add sone of the concerns that
| had is when we do | ook at planning, and we | ook at
the planning history for the north site, it does
appear, you know, in 2005 and 2010 again, that the
governi ng body consciously said, we want the north
ot to be residential, and that is how it has been
presented. And the master plan not only says it
doesn't want a skybridge because it wants to keep,
you know, people supporting the retail use. It also
says that it is just not in character with Hoboken,
whi ch hasn't been highlighted, but that's actually
what it says.

So, you know, from -- -- -- | look
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at it froma nunicipal |and | aw standpoi nt and say,
you know, there was sone group of people that said

this should be residential, and this shouldn't have
a skybri dge.

Now, you could interpret the enphasis
on the R 1 designation for the north | ot as being
residential only, or another possibility is they
wanted to keep it residential because they didn't
want to give the university the ability to just
bui | d whatever they wanted, right?

So by keeping it residential, it
allowed it to have this type -- it facilitated this
type of conversation as what Conm ssioner Cohen just
said. You know, the outconme here is an academ c use
that is probably, you know, |east inpactful on the
communi ty, which nmay have been the spirit of the
actions. W don't know. W weren't there five and
ten years ago

For me, | ama big supporter of
Stevens. | know we are not supposed to say that,
but I am

| agree with what Comm ssi oner Cohen
said about the inportance of Stevens w thin our
comuni ty.

| do feel as though fromwhere Stevens



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

221

started to where they cane out, | don't like to cal
it a conprom se, because | do believe one of the
menbers of the public nentioned that, you know, if
you want to end up at 65 feet, you start with 95. |
do believe negotiations start that way, but the | ast
| evel of novenent and focus on trying to acconmodate
the community | think is a positive.

So |l amstill struggling. Simlar to
Conmi ssi oner Branciforte, | want to hear hopefully
sonebody el se who is going to speak as wel|.
struggle fromthe municipal |and | aw basis, but the
i nherent beneficial use, when | do kind of the
bal anci ng, think the positives to the comunity --
t hi nk the negative inpact is outweighed by the
positives generally, and | think I"mleaning to
support the project.

COW SSI ONER DE FUSCO G eat.

So |l will just echo everybody's
sentinments.

Thank you, everybody, for com ng out.
This has been a very long process, but | think a
process that has ultimately benefited the final
proof of this project.

In ny opinion, we can | ook at the

mast er plan of eleven years ago and either take a
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strict interpretation or a nore constructive
interpretation in follow ng the ups and downs of
this neeting, and | believe that because the naster
pl an has given us this opportunity to have this
conversation, we have a project here that is not
just a benefit to the conmmunity, but a substanti al
benefit to the community.

In terns of the height, we have
buil dings that are very nmuch in sync with the
nei ghboring structures, especially the Union d ub.
The additional floor on both buildings, north and
south, if that is going to be used for world cl ass
research and that's going to be attributed back to
Hoboken, and that is going to be, you know, one of
the legacies of this project, | think that is
superior, and that is sonething | woul d stand by.

| would say what we haven't tal ked
about so nuch in deliberations, as we have in the
actual hearings is the bridge. | believe that the
setback of 80 feet is not going to inpact the site
lines the way that many fear.

| believe that, you know, |isten,
col | aboration is collaboration, and even in this age
of el ectronic comuni cation, face to face ultimtely

is the best way to handl e anything, and that stands



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

true in business, but especially in academ cs where
you have, you know, students and professors talking
together. Professors gathering, you know, to
debate. That is the very nature of academ cs, so |
don't believe that could be done, you know, by
running out in a cold wintry street and crossing the
t hor oughf ar e.

More so, | believe it creates a traffic
hazard. You know, this isn't a busy street, but it
is a residential street, and having students run
across the street | believe is actually going to be
a detrinent to, you know, to the comunity. So |
believe that the land bridge -- the bridge is an
essential part of this project and actually one of
the reasons that | think I will be supporting this.

In closing, this is also one of the
hi ghest parts in town, and we are a town known for
fl ooding, and we're a town known for, you know, for
really advocating, you know, waste water retention.

And during the hearings, | really
fought for, you know, to increase the water
retention, which the applicant did, and that's not
just a benefit to Hudson Street, which even though
it's a high street, you know, sonebody had testified

that there were | eaky basenents, and there's
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constant running water fromsonme sort of underground

stream

Now, that is a benefit to the rest of
the community as well, because that water is just
going to go downhill, and you know, if this

structure can hold that water, you know, for a tine
until flood events are mnimzed, we can actually
benefit fromthat.

