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CHAI RVAN HOLTZMAN: W are going to
start, gentlenen.

Ckay. Good eveni ng, everybody.

It is Wednesday, June 10th, 7:08 p.m
This is the Hoboken Pl anni ng Board Meeti ng.

| would |like to advise all of those
present that notice of this neeting has been
provided to the public in accordance with the
provi sions of the Open Public Meetings Act, and that
notice was published in The Jersey Journal and on
the city's website. Copies were also provided to
The Star-Ledger, The Record, and al so placed on the
bulletin board in the |obby of Gty Hall.

Pat, please call the roll.

M5. CARCONE: Conmi ssioner Holtzman?

CHAI RVAN HOLTZMAN:  Here.

M5. CARCONE: Conmi ssioner Magal etta?

VI CE CHAI R MAGALETTA: Here.

M5. CARCONE: Conmi ssioner MKenzie?

COW SSI ONER MC KENZI E: Here.

CHAI RMVAN HOLTZMAN: Great. Thank you.

The first itemthat we are going to
take this evening is 1622 dinton, the PSE&G
subst ati on.

MR. VERDI BELLO  Yes, good evening.
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Robert Verdibello fromthe law firm of
Connel | Fol ey on behal f of PSE&G

VWhat we have tonight, and | have with
me, should the Board need it, two w tnesses who |
would like to have qualified as experts, but I wll
give the Board a brief introduction, if you wll,
before | bring them up

Effectively what this is is a
conti nuation of an approval that we got back in 2013
for the substation on dinton Street.

What is happening is pursuant to the
Energy Strong Program what was referenced in our
initial application, is that additional equipnent is
bei ng rai sed and sone other site inprovenents are
bei ng done.

It is our position that these are
adm ni strative anmendnents, for |ack of a better
term as these are not changi ng any of the substance
of the already approved project.

During the initial application,
reference was nmade to the Energy Strong Program
It's just that at the tinme in 2013 PSE&G di dn't have
the full funding for Energy Strong yet, so as a
result, the plans were not finalized at that tine,

but that is why we nade reference to it in the
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application.

What is happening now is that certain
equi prent will be raised in accordance with the
Energy Strong Program and al so, as PSE&G was
finalizing the upgrade plans, there are sone ot her
changes, again, not of a substantive nature, nore of
an esthetic, upgrade really, to the site that we
t hi nk woul d be beneficial to the city, nanely,
expandi ng the fencing around the entirety of the
site, around the total perineter of the site as
opposed to original plan, which had it around
certain equi pnent.

As a result, it is our position that
t hese types of m nor anendnents are of an
adm ni strative nature, and we woul d ask that this be
handl ed adm nistratively with an anended resol ution
wi thout the need for a formal site plan amendnent,
as these don't go to the substance of the approvals.

VI CE CHAI R MAGALETTA: Before you
start --

CHAl RVAN HOLTZNMAN:  Yes.

VI CE CHAI R MAGALETTA: -- | did recuse
mysel f on that because | was involved with the
applicant's attorney at the tinme. | had a

medi ati on --
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CHAI RVAN HOLTZMAN:  The applicant's
previ ous attorney?

VI CE CHAI R MAGALETTA: -- yes, the
previous attorney. It was John Tomasi's firm--

MR. VERDI BELLO Yeah. El nardo
Webster, | believe.

VI CE CHAI R MAGALETTA: Right. Now he's
at Connell, right?

MR. VERDI BELLO No. He's not at

Connel | Fol ey.

VI CE CHAI R MAGALETTA: ay. Well, in
any case, | did recuse. | think the basis for the
conflict is gone, so | can consider this, | believe.

Correct, Dennis?

MR. GALVIN:.  Yes.

VI CE CHAI R MAGALETTA: kay. Let's get
that out of the way.

CHAl RVAN HOLTZMAN: Okay. G eat.

MR. GALVIN. The only limtation would
probably be that the -- if we go the way we are
going, which is they will present what the changes
are, what traditionally happens is the Board nenbers
who voted in favor of the case would vote to anend
the resolution, so you could participate, but

probably for voting purposes, it wuld be the people
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who voted for the resolution, because we are
anendi ng that resol ution.

VI CE CHAI R MAGALETTA: kay. | just
wanted to nake sure. GCkay. That is it.

And then this is where you are
accepting questions --

CHAI RVAN HOLTZMAN:  Wel |, was there
anyt hi ng el se?

MR. VERDIBELLO No. That is what we
are doi ng and what we are proposing.

The inportant point to stress is that
we are not changing any of the, for instance, the
fencing materials or anything of that nature. That
is all remaining the sanme. It is just including the
Energy Strong --

CHAI RVAN HOLTZMAN:  That is not
correct.

VI CE CHAI R MAGALETTA: Yeah, that is
not correct.

MR. VERDI BELLO | thought they were
keeping the two liter steel fence that was approved.

CHAI RVAN HOLTZMAN:  You are confused.
The fencing that's currently there is a chain link
fence, so that is certainly not being kept.

MR. VERDI BELLO No. Wat | said is
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the fencing that was approved as part of the 2013
application, that is not being changed.

CHAIl RVAN HOLTZMAN:  Right. But we are
tal ki ng about a different piece of property, so
let's just nmake sure that we got our ducks in the
right |ine.

What was approved was specifically what
was approved for the G S building | ocation

MR. VERDI BELLO  Correct.

CHAI RVAN HOLTZMAN: At the tine we
really didn't nmake any approvals or changes nmuch to
t he substation

Sone of the things that were included
were a new sidewal k al ong 16th Street in front of
the substation, and | think that was really
predom nantly what was goi ng on there.

You guys were doi ng sone upgrades that
were nostly to accommodate the G S building and the
infrastructure that is al so underneath the roadway,

whi ch obviously is being worked on full-on at this

time.

MR. VERDI BELLO Right.

CHAI RVAN HOLTZMAN: We do have a
prof essional report. It was prepared by Joe

Piernonty, but he can't be here this evening, so we
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have the conflict substitute, so to speak

(Laught er)

So can you just give us a quick recap
on that?

MR. TEN KATE: Well, | think part of
this discussion is what type of fence to put around
there, because it is a lot nore fencing than the
original substation, and |I believe part of this
hearing is to discuss the fence as well as --

MR. GALVIN. No, not really. W are
going to discuss the fence at the primary -- we wll
di scuss the fence before the main Board. But if you
have a question or a concern that they should be
addressing before we get there, that is what you
shoul d be telling them

CHAI RVAN HOLTZMAN: Right. In terns of
materials that were potentially lacking fromthe
application prior to being able to bring this to the
full Board, the things that | saw as call-outs were
specifically there were sone details about what |
think what is referred to as an oil punp encl osure
bui | di ng, and maybe sone kind of a control building
that is up on 16th Street, and it seens like, if |
amreading this correctly, that both of those

bui | di ngs are being renoved and new buil dings wll
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be prepared.

If that is the case, in the packet that
| received, there were no details as to what those
bui | di ngs were, what they | ook |ike, what the siding
is like, what the new size is, or anything el se, so
we are definitely going to need sone information
about that.

MR. VERDI BELLO And that will be at
the full hearing?

MR. GALVIN.  Yes, but you can send it
to us in advance.

VI CE CHAI R MAGALETTA:  You shoul d send
it now, though.

MR. TEN KATE: Yes. W would like to
see it in advance.

CHAl RVAN HOLTZMAN:  Ri ght.

The second is there was fencing that
was approved in the initial part of this application
for the A S buil ding.

Agai n, we should nmeke that part of the
information that is provided to the full Board, even
though it is already approved, | think we should put
sonme imaginary for that, so that the Comm ssioners
have refreshed their nenory on it.

Al so, which is where we are going to
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kind of go, there is a conversation about fencing,
and while we are very cogni zant of the fact that
PSE&G has very specific requirenents of what the
fence needs to be, our engineer had prepared a
coupl e of additional options that were included in
the report, which | believe you fol ks received. And
| want at |least us to be able to have all of the
options on the Board and sone type of a presentation
formfor the Conm ssioners to be able to flush out
at the hearing.

MR. VERDI BELLO  Ckay.

CHAI RVAN HOLTZMAN:  Was t here anything
el se that you cane across, Frank, or, Caleb, that
you t hought woul d be required?

VI CE CHAI R MAGALETTA: No. | think the
only question --

COW SSI ONER MC KENZIE:  No --

VI CE CHAI R MAGALETTA: -- with respect
to the other aspects, which was raising the one unit
up, and | think that is not really an issue.

What | am concerned about is the fence
selection and things like that, so let's see it here
before it goes to the full Board one nore tinme, so
agree with it.

CHAI RVAN HOLTZMAN:  You woul d like to
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see what before?

VI CE CHAI R MAGALETTA: Everything you
asked for, | would like to see it here before this
committee before it goes to the full Board.

MR. GALVIN. It should go to the

main --

CHAl RVAN HOLTZMAN: | ' m sorry?

MR. GALVIN. -- it should go to the
main -- it doesn't really -- we don't really -- we

can ask themto bring things here, but we don't
really make decisions here. Like, we are not
telling people what brick color to make --

VI CE CHAI R MAGALETTA: No, no, no. |
understand that. |'mnot saying that we are going
to approve it.

|"msaying | want to see what it is
before it goes to the conmttee. Let's nake sure it
is what we want, make sure it's a full depiction of
what we want to see before the full commttee. |'m
not deci di ng anyt hi ng.

Do you know what | nean?

CHAIl RVAN HOLTZMAN:  |I'mnot sure | do
know what you nean.

VI CE CHAI R MAGALETTA: ay. | want to

know what they're going to present. | want to see

15
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what they are going to present before we go to the
full Board to nmake sure we have everything we want
before it is presented to the full Board, so it is
in fact conplete. That's what | want to nmake sure
of .

CHAI RVAN HOLTZMAN:  Yeah. It is kind
of interesting because |ike we have our
prof essi onal, who has prepared sone cut sheets for
us in ternms of fencing options. However, the
applicant hasn't.

VI CE CHAI R MAGALETTA: That is right.

CHAI RVAN HOLTZMAN: Al so, the applicant

hasn't provided us details about this oil punp house

or the control house and what is happening on those,
and | think those are inportant, especially | think

its control house, because that is right on 16th

Street.

VI CE CHAI R MAGALETTA: Right.

So should we have it -- before it goes
to the full Board, | want to nmake sure we have what

our engineer thinks is appropriate. That's all.

MR. VERDI BELLG | nean, we can address

sonme of those itens tonight via testinony, if the
commttee would like that.

VI CE CHAI R MAGALETTA: | don't think

16
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that is what's going to do it. W want pictures and
have a good sense of what exactly it is that you're
going to be presenting.

MR. VERDI BELLO We do have a brochure
that we brought that we could distribute it or mark
it as an exhibit, that shows the fencing material.

CHAI RVAN HOLTZMAN: | guess the
guestion is this: W have experience working with
these folks. | think they have shown thenselves to
be a fairly workable group. And do we allow themto
be put on the cal endar pending the fact that they
are going to get us a full -- sonme additional
information at |east ten days prior to the next
nmeeting, for the Board neeting.

Wul d you be confortable with that, or
do you want to bring them back here? | leave it at
your discretion.

VI CE CHAI R MAGALETTA: The project is
going. It's not worth delaying this process.

MR. VERDI BELLO Well, actually with
the Energy Strong work, every day is critical
because the work has to be done by the end of the
cal endar year. And once we get approvals, then we
are going to have to apply for the building permts,

so delaying it another nonth will be a significant

17
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hardship to PSE&GG in order to conply with the Energy
St rong nmandat e.

VI CE CHAI R MAGALETTA: Well, based on
that representation, then bring it before the ful
Board next tine. Have it dealt with |ike ten days
before, if that's okay.

MR. VERDI BELLO That won't be a
problem We'Ill get that right to you.

VI CE CHAI R MAGALETTA:  Ckay.

CHAl RVAN HOLTZVAN:  Ckay.

Did you need to confer with anybody
el se, or you're confortable with the scope of what
we are looking for is for the full presentation?

MR. VERDIBELLO | will discuss it with
my client briefly.

(Counsel confers)

M5. CARCONE: Dennis, this is going to
be an adm nistrative anmendnent, this is not a
hearing that we're going to do?

MR. GALVIN. But here's the thing:
Even though it's going to be, it's going to take a
hal f hour at |east, because they are going to show
us what they had originally intended, and then
they're going to show us what's proposed, and

think it should be just like that, that kind of a
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presentation, this is what we were doing. These are
the two buildings that are comng up. This is what
they are going to look like. Here is where the new
fencing is going to go, and this is what the new
fencing is proposed like, and is the Board okay with
that. And the Board is going to have questions, and

| think that could take a hal f-hour, 45 m nutes

easy.
M5. CARCONE: But it is not a
hearing --
MR. GALVIN. | had a half hour hearing
on stucco.
M5. CARCONE: -- it is an

adm ni strati ve anmendnent ?

MR. GALVIN. Wiat is that?

M5. CARCONE: It is not a hearing is ny
questi on.

MR. GALVIN.  Under the -- under the --
we are not requiring any new variance relief, right?

CHAl RVAN HOLTZNMAN:  No.

MR. GALVIN. So | think you put it
under the adm nistrative part to anend, you know,
request a change to the resolution to anend the
resolution. There will be a hearing, but it's not

going to be a noticed hearing, because there is no

19
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vari ance relief requested.

|f there was variance relief, | would
require that it be noticed, but it will be a hearing
in the sense that the public can cone and ask
guesti ons.

M5. CARCONE: Ckay.

MR. GALVIN.  You know, the Board is
going to have questi ons.

It is going to be alittle bit nore
conplicated than |ike just swapping out this pink
siding for the red siding, or sonething |like that,
but | think we can manage it. | think it is at the
l[imt of what we can do.

CHAI RVAN HOLTZMAN:  Ckay.

MS. CARCONE: Yes.

MR. VERDI BELLO Just to confirm we
can conply with the information that the Board has
requested ten days prior to the hearing.

MR. GALVIN. How many days prior?

CHAI RVAN HOLTZMAN:  Ten days.

MR, GALVIN. But if we don't get it ten
days prior, we are going to carry it to the next
subcomm ttee neeting.

MR. VERDI BELLO  Just for confirmation

for the record, when is the next hearing date?
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M5. CARCONE: July 7th, downstairs.

(Laught er)

MR. VERDI BELLO Very good. So we w ||
have it ten days before July 7th.

Thank you.

CHAI RVAN HOLTZMAN:  Thank you.

(The matter concl uded.)

21
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CHAI RMAN HOLTZMAN:.  Ckay, guys. W are
going to conti nue.

Qur next itemup for this evening wll
be 711 Hudson Street, Stevens.

Good eveni ng.

MR. TUVEL: Good evening, M. Chairnman,
Menbers of the Board, and Board Professionals.

Jason Tuvel fromthe |law firm of
G bbons, PC, attorney for the applicant.

This is an application for mnor site
plan review for what is known as the ABS Laboratory
or the Davidson Lab. It is a nodest addition to the
bui | ding of approxinmately 3,866 square feet.

MR. GALVIN. 3,000 what?

MR. TUVEL: 3,866 square feet.

MR. GALVIN. Okay. | was playing with
you.

(Laught er)

MR. TUVEL: Al right.

The bul k of the inprovenents being
faculty offices, as well as additional |aboratory
space.

This application creates no new
variances. W are staying within the height

limtations of the ordinance. W are located in the

25
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R1(3) zone, obviously where academ c buil dings are a
permtted use, and all zoning requirenents are being
met as a result of this application.

Most of the inprovenents associ ated
with this project are on the eastern edge of the
buil ding that face the baseball field. If you kind
of know the building and howit's situated, if you
go to the other side of the canmpus or on the eastern
side of the building, you have the baseball field
and then you have a little wal kway, and then you
have this building, so nost of the inprovenents are
going to be on that side of the building.

In addition, they are cleaning the
brick on the outside and redoing the wi ndows on the
Hudson Street elevation to nmake that | ook a | ot
nicer, and it inproves the esthetics of that side,
so | just wanted to nention that as well.

We have net with actually the
nei ghbors. Stevens has done that and shown themthe
drawi ngs, and we received positive feedback on that.

We went -- and if | amout of order,

Il et me know -- we went through the reports received
fromboth M. Hpolit's office and M. Roberts
of fice both from Maser.

In terns of taking M. Roberts', your

26
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prof essional planner's report first, | believe al
of the waivers that we requested were deened to be
acceptable with the one being sendi ng our
application to the County Pl anni ng Board.

| was going to send it to the County
Pl anni ng Board and actually ask for a letter of no
interest on this project, the reason for that being
we are not creating any curb cuts on Hudson Street
as a result of this application, and the inprovenent
in terns of inpervious coverage is only going up by
approxi mately 500 and so square feet, so it is a
pretty innocuous inpact on the county. However, we
will send the plans and an application to the county
to see if they have any questions or concerns,
so we're happy to do that.

| believe that was really the only
issue raised in M. Roberts' letter with the
exception of obviously providing testinony at the
hearing regarding certain issues.

CHAI RVAN HOLTZMAN: | have a question
fromM. Roberts' letter --

MR. TUVEL: Sure.

CHAI RVAN HOLTZMAN:  -- and maybe Dave
can specifically tell ne if we have gotten an answer

for this.
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You seemto have a call-out or a
guestion as to the two-story versus three-story
aspect of this.

Can you expand upon that, just so we
can nmake sure that we are getting the count correct
her e?

MR. TUVEL: Thank you for bringing that
up.

MR. ROBERTS: Yeah. | nean, it is
really just a matter of this is a one-story addition
to the existing building, so maybe you can el aborate
on that.

MR. TUVEL: Sure. No, | can do that.
Thank you for bringing that up, because when | saw
the comment -- when | saw the coment, | took a | ook
at the plan nyself, and | understand why it is a
little confusing.

The topography of the site nakes it a
little awkward where on the Hudson Street side, you
can enter, and there is basically two stories on the
Hudson Street elevation. But as the topography goes
up towards the east, it actually becones three
stories, so it is a three-story building, but it
sl opes, the property, so on the Hudson Street

el evation, if I amexplaining it correctly, you do

28



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

have two stories, but as you slope up, it does go to
three, but still the requirenent for stories and
bui l ding height, M. Chairman, it is net as a result
of the application.

CHAI RVAN HOLTZMAN: | understand t hat
nmysel f personally. | think we need to nmake it
clear, so that the rest of the team does when you
come to a hearing.

MR. TUVEL: That's fine.

Based on M. Roberts' comment, we have
di scussed that as a team and we have a
cross-section exhibit that we can show at the
hearing that shows that a ot better than a
t wo- di nensi onal floor plan, so we will show that at
the neeting as an exhibit. That is no problem

CHAI RVAN HOLTZMAN:  Ckay.

COWM SSI ONER MC KENZI E: Do you have an
el evation that shows the conplete building fromthe
Hudson Street side?

MR. TUVEL: Yes.

COWM SSI ONER MC KENZI E:  Because this
| ooks this way, and | nean a straight-on el evation.

CHAI RVAN HOLTZMAN:  Are you tal ki ng
about a phot ograph or an el evati on draw ng?

COW SSI ONER MC KENZIE: It coul d be
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either one, but | want to see what the new -- what
it looks like really fromthe Hudson Street side.