So, again, | am synpathetic to, you
know, a nunber of the neighbors here that are
concerned about light and air. | do think that
peopl e are nore concerned about their views, and
that is not a criteria that | think we need to
consi der.

Light and air, in ny opinion, are not
going to be inpacted. By right, they are able to
build 40 feet of residential, and I will echo
Comm ssi oner Cohen's sentinment that | don't believe
anybody wants to see a dormhere. There's no way of
controlling the 24-hour nature of the dorm but
there is a way of controlling the academ c buil di ng
that's proposed here, and | think the applicant has
absolutely put forth at great neasures to ensure
that the conmmunity is respected in that manner.

So, listen, it is a tough one. This is

224
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inny five years, one of the nore intense
applications we've heard, but I will be supporting
it because | think that in the grand schene of
Hoboken, in a hundred years we'll be looking at this
conplex in a proud and conpetent nanner.

COWM SSI ONER MURPHY:  So to echo many
of the other Comm ssioners, thanks to everybody for
doing so nuch work to put this together. | felt
like | was back in college re-reading everything
over and over and trying to absorb things.

| amconflicted. One of the things I
keep going back to is the master plan, and | am
afraid that that was brought up, and the R-1 is that
in uses, they still have a phrase in there that you
can -- they can be used for educational or
i nstructional use.

And even though the R-1(e) is, you
know, educational, it nmakes ne feel like this site
is appropriate for having an educational buil ding.

The ot her big issue has been the
skylight -- | mean the skywal k, and | understand the
idea that it is over a public right-of-way, but it
is also towards the end of the street. It is not
like it is going over Hudson or Washington Street or

even Cinton, like the one at the hospital, but it
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is towards the end of Sixth Street on the east side,
and | thoroughly understand the coll aboration issue.
| wish ny college had a bridge when | was in

school --

(Laught er)

-- and that was when we had conputer
| abs, so imagine it not being in this building, we
went, you know, to the other part of canpus.

So but | do feel that the whole idea
that the north building is in a residential area,
and that | think that we are worried about Stevens
encroaching along the full line of their |arge
canpus, and on the flip side | wuld hate to see so
much of their greenery on the inside be used up for
nore academ c buildings, too, so | aml eaning
towards this, that | would |like to hear the rest of
t he del i berations.

CHAI RVAN Al BEL:  Conmm ssi oner M Anuff ?

COW SSI ONER MC ANUFF:  Good eveni ng.

The testinony presented by the
applicant's professionals, particularly M. divo

and Ms. McKenzie, has for ne denonstrated that the

substantial positive aspects of the project outweigh

any potential negative criteria.

VWiile | appreciate the concerns of the

226
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Stevens' neighbors, | believe that the potenti al
scientific benefits to society that could cone of
the institute outwei gh any individual objections.

The two primary argunents |'ve heard
are the skybridge and the buil ding heights, which in
my opinion, were not substantial detrinments.

Havi ng ny degree in architecture and
havi ng spent ny working career in the design and
construction industries, |I think that the architect
and ot her professionals have designed a facility
that neets the needs of Stevens, while being
esthetically m ndful of the surrounding
nei ghbor hood, as well as providing nuch needed
i nprovenents to the comunity, such as the proposed
stormvat er drai nage system

| strongly support this application,

and | encourage ny fell ow Board nmenbers to do the

sane.
Thank you.
MR. GALVIN. W're down to you, M.
Ai bel .
CHAI RVAN AIBEL: | know it is time for
ne.

(Laught er)

MR. GALVIN. The m crophone is right



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

228

t here.

CHAI RVAN Al BEL: Let ne take a slightly
di fferent approach in view of what we are --

MR. GALVIN. I'msorry. You should use
t he m crophone. Sorry.

CHAIl RVAN Al BEL: That is all right.

Let ne take a different approach and
view with what we should be doing as a Zoni ng Board
of Adjustnent, and | guess | will start out by
saying that, you know, | amnot a planner. | don't
t hi nk anybody in ny group here, notw thstandi ng
their great skills, are planners.

We are not the body that zones Hoboken
That is the Gty Council, and | think nmy concern
here is that we are not applying strictly the | aw
and the rules that govern what a Zoni ng Board of
Adj ust nent shoul d be doing in review ng an
application |ike this.

St evens has done a magni ficent job
denonstrating that this is a wonderful project.