MR. TUVEL: So, I'msorry to interrupt.
But what you're saying, | just want to nmake sure we
have it for the hearing.

So as an exhibit, you would |ike an
el evation basically fromdirectly across the street
head- on?

COW SSI ONER MC KENZI E: Corr ect,
because this --

CHAl RVAN HOLTZMAN:  Headi ng east.

COW SSI ONER MC KENZI E: -- | ooks this
way, and you don't see the rest of it.

MR. TUVEL: Got it. GCkay. |I'll nmake a
note of that.

CHAI RVAN HOLTZMAN:  Right. And that
was not in our packet in terns of the -- | don't
think there is an elevation drawing of the ful
| engt h.

MR. TUVEL: The full Iength.

CHAl RVAN HOLTZMAN: | don't think there
was. Maybe | missed it.

Was t here?

MR. TUVEL: No, that's -- that's --

CHAl RVAN HOLTZMAN:  Was t here?
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MR. HPCLIT: Wat is that?

CHAl RVAN HOLTZMAN:  Was there a full
| ength el evation draw ng?

MR. HPCLIT: No, |I did not see it.

COW SSI ONER MC KENZIE: | didn't see
it either. That's --

(Everyone tal king at once.)

CHAI RVAN HOLTZVAN:  What do you have,
sonme comentary fromthe rest of the --

MR. TUVEL: | will ask them Hold on.

Let nme just ask them

COW SSI ONER MC KENZI E: W' re | ooki ng,
t 00.

(Counsel confers)

MR. TUVEL: | believe -- I'msorry.

VI CE CHAI R MAGALETTA: What page is it?

MR. TUVEL: | amreferring to Page
A-103 of the site plan elevations, but |I am assum ng
you are asking for one like that that is in color,
t hough.

COW SSI ONER MC KENZI E: A renderi ng
woul d be really representative.

MR. TUVEL: | understand. Understood.
We can do that as an exhibit. That is no problem

COW SSI ONER MC KENZI E: That woul d be
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great .
CHAl RVAN HOLTZVAN:  Ckay.
Do you have it, Andy?
Yes, we got it?
Ckay. So that was one call-out.
MR. TUVEL: That we can do for the
meeting. It's no problem

COW SSI ONER MC KENZI E: Thank you.

CHAI RMVAN HOLTZMAN: | know that M.
Hi polit had sone specific questions also.

MR. TUVEL: Sure.

MR. H POLIT: | do have a couple of
guesti ons.

CHAI RVAN HOLTZMAN: | know t he ADA
conpl i ance was sonething that you nenti oned.

MR. HI PCLIT: ADA conpliance that was
mentioned, so we're going to want sone testinony on
how t he new i nprovenents are going to neet the
accessibility requirenments of the site --

MR. TUVEL: Yes.

CHAI RVAN HOLTZMAN:  The question, |
guess, is do they currently, because that was not
exactly clear, right?

MR. H PCLIT: Does the building

currently nmeet ADA requirenents.
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MR. TUVEL: That, | have to ask the
architect, so let ne do that.

Come up.

The question was: Does the building
currently nmeet the ADA requirenents

MR. SOBOLTA: Currently, no.

CHAI RVAN HOLTZMAN:  Wait. W need to
know who this is.

MR. TUVEL: This is the project
architect.

MR. GALVIN. W're not going to --

CHAI RVAN HOLTZMAN: W just want to
docunent it.

MR. TUVEL: This is just a site
commttee, so it is not official testinony, so --

CHAl RVAN HOLTZMAN:  What's hi s nanme?

MR. TUVEL: Modeste Sobolta.

MR. SOBOLTA: M-o0-d-e-s-t-e, Sobolta,
S-0-b-o0-1-t-a.

MR. HI PCLIT: So does the building
currently nmeet ADA requirenents, and are you now
upgrading it to neet thenf

MR. SOBCLTA: Yes.

MR. H PCLIT: The whole building --

MR GALVIN: Wait a mnute. Wit a
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m nut e.

The answer was no, the buil ding does
not neet the ADA requirenents, but yes, you wll
bring it up to the ADA requirenents.

MR. TUVEL: |Is that correct?

MR. SOBCLTA: Yes.

MR, H PCLIT: So | guess ny second
guestion is: It was great to hear you are going to
upgrade the Hudson Street facade, clean the brick
and put new windows in it. But what about the 15
foot | andscaped area?

MR. TUVEL: The 15 foot | andscaped
area?

MR. HPCLIT: Yes. There's an area
about ten to 15 feet along the whole | ength of
that --

MR. TUVEL: Right. And that is
| andscaped as of right now.

MR. H PCLIT: Not very nice.

MR. TUVEL: Al right.

MR. H POLIT: So one of the things we
wer e thinking about was --

CHAI RVAN HOLTZMAN: M. Hipolit and |
had an opportunity to give it a drive-by, and it

| ooks like it was planted nore decades ago than you
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woul d care to probably count, and nost of the trees
seemto be in pretty poor shape. The | andscapi ng
that is there is either overgrown or been wthered
away to nothing --

COW SSI ONER MC KENZI E: Or m ssi ng.

CHAIl RVAN HOLTZMAN: -- so that was our
site visit earlier today.

MR. TUBEL: GCkay. So the question from
the commttee is basically can we incorporate,
upgrade the | andscaping on the front, on the
eastern -- on the Hudson Street --

CHAI RVAN HOLTZMAN:  Way don't you | et
M. Hpolit have the floor. | think he has a bit
nore for you.

MR. TUVEL: Ckay.

MR. H PCLIT: So you are naking sone
i nprovenents in the rear of the building, and those
i nprovenents are tying into sonme existing drai nage
that we don't necessarily know where it goes.

Pl us, you have this massive roof
structure there that provides a | ot of runoff also.
So one of the things we thought of was right now the
city is going through a nmassive programto put in
rain gardens and bi oswal es and various runoff things

t hroughout the whole city. So we said, wow, what a
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great opportunity, we have an area that's 15 foot

wi de, 400 foot |ong, what a great place to not only
fix the landscaping, but to put in sone type of a
rain garden to catch it fromyour building from
sendi ng wat er downstream

MR. TUVEL: Al right. So just so --
was that on the Hudson Street side, we are talking
about the area that is currently | andscaped ri ght
now in front of the building?

MR. H PCLIT: Correct.

MR. TUVEL: Ckay.

VI CE CHAI R MAGALETTA: Does that | ead
to your point about the inpervious coverage being
i ncreased?

MR. H POLIT: Right.

So if they were to create sone kind of
a rain garden in the front, all of the questions
about the drainage all go away because they are not
putting it right in front of the property --

VI CE CHAI R MAGALETTA: Right.

MR, HPOLIT: -- and it just overfl ows
the city's sewerage -- so it's a hone run. It would
be a honme run for the city and Stevens.

VI CE CHAI R MAGALETTA: And what about,

you said there is a calculation that's between what
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they say is inpervious --

CHAI RVAN HOLTZMAN:  Way don't we make
sure that they are all |istening.

VI CE CHAI R MAGALETTA: Ckay.

There's al so the question you raised in
your report about a calculation of the actual
i ncrease of inpervious coverage. You are saying it
is five-sonething, and they are saying it's
four-sonething. Wichis it?

MR. HIPLIT: It solves -- | don't
know - -

CHAI RVAN HOLTZMAN: It solves the first
problemw th one of your questions, which is not
knowi ng where this drainage is going into, which
they woul d have to then do the research or scope the
drain to find out where the heck it connects to --

MR. H PCLIT: And whether it can handle
it or not.

CHAI RVAN HOLTZMAN:  -- or whether it
can handle it.

MR. HHPCOLIT: It solves that problem

And al so, on the inpervious side what
they can do is they can firmup, their architect or
engi neer can firmup the actual nunber of i npervious

coverage and incorporate that into their new rain
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gar den.

VI CE CHAI R MAGALETTA: Ckay.

MR. TUVEL: So obviously that is a
design that we have to look into. | can't give you
an answer obviously right now as to what we are
going to do, but the comments, of course, are
conpletely understood. W wll take a | ook at that
as a project team

Can we work with your office on --

MR HPCOLIT:. Geat.

CHAI RMAN HOLTZMAN:  You guys probably
know a coupl e engineers that m ght be able to work

onit, and an architect that m ght be in the front

row al so.

(Laught er)

MR. TUVEL: No. Qur engineer is
here -- | nmean, our engineer will work on it wth
M. Hpolit.

CHAl RVAN HOLTZMAN: | know. | am
t easi ng you.

(Laught er)

MR. TUVEL: Yeah. | know, | know.
That's fine.

So |l will speak with ny client, and our

engineer will work with you on that issue.
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CHAI RVAN HOLTZMAN:  There is al so sone
si dewal k - -

MR. H PCLIT: W have to incorporate
si dewal k i nprovenents.

Any sidewal k that you have in front of
your site that is in broken condition or bad
condition has to be replaced. That is a given.

You have to do it.

MR. TUVEL: Ckay.

CHAI RVAN HOLTZMAN:  Conm ssi oners, any
ot her --

VI CE CHAI R MAGALETTA: Wl l, the other
comment that Andy nmade about the inpact of the
renovations on the traffic, is that going to be

addr essed?

MR. HHPCQLIT: | nean, that is sonething

that they would address in testinony. | don't
foresee it as a problem but you should address it
in testinony.

MR. TUVEL: Yeah. | nean, it is a
nodest inprovenent in ternms of building size.

We have perforned counts actually

recently in the area for another project, so |

can -- we can supply -- | can talk to our client and

we mght be able to supply data just to confirmthat
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it 1s not issue.

CHAI RVAN HOLTZMAN:  Ckay.

Just, M. Mffia, you'll be happy to
hear, | also heard fromthe nei ghborhood group there
that | know that you fol ks are working with very
well | heard these past couple of nonths, and there
is a good dialogue, and there is a |ot of positive
i npact and positive discussion about resolving
issues and things |ike that, and sone of the nenbers
of the Hudson Street contingent there reached out to
me and said that they had had a conversation with
you folks, and | just wanted to reiterate M.

Duval 's testinony, which was that the neighbors are
supportive of this project.

So | think that is a positive thing as
well. | wanted to nmake sure that is on the record
and confirmnot just fromthe applicant's testinony
as wel | .

MR. TUVEL: You know, we are trying to
do that as part of the projects that we have
ongoi ng.

CHAI RVAN HOLTZMAN: Great. That is
terrific.

So, Andy, it would seemthat that's a

pretty fair anmount of consideration for that
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engi neering project. W will circle back to that in
a second.

But, Dave, you had sonething for us?

MR. ROBERTS: Just one of the things,
and it's just for the benefit of the subcommttee, |
did have a conversation wth M. Tuvel about the
par ki ng because there are four additional parking
spaces that were generated by the new space, and
they will be -- he assured ne that they would be
prepared to provide sone specific assigned parking
for that space that would be avail able or be part of
t he proposal.

CHAI RVAN HOLTZMAN:  Ckay. So you wil|
provide testinony to that?

MR. TUVEL: Yeah.

The goal -- we will obviously provide
testinony, but the goal would be to have it be on
t he canmpus, so --

CHAI RVAN HOLTZMAN: I n the parking
gar age?

MR. TUVEL: -- obviously we are trying
to finish the Babio Garage and work with the other
Board, the nmunicipality, to finalize that.

In addition, what we have been | ooki ng

at, and M. Maffia has been | ooking at in great
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detail is restriping the Giffith lot by the water.
It's not in good shape right now It needs to be
repaved. As a result of repaving it or resealing
it, I don't knowif "paving" is the right word, but
we can get himto pick up hopefully the additional
25 to 27 spaces down there as well.

So only four spaces are generated, as
M. Roberts said, as a result of this project, but
what we are doing is working on getting even nore
than four additional spaces on the canpus, which we
think woul d be a benefit to everybody. So the four
spaces wll clearly be easily accommbdated as a
result of this project.

CHAI RMVAN HOLTZMAN: G eat.

So, Andy, how should we nove forward
with this rain garden concept with the applicant?

What is the best approach do you think?

MR. HHPCQLIT: | think they are going to

have to come back here. | amnot sure how we'll get
past that.
CHAl RVAN HOLTZMAN:  Because there is
going be a fair anpunt of considerations and
engi neering that is going to take place and design.
MR. HPOLIT: Right.

VI CE CHAI R MAGALETTA: The Fl ood Pl ain
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Manager has to look at this stuff, too, as pointed
out in your report --

MR. TUVEL: | believe that was a
condi tion, as sonething that would have to be as
part of a condition of approval, we would have
to --the Flood Plain Adm nistrator for the city
woul d have to review the application as well, and we
could start that dial ogue now.

VI CE CHAI R MAGALETTA: That's a good
suggestion --

CHAI RMAN HOLTZMAN:  Right. You could
bring her into the conversation just in terns of
al so the standards that the city is inplenenting all
around town.

MR. TUVEL: Ckay.

MR. HHPCOLIT: It could be fairly
sinple. W could work the rain garden design out,
| ook at the plans of the building and get your
comments from Ann Hol tzman on those flood plain
i ssues, and then you woul d al nost be kind of wapped
up that way. You' d have rest of the comments, which
you coul d address either here and again or in public
testinony, and it probably woul d be one neeting
after that.

MR. TUVEL: So can | ask a question?
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W are okay with all of your comments.
There was nothing that was a concern, and the few
i ssues that were raised here, the rain garden being
the nost significant issue that has been raised,
repairing the sidewal k, secondary issue, not
decreasing the inportance, but it raises an issue.

Al so providing an exhibit in relation
to the Hudson Street elevation, a colored rendering
of what it's going to |l ook |ike.

CHAI RVAN HOLTZVAN: Al so the ADA
conpl i ance --

MR. TUVEL: ADA testinony --

CHAIl RVAN HOLTZMAN:  -- it is very
serious, but the plan perhaps | don't think clearly
shows if it is within conpliance.

MR. TUVEL: Ckay.

So ny question is: Since these are
nore | would say technical comments as opposed to
conpl et eness i ssues, would we be able to schedul e
this for a public hearing on the basis that we do
provide revised plans to M. H polit or M. Roberts
addr essing those i ssues?

CHAI RVAN HOLTZMAN:  Denni s, your
opi nion on that?

It sounds like there is a fair anpunt
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of engi neering that needs to take pl ace.

MR. GALVIN. | have to defer to Andy,
because | don't know. To be honest, | nean, if you
are asking nme -- the purpose of our proceeding is to

see if it conplies with the checklist. Once it
conplies with the checklist, you are deened
conplete, and you are allowed to advance.

So if they conply wth the checkli st,

t hen they shoul d advance. The advantage of com ng
t hrough here is we work out all of the bugs and you
get --

MR. TUVEL: | nean, | don't know what
the scheduling is, but we could do both.

CHAl RVAN HOLTZMAN:  So is it a fair
statenent after your consultation with your client,
that they are enbracing the idea that M. Hipolit
has put forth of the rain garden al ong Hudson Street
or not?

MR. TUVEL: | think fromwhat | hear
fromthemis we want to | ook at how t he design would
i npact the site as a whole, so we are not obviously
dismssing it. W are hoping that it works, but we
just have to work out the design. But | don't think
it is a conpleteness issue. | think it's nore of a

desi gn technical coment that we are going to | ook
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at and hopefully be able to work with M. H polit.

MR. GALVIN.  Which m ght nean that --

CHAI RVAN HOLTZMAN: Wy don't you take
a nonent.

(Counsel confers with client)

CHAI RVAN HOLTZMAN:  Yes, M. Tuvel ?

MR. TUVEL: After speaking with ny
client, we are not opposed at all to the rain garden
issue. W just need to make sure that the design
works within the feasibility of the project, and how
it's going to | ook, so we want to explore that with
M. Hi polit, because we have not | ooked at the
design yet, so we want to be able to do that.

W want to work with you.

MR, H POLIT: Here is what | would say,
not that it is necessarily a checklist item but it
is sonewhat of a substantial itemon the
application.

My recommendation to you would be is
you woul d be nuch better com ng back here, making
sure the Board is confortable wth what you are
nmoving forward with because then it nmakes your
public hearing nmuch easier, instead of vetting it in
public, which I think could be nore difficult.

MR. TUVEL: Under st ood.
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CHAl RVAN HOLTZMAN: O we coul d
schedul e you for August, which was M. @lvin's
suggestion, and then we sort of have --

MR. TUVEL: And we can cone back in
July for a conmttee neeting?

CHAI RMAN HOLTZMAN:  That way you are
schedul ed, and you are in the book at | east.

MR. TUVEL: Ckay.

CHAl RVAN HOLTZMAN: | nean, is that
a -- just to work out the bugs on the --

MR. TUVEL: That's fair.

CHAl RMAN HOLTZMAN: -- is that a good
conprom se, guys?

MR. TUVEL: Yeah, that's fair.
appreciate it.

MR. GALVIN. Are we deem ng them
conpl ete, though? W're deem ng them conplete
because you conplied with the checkli st.

CHAI RVAN HOLTZMAN:  But you are com ng
back in July to give us a show and tell.

MR. TUVEL: That's fine.

CHAI RVAN HOLTZMAN:  Does that work for
ever ybody?

MR. TUVEL: Yeah, that's fine.

MR. GALVIN. It will help you to work
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out sonme of the bugs before you get to the main
show.

MR. TUVEL: That's fine. | appreciate
t hat .

CHAI RMVAN HOLTZMAN: Al right.

Qur interest here is also, you know,
not just the letter of the |law checklist, but also
to make sure what you are bringing to the full team
is going to be understandable, easy to conprehend,
and everybody is on the sane page.

MR, TUVEL: | want to get an
outstanding letter fromM. H polit.

MR. GALVIN. | don't think anyone does.

(Laught er)

MR. TUVEL: | want to get an A-plus
fromM. Hpolit.

M5. CARCONE: @Gary, did you say
conpl ete or inconplete?

MR. GALVIN.  Conpl ete.

MS. CARCONE: Conplete. Ckay.

CHAI RVAN HOLTZMAN:  And then we wi ||
schedul e them for August, but we will see them at
t he next SSP Meeting basically to review sone
additions to the application.

MR. TUVEL: That is fine.
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| will have Andy M ssy from Lapacka get
in touch with you.

MR. GALVIN. And you are waiving the
time in which we have to act --

MR. TUVEL: Yes, because you're deem ng
us conpl et e.

MR. GALVIN. Send us sone kind of a
letter on that, okay, that you understand that --

MR. TUVEL: No probl em

VI CE CHAI R MAGALETTA: Do they need to
bring the whole team next tine?

CHAl RVAN HOLTZMAN: | ' m sorry?

VI CE CHAI R MAGALETTA: Do they need to
bri ng everybody with thenf

| don't think so.

MR. GALVIN. Not to the SSP.

VI CE CHAI R MAGALETTA: That's what I'm
saying. |I'mtrying to give you just a little bit
of -- you can bring the party, if you want to, but |
don't think you have to bring everybody.

MR. TUVEL: Everybody likes to be
i nvol ved.

VI CE CHAI R MAGALETTA: That's fi ne.

(Laught er)

MR. GALVIN. He is basically telling
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you they have too | ong on a short

CHAI RVAN HOLTZMAN:

They' re com ng.

W'll make it

| eash.

They' re com ng.

VI CE CHAI R MAGALETTA: That's fi ne.

qui ck.