It's good for the city, but | don't believe our role
as Zoning Board officers or Conmm ssioners is to
determ ne what is best for the city. That is for
the Planning Board. That's for the Gty Council.

And | amvery concerned that basically
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on the evidence that has been presented, we are --
we, the Zoning Board, are in the position now of
rezoning a parcel, the north lot, that was very
clearly the subject of a considered judgnent, right
or wong, that that |ot ought to be zoned R-1 al ong
with all of the burdens on an R-1 |ot.

| am having difficulty wwth the Sica
bal anci ng test because | agree this is certainly an
i nherently beneficial use. It is a great
institution. Nobody is disputing Stevens'
i nportance to the conmunity.

| have been here 37 years, so | enjoy
wal ki ng through the canpus. You know, | think
Stevens is a great neighbor and a great citizen.

There are a | ot of great devel opers out
there, and when | hear an argunent that, oh, the
Zoni ng Board ought to be giving sort of credit to a
great developer, | instinctively retract because
that is not ny job to determ ne who is a good
devel oper, and it's not nmy job to in effect apply
the rul es based on whether | think this is a good
project or whether | think Stevens is a good
nei ghbor.

So when | | ook at the Sica bal ancing

test, tonme, it cones down to the two negative
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prongs, and we have gone through the pros and cons
pretty much ad nauseum but there's two distinct
di fferences.

There is basically the obligation of
Stevens to denonstrate the absence of a substanti al
public detriment, and here | think we all agree
there is going to be sone | oss based on the height
of the building, the mass of the building, there
wll be aloss of light. Certainly there's going to
be a | oss of open space because we won't see the R-1
rear yard.

To me, the skybridge creates a | oss of
open space and sky shed, | think sonebody used that
word before.

| think contrary to sone of the other
peopl e who commented, | amnot so sure that the
intensity of use is much less in an academ c use
than it would be if it were residences, so to ne
that is sort of a neutral consideration.

The second prong of the negative
criteriais whether there is a substanti al
i npairment to the zone plan and the ordinance. It
is unm stakable to ne that we as the Zoni ng Board
have to ignore the evidence of record that shows

that there was an express intention by the Gty
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Council in 2005 to change the zoning fromR-1(e) to
R-1, and | think the fact that the master plan says
that -- | want to use the right words -- that the
R-1 district's purpose is to reinforce the
residential character of the district is very plain,
so to nme, that is one significant issue.

The second issue is the skybridge. In
candor, | understand all of the benefits. | guess
woul d have preferred to see this application maybe
without it. It would have been an easier
application for ne at | east.

But the master plan says very expressly
after the creation of the St. Mary's bridge:

Bridges are prohibited. And not just because it is
an interference wth pedestrian orientation that M.
Fi sher said, it's because it is not consistent with
the city's character, and | think to ne, and I wll
sumup very quickly, because | think I amjust going
to be repeating nyself, | walk regularly around the
area, you know, like many of us do.

| understand that there will be a
change in the area no matter what Stevens devel ops
on the lot. It wll inpact the light and air to
sonme degree. But to ne, one of the key issues here

is the very large | oom ng skybridge, which to ne is
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usur pi ng part of our open air through Stevens' grid,
and | think that is a substantial negative --
substantial detrinent.
And as | look at the | anguage of Sica,
to basically suggest that when mininmal, and in
ef fect need not outweigh an inherently benefici al
use that satisfies the positive criteria, | am
having a great struggle determning that the
i npai rment to the zone plan and ordi nance in every
respect, there are nultiple bul k variance respects
that are significant, and that if you were | ooking
at it that way, really give ne pause that this is
not a function for the Zoning Board of Adjustnent,
but for the city, in either the zoning or for sone
ot her accommodation to Stevens. | amnot sure that
| feel confortable or that it is nmy role to do that.
So we are ready for a vote.
MR. GALVIN. Is there a notion?
COW SSI ONER GRANA: Do we need

conditions first, or a notion?

MR. GALVIN. Wiy don't we have a notion

first, a notion and a second, and I'Il read the
condi ti ons?
COVM SSIONER GRANA: | will notion it.

COVMWM SSI ONER MURPHY: | would like to
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hear the conditions first.

COW SSI ONER GRANA: Wl |, then | guess
we're going to hear the conditions first.

MR. GALVIN. Al right. | amflexible.

1: The Gateway buildings are to be
[imted to academ c uses and are not to be used for
non university |aboratories or offices, and are not
to be used for commercial or retail uses, including
cof fee shops and school schools.