MR. TUVEL: Well, we

want to be here to

answer any questions that you have, so that's why.

with that?

VI CE CHAI R MAGALETTA: That's fi ne.

MR, GALVIN. It is a
Thank you.
| appreciate the coo

CHAI RVAN HOLTZMAN:

VI CE CHAI R MAGALETTA:
Motion to conplete a

CHAI RVAN HOLTZMAN:

ni ce pl an.

perati on.

Everybody is good

Yes.
S we stated --

Yes.

VI CE CHAI R MAGALETTA: -- and cone back

to the SSP, so --

affirmative.)

schedul i ng.

CHAI RVAN HOLTZMAN:
Al in favor, aye?

(Al Board nenbers v

Mbti on was made.

oted in the

MR. TUVEL: | will work with Pat on

Thank you very nuch.

CHAI RVAN HOLTZMAN:

Thank you,
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gent | enen.

(The matter concl uded.)
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CHAIl RVAN HOLTZMAN: Did we | ose our
att or ney?

Are you guys ready?

M. Burke, are you ready for us?

MR. BURKE: Wich one? | have two.

CHAI RMAN HOLTZMAN: A man of too many
hands, huh? Pl aying two-handed tonight?

(Laught er)

Let's take 461 11th Street, which |
guess this is like a noving target on what the
address is for this location, right?

MR. BURKE: So |I've heard, yes. It's
al ways a problemw th a corner |ot.

Janmes Burke representing the applicant.

Good eveni ng, M. Chairman, and Board.

CHAI RVAN HOLTZMAN:  Good eveni ng, M.
Bur ke.

MR. BURKE: This is a very innovative
application. | amgoing to turnit over to M.
Nastasi in a mnute, but it has quite a few
i nnovative green techniques to this building.

It is aten-unit building. W are in
t he Nort hwest Redevel opnent Zone.

We believe at this point we are fully

conpliant. W appreciate that M. Roberts had given
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us his letter well in advance of this hearing, so
there were a few questions that cane up, and we were
able to address themwith M. Roberts, in
particular, the calculation for determning the
floor area ratio.

So at this point with the exception of

the size of the wi ndows, we believe we are fully

conpliant and even net, I'mnot sure if that is a
devi ati on or not under the ordi nance. It is a bit
uncl ear .

Sotonmy left is M. Nastasi.

Does he have to be sworn in or is this

MR. GALVIN:. No. It is kind of
rel axed.

MR. BURKE: A little nore informal.

MR, GALVIN. And we really don't -- you
know, if you start giving us the presentation, it's
like 1"mgoing to stop you.

| mean, you really should be thinking
about what Andy and Dave had given you, and just
kind of tell us what you are doing, and what you
have.

MR. BURKE: You know, perhaps just a

few m nutes to hear about the overall --
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MR. GALVIN. Hang on a second, Jim

CHAI RVAN HOLTZMAN: Hang on one second.

We have a nunber of letters that we
al so received fromDirector Forbes.

MR. BURKE: Uh- huh.

CHAI RVAN HOLTZMAN:  The first letter we
recei ved was based upon | guess a first pass of a
draft plan or a plan that you folks submtted to the
Pl anni ng Board, which in terns of procedure was a
little bit of an error since Director Forbes needed
to review that to nake sure it's conpliant with the
redevel opnent zone first before proceeding to the
Boar d.

MR. BURKE: Correct.

CHAI RVAN HOLTZMAN:  So we rewound. W
got the paperwork over to Director Forbes, and there
were a nunber of issues that were called out that
said that the plan was currently not in conpliance.

You guys have tried to nake a coupl e of
changes. \Wether they are positive or negative is
not a basis for the conversation, but it didn't
match up with the exact original agreenent.

| understand that what happened, you
t hen went back, you revised the plans, so that they

are in conplete synchronization with the origi nal
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agreenent, and that is what we have before us.

Is that correct?

MR. BURKE: That's correct.

CHAI RVAN HOLTZMAN:  Ckay.

MR. NASTASI: And | was under the
i npression that Ms. Forbes was going to send a
letter to the professionals.

CHAl RVAN HOLTZMAN:  We do have a second
letter fromD rector Forbes that basically said it
is on the sane page, but | just wanted to nmake sure
that we are saying that out |oud, and we are all on
t he sane page

MR. NASTASI: W are.

CHAI RVAN HOLTZMAN:  Ckay.

So, Dave, you had a letter on this. Do
you want to give us a quick highlight as to are
there any call-outs as to anything that's m ssing?

MR. ROBERTS: Really the only call-out,
M. Chairman, had to do with -- there was a
cal culation on the table and a cal culation on the
pl an, and the cal culation on the plan was the
correct one.

We had cal cul ated the buil ding coverage
differently, and so we asked the applicant for their

actual calculations for building coverage.
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W reviewed them and we agreed that
they were correct, specifically on the definition of
bui | di ng coverage and the outer limts of the
buil ding, so we're satisfied that --

CHAl RVAN HOLTZMAN:  What is the nunber?

MR. ROBERTS: It is, | believe, 81.09.

CHAl RVAN HOLTZMAN:  You had said 82 --

MR. NASTASI: 81.7.

MR. ROBERTS: The reason we wanted to
make doubly sure was because it was so close to the
82 percent, and if we went over the 82 percent, we
woul d have an issue, so we are satisfied that it is
under --

CHAIl RVAN HOLTZMAN: Okay. So the
cal cul ati on has been reexam ned, and we are in good
shape.

MR. ROBERTS: Yes.

CHAl RVAN HOLTZMAN: Okay. G eat.

Anyt hi ng el se?

MR. ROBERTS: | believe the only other
thing that was tal ked about was the size of the
W ndows.

W were not able to determne -- we
weren't able to find a specific requirenent that

dealt with the wi ndow sizes, so we | ooked to the
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Nort hwest Pl an and we | ooked at the zoning, so I am
not sure where that w ndow size issue is com ng
from so we are assunming that there is not an issue
with that.

MR. NASTASI: The only thing | would
add is that that was for the parking |l evel, and the
confusion is we are doing open ventilation, non
mechani cal ventilation, so we have a certain
percentage opening, and | think that is where we
were trying to coordinate that information.

MR. ROBERTS: kay.

The only thing I would nention, M.
Chairman, is that some of the original changes that
occurred fromthe tinme that the Redevel opnent Pl an
was done and the tinme the site plan was done is that
this hone, to ny understandi ng, was one of the few
passi vhauses, hundred percent passivhauses in the
country, and as a result of the fact that they were
getting so nuch positive gain just from sol ar
orientation and w ndows and all of those other
things, they didn't need sol ar panels, but that made
them-- that put themat odds with the agreenent, so
they are still a passivhaus, and they have the sol ar
panel s, so they are doing both.

MR. NASTASI: And the only thing
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would add to that is there was a point -- because
we' ve done the conplete construction draw ngs
al ready, we didn't need the cogeneration system
either. That is how efficient the building is.
But we found a small cogen that fits our engineering
needs. But this building is extrenely advanced, so
we have the cogen in the unit, and we have sol ar
panels to conply with the agreenent.

CHAI RMVAN HOLTZMAN:  Ckay.

Any questions, Comm ssioners?

VI CE CHAI R MAGALETTA: | have just a
coupl e of questions.

| think it is appropriate here, but I
just wanted to -- are you doing partial wet and dry
fl ood proofing -- waterproofing, right? Because
there's one portion like to the |obby that will be
dry water proof ed.

MR. NASTASI: Right.

VI CE CHAI R MAGALETTA: Now, those wll
be panel s?

Those are manual ly, correct?

MR. NASTASI: Yes. And to clarify, we
did this in coordination with Ann Holtzman, the
person in charge of this aspect.

VI CE CHAI R MAGALETTA: R ght.
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MR. NASTASI: The | obby is dry, but
because we have a loggia in front of the building,
we have a section of the exterior loggia that's dry
as well, so that you could actually exit the
building in a flood and stay in an area of refuge --

VI CE CHAI R MAGALETTA:  Your draw ng
showed that, denonstrated that as well.

MR. NASTASSI : Yes.

VI CE CHAI R MAGALETTA: And the question
| have with the exterior materials, | knowit is
gl ass, recycled glass by the terrace, is the
entire -- those panel areas -- even the ones that
are not on the terrace, they are all recycled gl ass,
because | couldn't tell.

MR. NASTASI: No. The wall that is
inset fromthe outernost wall is a conposite
cenmentitious panel

VI CE CHAI R MAGALETTA: Ckay. | wasn't
sure because | thought that's what it was, but |
wasn't sure. Ckay. Not that it is vital, but |
just wanted to be clear on the draw ngs.

And the elevator shaft, the bottom of
the el evator shaft, where does that -- there's
sonet hing that |ooks |like a water heater.

VWhat is the that object, cylindrical?
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It's on page --

MR. NASTASI: Sunp punp.

VI CE CHAIR MAGALETTA: It's a punp?

MR. NASTASI: Sunp punp.

VI CE CHAI R MAGALETTA: kay. | wasn't
sure. Ckay.

MR. NASTASI: So we have done --

VI CE CHAI R MAGALETTA: It's unl abel ed,
| think that's why.

MR. NASTASI: -- we've done the ful
engi neering, and then we have all of the

construction requirenents, and part of it is a sunp

punp - -

VI CE CHAI R MAGALETTA: Ckay. Geat.
That nmakes perfect sense. | just wasn't sure what
it was.

Ckay. Thank you.

CHAI RVAN HOLTZMAN: M. Hipolit, you
had a letter and a nunber of itens on that?

MR. HPCLIT: | do.

Most of ny itens are addressable. |
don't think there's anything crazy on there.

W would Iike to see the actual report
fromthe Flood Plain Manager, if you have her actual

report.
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W are going to want sone testinony on
ADA accessibility and al so in your garage, whether
you need a van space or not a van space.