The Board relied upon the presentation
there is never to be commercial uses within the
bui | di ng, other than the proposed cafe.

2. Gateway will apply for LEED gold
certification -- well, | nean, the Gateway buil di ngs
will apply for LEED gold certification.

Stevens agreed that the proposed pl ans
wi Il include high performance HVAC, energy efficient
| ab hoods, energy efficient lighting systemwth
sensors, state-of-the-art stormwater nmanagenent
system-- sorry, Phyllis -- low flow fixtures,

i ncreased ventilation system daylight harvesting,
addi ti onal bike racks, a white roof and gray water
recovery.

That is what they said they woul d do.

3: The applicant is to obtain an
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easenent fromthe Cty of Hoboken for the proposed
skybri dge. However, the Board ruled that there
woul d be no conference space |located within the
bridge, and that after 10 p.m, the bridge will be
only lit by energency |ow |l evel |ighting.

4. There are not to be any chem cal
hoods or toxic operations in the basenent | abs.

5: The materials used on the buil ding
are to be constructed as described to the Board at
the tinme of the hearings in this matter.

6: Access to Hudson Street shall be
limted to energency exits.

7: Al classes in these buildings
shall termnate by 10 p.m At 10 p.m the building
shall be closed, and the |lights al ong Hudson Street
shall be shut off. |In addition, lights in the
cl assroons al ong Hudson will automatically shut off
after eight mnutes of non-use based on the
installation of occupancy sensors.

8: The roofs are not used for
educational or educational purposes, and shall be
used for mai ntenance only.

9: The lighting plan is to be approved
and reviewed by the Board's professionals to ensure

that there is no Iight spillage.
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10: The applicant agreed that during
t he construction phase, it will rent 60 parking
spaces at the city's garages B and G and the use of
the space will be limted to staff nmenbers who work
between the hours of nine aam and 5 p.m Mnday
t hrough Fri day.

Let's stop for a second.

O there was sone reference tonight
about conpleting the Babbio Garage prior to
construction of the project. | don't know how the
Board feels about that.

COW SSI ONER COHEN:  That woul d be the
alternative.

MR, GALVIN. Well, if the Babbio Garage
is conpleted, then, of course, then they won't need
B and G but you could say they are not going to
build until the Babbio Garage is operational, then
they won't need to park the cars in B and G

COW SSI ONER COHEN: Wl |, | don't
think this approval should be contingent on the
Babbi o approval .

COW SSI ONER GRANA: | agree

MR. GALVIN. Okay. |I'mjust bringing
it out, because it's --

COW SSI ONER MURPHY: | think for ne,
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the issue is --

MR. GALVIN. If you want to use the
m cr ophone, go ahead.

COW SSI ONER MURPHY: -- for ne, the
issue is that Babbio hasn't been okayed yet --

COW SSI ONER COHEN:  Ri ght .

COWM SSI ONER MURPHY: -- so let's just
say it doesn't gets okayed, they are going to
forever rent those spaces really for our conmunity?

MR. GALVIN. That's unlikely.

COW SSI ONER MURPHY:  Okay. |'m
just --

MR. GALVIN. | think that's unlikely.
| am being fair with you.

| think it is an unfinished project.
They need to cone back. It needs to get finished.

COW SSI ONER MURPHY: |t does.

MR. GALVIN. | don't know how that's
going to happen or what the presentations are goi ng
to be. But | only brought that up not to create a
stunble, but | heard that, and since it is in the
cue and on its way, | mean, certainly within the
next 120 days or, you know, 150 days we are going to
hear that case.

COW SSI ONER FI SHER:  Yeah. The
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other -- can you say again the nine to five
condi ti ons?

MR. GALVIN. Yes. Wiat we are saying
basically is that staff nenbers who work between
nine to five are going to use those parking spaces.

COW SSI ONER FI SHER:  Yeah. The
uni nt ended consequences, any staff nenber that knows
they're going to work until six or seven just won't
park there, so you have an enpty spot, and they park

on the street or sonething.

|"'mnot sure that -- | think that
restrictionis -- I"'mnot sure it's been well
t hought - -

COW SSI ONER COHEN:  They agreed to
t hat .

MR. GALVIN. They offered it to us,
t hough.

COW SSI ONER FI SHER -- no. |
understand that they offered it, but let's assune,
you know, that you're that staff nenber, and you
know that you are working until seven, but you only
get to have that spot until five, you're going to
park in the street. So you're going to take a
street parking and | eave the spot in the garage

vacant .



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MR. GALVIN.  Hold on.

MR. TUVEL: Can | just clarify that
condi tion?

MR. GALVIN: Sure. Do it wthout the
m crophone. Just yell out.

COW SSI ONER GRANA: Do you need the
m ke?

MR. TUVEL: Sure.

MR. GALVIN. Thank you.

MR. TUVEL: So the agreenent,
Conmmi ssi oner Fisher, with the Parking Authority is
actually we have the spaces from8 a.m until 8 p.m
But in the essence of caution based on what we
di scussed with the Board, those passes will only be
given to enpl oyees who work typically nine a.m to 5
p.m However, there is a -- they do have the spaces
until 8 p.m That is the arrangenent with the
Par ki ng Authority, and that is in the letter that
was submtted to the Board, so | hope that addresses
your concern.

Okay. Thank you.

COW SSI ONER FI SHER  Ckay.

COW SSI ONER BRANCI FORTE: One ot her
concern about the parKking.

| brought up the problemof commuters
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parking on the street, and the original idea was
commuters were going to be put in those garages.
Then you canme back to the next neeting

and you said no, commuters are going to be nore on

canpus.
MR. TUVEL: Correct.
COW SSI ONER BRANCI FORTE:  And then you
noved the -- now, how do we address that in the

resol uti on?

MR. TUVEL: So the idea that we
di scussed at that hearing was that the staff would
be shifted to those garages, and those 60 passes
that would typically go to the staff on canpus woul d
be swtched over to the students, so that the
students park on canpus.

| can -- that could be a condition in a
resolution, and we can provide you evidence of that
by way of a letter or a certification from Bob
Maffia that that's been done properly.

COWM SSI ONER BRANCI FORTE:  Wul d t hat
be okay, Dennis?

MR. GALVIN:.  Yes.

Why don't you give ne that after the
fact, and I'll append that to this. GCkay?

MR. TUVEL: Yes, that's fine.
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MR. GALVIN. Okay. Al right.

11: There is to be no cooking or
grease traps within the cafe. However, itens may be
reheated by a m crowave.

12: The cafe and conputer classroons
are to operate on the sane schedule as the rest of
the building and will close their doors at 10 p. m

13: Stevens will participate in a bike
share programw th Hoboken. Further, a bike rack
area with space for up to 50 bikes, which will be
pl aced wi thin 200 yards of the project and which
wi Il be covered.

14: The roof of either building is not
to be used for any purpose except for naintenance --
| think that's a different --

A VOCE It's already in there.

MR. GALVIN. Sorry.

15: Deliveries to the Academ c Gat eway
or Carnegie building will never occur on Hudson
Street. The delivery vehicles to be used will be
smal|l cargo vans or golf cart |ike vehicles.

16: The curb cut on Hudson Street
bet ween Lieb and Carnegie wll be elim nated.

17: |In considering the negative

i npacts of the proposal, the Board relied on
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Stevens' prom se that there would be no bl asting
needed to construct these buil di ngs.

18: A construction phasing plan and
traffic control plan will be provided to the Board
and its professionals for review and approval .

19 --

COW SSI ONER FI SHER  Denni s, on that
one, one of the things that | think is probably
inportant is limting their ability to take parking
spaces on Hudson Street during construction, so any
type of --

MR. GALVIN. Eileen, and Jeff, are you
paying attention to that?

M5. BANYRA: | amtrying to hear you

Coul d you use the m crophone, please?

COW SSI ONER GRANA:  They can't hear
her .

MR. GALVIN. What I'mdoing is |I'm
leaving it. At this point, | amtired. | am not
going to be able to get every detail.

COW SSI ONER FI SHER | know. This
one, just our experience in a |large project near
where we live is -- we had sonething very broad
about construction phasing, and then when they set

up the fences, they took 70 parking spots away for
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two years.

So | think there is a way for
devel opnent to be done within the boundaries of the
site or to have all of, you know, whether it's
st orage, whether parking for construction people,
what ever, just not on Hudson Street.

So if they want to do it on Sixth, they
want to do it in the alley behind, there is a way to
l[imt that, and | think that should be a condition,
if we are really concerned.

This is a long project, and the |ast
thing we want is for themto just pay to have those
no parking signs up for a year and a half.

MR. GALVIN. How about this: Prior to
the nmenorialization?