MR. BURKE: The first one that rel ates

MR. HHPOLIT: Do you have a letter from
Ann Holtzman, the Flood Pl ain Manager?

MR. NASTASI: W do not yet have a
letter fromAnn Holtzman, so we will request one.

MR. H PCLIT: You need a report from
her for the Board, for us.

MR. NASTASI: Ckay, yes.

MR. HHPOLIT: W are going to want to
see testinony on the ADA accessibility for the site,
especially including the need or not need for an ADA
van accessi bl e space to | ook at that.

Coupl e of coments on sone of this
stuff on lighting, the stormnater system we |ike
it. We looked at it. W still will need detailed
calcs for that.

MR. NASTASI: Right.

You wi Il need cal cul ations for the
lighting as well, too, and calculations for the
stormretention.

MR. H PCOLIT: You are proposing work in
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the city right-of-way, whether it be trees,

si dewal k, whatever it nay be. You are going to need
to bond all of that work, and you are to provide
details that neet the city's details for that work.

You have existing utilities. Are you
going to be utilizing the existing utilities or
cappi ng, cutting themoff and putting new ones in?

MR. NASTASI: Well, we have to denolish
an existing building, so we will have to cap them

MR. H POLIT: Are you going to reuse
t hose connecti ons?

Are they big enough?

MR. NASTASI: W are getting new ones.

MR, H PCLIT: GCkay. So --

CHAI RVAN HOLTZMAN:  That is al so part
of the letter to serve

MR. HHPOLIT: WIIl-serve letter

W will want sone details on what you
pl an on doi ng, where you're connecting, and what you
are disturbing to do that.

W need a couple of details. W talked
about sone of the details we need, and | guess
because of the size of this project, you are going
to need North Hudson approval, possible treatnent

wor k approval --

65



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MR. RODRI GUEZ: We al ready have North
Hudson's approval, and we will submt that, and then
we already filed with the DEP --

MR. H PCLIT: Appropirate flood hazard
permt from DEP --

MR. RODRI GUEZ: -- we have already gone
through the prelimnary filing. W got sone
t echni cal comments back, and we submitted for final
appr oval

MR. H PCLIT: Geat.

And then you al so need Hudson and Essex
and Passai c soil conservation approval.

MR. RODRI GUEZ: The soil conservation
we are actually not required to --

MR. HPCLIT: GCkay. |If you're not,
just put sonething in witing on that, that you're
not required to have that.

VI CE CHAI R MAGALETTA: Can you identify
yoursel f, pl ease?

Can you identify yoursel f?

MR. RODRI GUEZ: Ron Rodriguez from
Nast asi Architects.

VI CE CHAI R MAGALETTA:  Thank you.

MR. HHPCLIT: The last thing is that

any work you are proposing in the city right-of way,
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if you do receive approval, you would bond that. So
you have to apply for bonds for that, plus 120
percent --

MR. BURKE: |If we get approval, we wll
happily bond it.

(Laught er)

MR. H POLIT: The plan set was pretty
good. | think that's it.

CHAl RVAN HOLTZMAN:  So it doesn't seem
like there is any major trip-ups here?

VI CE CHAI R MAGALETTA: No.

CHAl RVAN HOLTZMAN:  |s there a notion
to accept the plans as conpl ete?

VI CE CHAI R MAGALETTA: Yes.

CHAl RMAN HOLTZMAN: Al in favor, aye?

(Al'l Board nenbers answered in the
affirmative.)

CHAI RVAN HOLTZMAN:  Terrifi c.

You are on your way, gentlenen.

MR. NASTASI: Thank you.

MR. BURKE: Thank you very nuch.

CHAI RMAN HOLTZMAN. M. Burke, don't go
far. You're next on the agenda.

MR. BURKE: Let ne just get ny other

file. That one is a little bit sinpler.
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(The matter concl uded.)
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CHAl RMVAN HOLTZMAN. Al right. M.
Bur ke, we have 536 Washi ngton Street.

MR. BURKE: Al right. Thank you, M.
Chai r man

Ji m Burke representing the applicant.

536 Washington Street is an existing
space. W are here for one reason only, for a
condi ti onal use approval .

The applicant neets the three
condi tions, and the product that they serve is hot
and cold teas, healthy flavorful teas.

There was a mni franchise that started
in New York called the Kung Fu Tea, so that is the
franchi se that the applicant will run.

The applicant is here, if you have a
question of him and the architect, Ms. datt, is
here as wel .

The applicant does have Historic
approval, and | filed that yesterday with the Board
for signage. No other exterior change will be done.

There is no food service what soever
being provided in the space, so it is sinply hot and
cold teas. There will be refrigeration and a
heating systemfor the hot water, and that is it.

CHAI RVAN HOLTZMAN: I n our packet we
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didn't even have a front el evation draw ng.

MR. BURKE: You needed a front
el evati on draw ng?

CHAI RVAN HOLTZMAN:  Certainly, which
shoul d be sonething that is post your approval in
Hi storic, so that we know what the front of the
bui I ding | ooks |ike, the signage and |ighting.

MR. BURKE: Ckay.

CHAl RVAN HOLTZMAN: | noticed in the
application, and it said that there was no food
prepared, but it didn't indicate if there was food
that was going to be sold or prepared el sewhere and
brought to the site.

MR. BURKE: There will not be.

CHAI RVAN HOLTZMAN:  No food will be
sol d what soever ?

MR. BURKE: Correct.

VI CE CHAI R MAGALETTA:  Cooki es,
not hi ng, not even a cooki e?

MR. BURKE: The applicant is here.

Any cooki es or anything el se?

MR. CHEN: No.

MR. BURKE: None.

CHAl RVAN HOLTZVAN:  Ckay.

Hi storic Preservation, you got approval
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there, is that what you said?

MR. BURKE: | was not involved in the
application, but the applicant did receive
Hi storical approval for signage, and no ot her change
wi |l be done.

CHAI RVAN HOLTZVAN. Ckay. So that you
will include that in the packet for the review of
t he Board.

MR. BURKE: That was submitted to Pat.
W sent it to you yesterday, but it was by enail.

M5. CARCONE: Ckay. | don't have it
yet inny file.

CHAI RMAN HOLTZMAN:  Dave has a copy of
it. Geat.

|s there any other use -- is there any
use in any other part of the building or the
basenent or anythi ng?

MR. BURKE: None what soever.

MR. GALVIN: | saw this

M5. CARCONE: You did.

MR. BURKE: Ckay.

CHAI RVAN HOLTZMAN:  Did the applicant
have a desire for making an outdoor cafe |icense, or
application? That is not the jurisdiction of this

Board, but if they were going to do that in the near
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future, a lot of times people at | east provide that
information to the Board, just so we can kind of
include it in the approval as well and just kind of
give it a pass.

MR. BURKE: The Chairman i s asking
whet her you intend to have an outdoor cafe.

MR. CHEN: CQutdoor cafe?

MR. GALVIN. Tabl es outsi de.

MR. CHEN. No. | don't think so,
because outside there's a bus stop.

CHAl RVAN HOLTZMAN:  Yes, he's right.
There's a bus stop.

THE REPORTER. And what is your nane?

MR. CHEN:. M nane? Eugene.

MR. GALVIN. And your | ast nane?

MR. BURKE: C-h-e-n

CHAI RMAN HCOLTZMAN:  Ever ybody has got
it together.

MR. BURKE: And no outdoor cafe.

CHAI RVAN HOLTZMAN:  Any ot her issues
fromyour report there, Dave?

MR. ROBERTS: Well, M. Chairnman, you
asked the main question we asked in our letter
whi ch was: Was there even any prepackaged food, so

we covered that base, so that was really it.
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It is 897 square feet. It was
previously a commercial use, soit's pretty
strai ght f orward.

CHAl RVAN HOLTZMAN:  Any questi ons,
Conmm ssi oner s?

VI CE CHAI R MAGALETTA: No.

You asked for a waiver fromthe traffic

study and the nei ghborhood inpact. | think that is
fine. 1 have no problemgiving a waiver for those
itens.

CHAI RVAN HOLTZMAN:  Thank you. G eat.

Pending that, it seens like there is no
ki ckback on this.

Is there a notion to approve and accept
this as a conpl ete application?

COW SSI ONER MC KENZI E: | make the
not i on.

CHAI RVAN HOLTZMAN:  So noved.

Ckay. Al in favor?

(Al'l Board nenbers answered in the
affirmative.)

CHAl RVAN HOLTZMAN:  Thank you, M.
Bur ke.

MR. BURKE: Thank you very nuch.

VI CE CHAI R MAGALETTA: Good luck. See
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you soon.

CHAl RMVAN HOLTZMAN:  See you soon.

(The matter concl uded.)
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CERTI FI CATE

|, PHYLLIS T. LEWS, a Certified Court
Reporter, Certified Realtine Court Reporter, and
Notary Public of the State of New Jersey, do hereby
certify that the foregoing is a true and accurate
transcript of the testinony as taken
stenographically by and before ne at the tine, place

and date herei nbefore set forth.

| DO FURTHER CERTI FY that | am neither
a relative nor enployee nor attorney nor counsel to
any of the parties to this action, and that | am
neither a relative nor enployee of such attorney or
counsel, and that | amnot financially interested in

t he acti on.

s/Phyllis T. Lewis, CCR CRCR

PHYLLIS T. LEWS, C C R Xl 01333 C. R C R 30XR15300
Notary Public of the State of New Jersey

My conm ssion expires 11/5/2015.