MR. TUVEL: | was going to say, we can
just put that type of |anguage as a note on the
construction managenent plan that has to be
submtted to the Board and expressly in a
resolution, if that's what you want.

MR. GALVIN. | think what we want is |
want it prior to menorialization, so within 30 days
come up with a construction stagi ng pl an.

MR. TUVEL: Ckay.

COW SSI ONER FI SHER Wl | - -
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MR. GALVIN. This way you will know --
this way you will be able to check it --

COW SSI ONER FI SHER  -- well, | think
you want -- | think you want to just prohibit it
here in the resolution and say they can't have --
they can't keep any -- they can't renove any spots
for long-termon Hudson Street during construction.

If you don't say that, they can cone
back with a construction managenent phase based on
them just saying, well, they need it, and they
don't -- and our parking utility usually bends for
it.

MR. GALVIN. Ckay. GCot it.

19: No dunpster will be |ocated
out si de of the Gateway buil di ngs, and no garbage

trucks are to be used to service these buildings.

20: Gateway hours of operation wll be

8 am to 10 p.m However, the cleaning crews are
to clean the Gateway fromwest to east and will be
finished by 11 p.m, whereby the lights on the west
side of the buildings will be shut.

Stevens prom sed that the cleaning
crews clean Gateway at night before any other
bui | di ngs on the canpus.

This is what M. Tuvel represented to
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me. | have a hard tine believing that in the future
that's really going to happen that way, but ['m
going to put it in the conditions.

MR. TUVEL: | have been told by M.
Maffia that that has been vetted out as best as
possible --

MR. GALVIN. The neighbors will |et you
know i f it doesn't happen that way.

(Laught er)

The applicant -- all rock renoved from
the site will be tested for asbestos as required by
or di nance.

22: Applicant will conmply with the
Hi storic Preservation Commttee's recomendations
and will maintain the plaque currently outside of
the Lieb building and will construct an exhibit of
the Lieb building inside of the new | obby or simlar
area of Gateway.

23: The applicant will conmply with al
of the Board's professional review letters and
conment s.

Finally, 24: -- that was supposed to
be funny --

(Laught er)

-- Stevens will provide 20 parking
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spaces to the public to be adm nistered by the city
during the displacenent of on-street spaces during
construction. This is in addition to what the
ordi nance provides for in terns of displacing
par ki ng spaces. The spaces woul d be avail abl e
during overnight hours from9 p.m after classes
until 7 a.m

That was al so offered to nme by M.
Tuvel al so.

Any questions?

Al right. Does sonebody want to renew
their notion?

COW SSI ONER GRANA: My cl ock shows
11:32 p.m, so yes.

Thanks, everybody, for participating in
t he public process.

Motion to approve Stevens Institute
Academ c Gat eway.

COW SSI ONER COHEN:  Second.

M5. CARCONE: That was Phil ?

COW SSI ONER COHEN:  Yes.

COWM SSI ONER GRANA:  That was Phil .

MR. GALVIN. Subject to the
convictions -- conditions --

COW SSI ONER COHEN:  Subj ect to
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MR. GALVIN: -- and convictions as

(Laught er)

M5. CARCONE: Conm ssi oner Cohen?
COW SSI ONER COHEN:  Yes.

M5. CARCONE: Comm ssioner DeFusco?
COW SSI ONER DE FUSCO.  Yes.

M5. CARCONE: Conm ssioner G ana?
COW SSI ONER GRANA:  Yes.

M5. CARCONE: Conmi ssioner Mirphy?
COWM SSI ONER MURPHY:  Yes.

M5. CARCONE: Conmi ssioner Branciforte?
COW SSI ONER BRANCI FORTE:  Yes.

M5. CARCONE: Conmi ssioner Fisher?
COW SSI ONER FI SHER  Yes.

M5. CARCONE: Conmi ssioner A bel ?
CHAI RVAN Al BEL:  No.

M5. CARCONE: Ckay. It's six yeses and

COW SSI ONER COHEN:  Congrat ul ati ons.

(Appl ause)
COVWM SSI ONER GRANA:  Jim do we need a

nmotion to cl ose?

CHAI RVAN Al BEL:  Yes.
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COW SSI ONER GRANA: Mbtion to cl ose.
COW SS| ONER COHEN:  Second.
MR GALVIN: Al in favor?

(Al'l Board nenbers answered in the
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transcript of the proceedi ngs as taken
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| DO FURTHER CERTI FY that | am neither
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