This transcript was prepared in accordance with
NJAC 13:43-5.9.
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G TY OF HOBOKEN
SUBDI VI SI ON & SI TE PLAN REVI EW
COW TTEE MEETI NG

T ¢
RE: 74-76 Washi ngton Street > June 10, 2015
Bl ock 198, Lot 14.01 :

Applicant: Uber Technologies, Inc. : 7:45 pm

Conceptual review of proposed use & :
occupancy of commrercial office space:
in the CBD Zone :

Hel d At: 94 Washington Street
Hoboken, New Jersey

BEFORE

Chairman Gary Hol t zman
Vice Chair Frank Magal etta
Comm ssi oner Cal eb McKenzi e

ALSO PRESENT:

David dynn Roberts, Al CP/ PP, LLA RLA
Board Pl anner

Andrew R H polit, PE PP, CVE
Board Engi neer

Patricia Carcone, Board Secretary

PHYLLIS T. LEWS
CERTI FI ED COURT REPORTER
CERTI FI ED REALTI ME COURT REPORTER
(732) 735- 4522
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APPEARANCES

DENNI' S V. GALVIN, ESQU RE
730 Brewers Bridge Road
Jackson, New Jersey 08527
732- 364- 3011

Attorney for the Board.

PRI CE, MEESE, SHULVMAN & D ARM NI C, PC

Mack- Cali Corporate Center

50 Ti ce Bouevard

Wbodcl i ff Lake, New Jersey 07677
201- 391- 3737

BY: GRETORY D. MEESE, ESQ
Attorney for the Applicant.

ALSO

PRESENT:

Ana C. Mahoney,

Gener al

Manager of NJ Uber
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CHAI RMVAN HOLTZMAN:  Next on our agenda
is 74 Washington Street.

Good eveni ng.

MR. MEESE: Good eveni ng.

H. Geg Mese --

MR. GALVIN. Cood to see you.

MR. MEESE: -- fromPrice, Meese for
Uber Technol ogi es, |nc.

CHAI RMVAN HOLTZVMAN: W can't hear you.

MS. MEESE: | have Ana Mahoney with ne,
who is the general manager for New Jersey Uber

MR. GALVIN. | asked the Chairman to
put you guys on | ast because | think it would be
confusing to everybody el se to hear how we are going
to handl e this.

CHAI RVAN HOLTZMAN:  Yes. So we
appreci ate your patience.

Thank you.

MR. MEESE: Not a problem

MR, GALVIN. And we're creating a
record, so --

MR. MEESE: It is very, very sinple
what we are seeking to do. They're seeking to
occupy an existing office space that had previously

been occupi ed by Shipco. It is 2600 square feet.
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That's on two floors. It's a five-story building.
The upper three stories are residential.

There are no changes to the exterior
facade, no gaudy signs. The only sign required is a
sinmpl e nane on the glass front door.

CHAI RVAN HOLTZMAN:  So that big ugly
Shipco thing is com ng down?

(Laught er)

MR. MEESE: But it's not -- it's not a
taxi stand. It is not a retail operation

What Uber tries to do is they try to do
everything virtually, and what this facility is for
is for their driver partners that have an issue, and
they have a place to cone in, bricks and nortar, to
deal with those particul ar issues.

Most of the issues with the drivers are
handl ed online. The vast majority of their drivers
woul d never have to cone, but those that have a
particular issue, either getting signed up or a
problemw th the app, et cetera, this is a place
they can conme and get sone hel p.

| have asked Ana to conme, because as
t he general nmanager, she can tell you a little bit
about how Uber operates. | amnot sure if everybody

is famliar with their operation. But since it is
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really a technol ogy conpany through their app, it's
probably hel pful to understand their philosophy and
what they are |looking to do because | think it m ght
put to rest sone of the questions as to what is --
what i s proposed here.

CHAI RMVAN HOLTZMAN: G eat.

M5. MAHONEY: So first off, thank you
so much for taking the tine to listen to us this
evening. W appreciate the opportunity to cone here
and speak with all of you.

So the things that you heard are very
much true. At Uber, we try to run a conpletely
virtual operation, and that is what our operation
| ooks Ii ke generally.

We don't have a partner support center
at the nonent --

CHAl RVAN HOLTZMAN:  God bl ess you.

MR. GALVIN: |'msorry.

M5. MAHONEY: -- we don't have a
partner support center yet in New Jersey. Yet,
across the state we do many, many trips, and that is
because when drivers are | ooking to onboard on to
our platform they can send us their docunents.

They can upl oad themrenotely.

When we do their background checks, we
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actual Iy conduct themrenotely.

We have gl obal custoner support centers
all around the world, where we are constantly
responding inreal time to emails that are sent --

CHAI RVAN HOLTZMAN:  God bl ess you.

M5. MAHONEY: -- so in our mnds, that
is very much -- CGod bless you -- in our mnds that
is very much an efficient way of serving riders and
drivers.

VWhat we have found in certain cities,
where we've offered these kind of services, is that
the |l evel of happiness for the driver partners tends
to increase because they feel like if they needed
somewhere to go, they coul d.

So, for exanple, while the vast
maj ority of driver partners downl oad our app onto
their own smart phones, sone of themlike to rent
our i Phone 4s that we offer for themto use.

Again, we enable themto downl oad the
app for free, but we a charge small weekly fee for
t he use of our phone, because what we woul d prefer
is that they actually do it on their own.

Shoul d they want a phone, our primary
met hod of getting it to themis actually mailing it

to them Should that phone have a problem in



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

certain cities we have an opportunity for soneone to
qui ckly come in and switch it.

THE REPORTER: Coul d you pl ease sl ow

down?

CHAl RVAN HOLTZMAN:  Just sl ow down a
little bit. 1 think Phyllis has to catch up a
little bit.

M5. MAHONEY: |'m sorry.

| will be happy to speak nore slowy.
Thank you for saying that.

But our nodel is very different from
traditional transportation services. The driver
partners are independent contractors, so they are
not our enployees. They are very much their own
boss there, choosing to drive when they drive, and
how often they do it.

So the intention for this center would
be to have about six to eight full-tinme staff there
doing a lot of the renote work that we have with the
operations. And then if driver partners wanted to
come in, they could cone in, if they needed help
upl oadi ng a docunent. While nost of that is done
renotely, there are sone people that prefer to have
a human to assist them maybe take a photo of their

driver's license and upload it onto our system so
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we woul d do that for themin the center.

It is still a renote process, but we
m ght assist them if they are not as
technol ogi cal ly savvy as sone of other driver
partners may be.

And, like |I nentioned, if thereis a
problemw th the phone, they mght switch it in and
out. But, you know, we really try to handle
everything as virtually as possible, because
frankly, it is a bigger response tinme for drivers,
and that is what we are hoping to do here as well.

CHAI RMAN HOLTZMAN: Do any of our
pr of essi onal s have any questions?

MR. ROBERTS: It alnost sounds |ike
it's really nostly office functioning.

s there adm nistrative
responsibilities that go along with that, or is it
totally just driver assistance?

M5. MAHONEY: Well, so the teamthat we
have, the way that we break down sone of the
operational work, we will -- we focus on specific
cities or regions, and so ny teamis fully focused
on New Jersey.

The majority of the teamw Il fit in

our large office that we have in Manhattan, but we
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wi |l have a subset of people that are here, you
know, for a few hours during the day manning this
oper ati on.

MR. ROBERTS: So you said a few hours
during the day. Could you give us alittle flavor
about that?

M5. MAHONEY: So we are constantly
iterating on the process, depending on what is
wor ki ng and what is not, but | would inmagine that
ten to four or sonething |ike that would be the
hours during the weekdays that we are open.

MR. H PCLIT: How many enpl oyees do you
have there that work in that building?

M5. MAHONEY: In the building we wll
have around six to eight.

MR. H PCLIT: And how many drivers wl|
conme by per day?

M5. MAHONEY: It is hard to tell.
Hum - -

CHAl RVAN HOLTZMAN:  You do have sone
experience wth these types of setups, right?

| nmean, while there isn't one in New
Jersey, there are these type of office-type setups
in New York City.

M5. MAHONEY: There are, but the
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product that we have in New York City is run through
the TLC, whereas the product that we have in New
Jersey is a separate formof a Pto P system so you
can manage the P to P onboarding systemrenotely. P
to Pis --

MR. HPCLIT: Point to point.

M5. MAHONEY: -- or a ride sharing --
ride sharing or transportation network, but it is
not through the TLC. The TLC essentially has us
create nore of a New York Gty -- nore of a system
where driver partners need assistance, and for
instance, if there are docunents that need to be
mai | ed, and things that happen nmuch nore usually in
person, and so there, unlike in New Jersey, nost of
the driver partners do in fact go to the office, and
that is not what it would be in New Jersey.

MR. ROBERTS: No taxi or |inousine
conmm ssi on or --

M5. MAHONEY:  Yes.

MR. H PCLIT: But | guess ny question
is: |If you are going to have sonme driver assistant
that is going to be to upload applications, give
t hem a phone, let themrest, whatever they are going
to do, how many do you have a day, and then where do

t hey park?
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M5. MAHONEY:  Sure.

So, first of all, it would not be a
center to |l et people reset by any neans. People
woul d be in for |ikely assistance and nmake an
appoi ntnent during a given period of tinme to resolve
what ever function it was that they were trying to
do.

The nunber, | amnot sure. W m ght
see a few dozen peopl e every day. W have not
opened it, and we haven't had this sort of systemin
New Jersey, so | amnot trying to evade giving you a
nunber --

MR. HPCLIT: No. Let's use your
nunmber, a few dozen a day. So let's say 24 cars a
day on top of the enpl oyees that are there.

So the enpl oyees are kind of figured
into the building, and that is figured into
Hoboken's cal cul ation that we're usi ng Hoboken
parking or public parking. But the drivers com ng
there are not, so where are they going to park --

M5. MAHONEY:  Sure.

So | would just say on the enpl oyees
si de, nost enpl oyees do not have cars. They --

MR. HPCLIT: Well, in your building

space, they are counted, but no special parking is
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provided to them but the cars comng there is ny
concern --

M5. MAHONEY:  Sure.

MR. MEESE: But the space had been
granted a CO back in 2011 for 37 enpl oyees, and from
the operation, if you have six to eight enpl oyees,
that | eaves open quite a few additional for the
driver partners to cone in.

MR. HPCOLIT: So would the Board --
should the city cap the nunber of drivers that could
conme in any time during the day to 367

MR. MEESE: | think that would be fine.
If you | ook at the space, it really can't
accommodate nore than that. It is just not laid out
to do it.

It is actually a very snmall space on
both floors, and if you ook at it, there is an
office upstairs. That would be for the enpl oyees to
have term nals, conputer termnals, and then they
woul d be downstairs and upstairs, so it's kind of a
doubl e space for them --

MR, H PCLIT: | amasking a basic
guestion. You said the drivers only cone in as
schedul ed?

M5. MAHONEY: They could, so we can
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create appointnents. That would be the intention,
if they needed to cone in, we would nmake an

appoi ntnent tinme for them and they would cone in at
that tinme, so it would facilitate the flow --

MR. HIPOLIT: | guess the struggle |
have is, let's assune the building was granted a CO
for 36 enployees. So the city at sone point said it
coul d handl e 36 enpl oyees.

So if it was capped at 35, then it
meets the approval, and nothing additional would be
necessary, in ny opinion, so the Board may think
differently. | think --

VI CE CHAI R MAGALETTA: They're not
enpl oyees, though

MR, H PCLIT: Wat?

VI CE CHAI R MAGALETTA: They're not
enpl oyees.

MR. H PCLIT: No, but they technically
wor k there, and you guys have to debate that.

What | would say is that nmy concern
woul d be what if a hundred drivers showed up there?

| amnot hearing that they can't show
up in one day, and it could happen, and that is
where ny head kicks up, where are you going to park?

MR. MEESE: | think the problemis, if
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you have a hundred peopl e show up, where are you
going to put them

MR. HHPCLIT: | don't know.

MR. MEESE: You can't get themin the
door. There is only six to eight enployees, so how
are they going to deal with then?

| nean, it's --

CHAl RMVAN HOLTZVMAN: M. Meese --

MR. MEESE: -- not a realistic concern

CHAl RMAN HOLTZMAN: -- we are
interested in just trying to understand what the
scope of it is. But I think we all need to al so
call the elephant in the roomwhat it is, which
think is surnountable, but I think we just need to
be sort of perfectly clear about it.

An office |ike Shipco that has people
that cone in on a regular nine to five basis, cone
in and sit at a desk. They are not docking their
ships there, so we are not too concer ned.

On the other hand, obviously your
client is in the car transportation business through
t he i ndependent contractors, but you are in the car
driving business. You are in the car service
busi ness.

So the concern is obviously, which
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seens reasonable, to not ignore that fact, even
though if we want to parse 37 versus this, we can
play that gane all night |ong, and you can decide
what you like, and we can deci de what we don't |ike,
and we can never get to an answer.

On the other hand, we have an office
that is about 2600 square feet for eight people,
whi ch is about 325 square feet per person. | don't
know about you, but that is a pretty |uxurious type
of a setup. So the anticipation is obviously that
there's going to be drivers com ng and goi ng.

Nobody has any problemw th Uber, the
space being an office space or anything el se, but
the white el ephant in the room which is what
happens to all of the darn cars because your guys
aren't comng in, if they are in the car service
busi ness, they're not going to cone in by public
transport, because as soon as they get back and they
pi ck up their phone, or the folks in the office help
themout with their problem they are going to turn
back on their thing, and they're going to get a fare
by the tinme they are three feet away. By the tine
they're back in their car, they are going to have a
fare here in town. W know This is a big Uber

towmn. We get it. We like it.
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So we are also in the mdst of
sonet hing that you probably are not cogni zant of,
but the Board is, that the city is in the mdst of
redesigning all of Washington Street, redesigning,
whi ch you see under construction, all of Qoserver
H ghway to try to create a nore pedestrian-friendly
type of an environnent. Actually not just
pedestrian-friendly, but pedestrian, car, and bike,
and we are a real multi-nodal town here.

We have the highest rate of people that
use public transportation in the city in the entire
country, and we are concerned about that, and I
think it is a reasonable thing to ask about.

So your guys are going to cone in, and
there can't be ten Uber cars double parked in front
of Ti ger-Shul man, where there are 700 kids that do
karate in a bus stop, which Andy Hi polit has the
docunents on it, because we did traffic studies
recently because of all of this work, as to how many
peopl e cross Newark and Washi ngton Street here.

The nunbers are ridiculous. It's like
Ti mes Square, between that and the Cake Boss, and
all of this insanity going on at this end of town,
so that's what we're trying to do, so help us out

here.
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M5. MAHONEY: So we have actual ly
| ooked into nearby parking and | ooked into it, so
that is an option as well -- go ahead.

MR. MEESE: | think --

CHAI RVAN HOLTZMAN: W are trying to
talk candid here, right?

It is not a formal hearing.

MR. MEESE: -- we brought the general
manager of the state here to do that, because
think it is inportant to understand that it is not a
taxi stand. The drivers will not conme and wait
there for fares, nunber one, right?

That is not going to happen. That is
not what this is for.

I f you want an Uber, you can't go there
and get one. You got to call it up on your smart
phone, so it is not a taxi stand.

The prior occupancy was 37. W would
be happy to limt it to that, so if there is six or

ei ght enpl oyees, there can only be 30 drivers at any

one tinme. | think we are happy to do that.
If that is still not enough, Uber said,
hey, you know, we'll even rent a couple of parking

spaces in the local garage, if that is really what

your concern is.
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MR. HI PCLIT: Yeah. | guess ny concern
is, | amunclear, so they're going to cone for an
upl oad, right? They're going to cone for a phone.

Once they get that, why el se would they
cone back?

M5. MAHONEY: So sonetines the phones
actual ly have glitches in them so you need to
swtch it for a different one, which is sonething
that you can do by mail, but if it is a Friday, and
you want to get out on the road because people are
| eaving the bars on Friday nights for rides, people
wWill come in and switch it for one that is worKking.

MR. MEESE: But it is inportant to
understand, not every driver has to conme in and do
that. It is only a very few that actually cone in
to do that.

VI CE CHAI R MAGALETTA: How few is a

"few'?

MR. MEESE: \Wat ?

VI CE CHAI R MAGALETTA: How few is very
f ew?

MR HPCOLIT: He said a few dozen a
day.

CHAI RVAN HOLTZMAN:  Unfortunately, you

really don't know, right?
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M5. MAHONEY:  Yes.

CHAIl RVAN HOLTZMAN: | nean, let's be
honest. You really don't know, because you haven't
done it before. |Is that correct?

MS. MAHONEY: We are a start-up --
yeah --

MR, H POLIT: How big of an area
reports to thenf

M5. MAHONEY: |'msorry?

MR, H PCLIT: How big of an area is
reporting to then?

M5. MAHONEY: Is reporting to ne?

MR. ROBERTS: To that building, this
of fice.

CHAI RVAN HOLTZMAN:  There is not a guy
comng from Trenton to swap out a phone.

MS. MAHONEY:  No.

So our main office for Uber is |ocated
in Chel sey, so that's where our -- Chelsey in
Manhattan, so that is where our offices are.

We do set up these systens. For
exanpl e, we are doing sone in the New Jersey Shore
right now. People get onto the platformbefore sone
of the big weekends, so you know, if sonebody wrote

in fromacross saying, "I really want to cone in to
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do this, can I," we wouldn't say no, but mail would
be easier for them so we would do it by mai
instead or -- or really what happens is that the
guestions are answered through our gl obal support
system

CHAIl RVAN HOLTZMAN:  So is there sone
way -- it is not going to be a formal procedure.
guess we are going to ask for your consideration as
a new nei ghbor potentially.

s there some way to work out sonething
that you said, |ike whether it's the parking garage
or the parking lot at the end of the block, it's
across the street basically fromwhere you guys are
| ooking at the office, to put sonething, that
there's sonme conmunication to your folks that are
going to conme visit you --

M5. MAHONEY:  Yes.

CHAl RVAN HOLTZMAN:  -- that says: Hey,
guys, this is Hoboken. This isn't Mapl ewood. You
are not getting a parking space in front of the
office, so get real, and you got to use the parking
| ot, and we have six spots in such and such.

| don't know what the answer is to it,
and | don't want to dictate what the answer is to

it.
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M5. MAHONEY: So | shoul d have
mentioned this at the beginning.

We actually have a lot of virtual
comruni cation, and so if sonebody is going to cone
in, we can send them-- when we were to send them
the address of the location, we can say right then
and there, "This is where you can go to park." It's
either at this location or at the end of the street,
what ever the best solution is, but we can nmake it
clear that they cannot park in front of the
building. |If that is the concern, we can easily
communi cate that.

MR. HHPCOLIT: And if | sign up wth
Uber to be a driver --

MR. GALVIN. | don't know if you
want - -

MR. HHPCQLIT: -- | don't have to cone
to the building.

(Everyone tal king at once.O

MR. MEESE: Your car is not nice
enough.

(Laught er)

M5. MAHONEY: Exactly.

You sign up on an online forum You

upl oad the rel evant docunents that we need, your
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certificate.

Then we | ook at all of the docunents.
We have a process to go through them You sign the
background check. W do the background check. W
get an account set up, and then once we have gone
t hrough our whole internal system just doing all of
t he checks and bal ances that we do, which takes sone
time, if you approve that, then we will turn on the
app, and you can then have access to it and you can
download it and log into it and use it, but you do
not need to cone in. That is how we are up and
runni ng here w thout having had a center.

Believe ne, and | run this building,
the intention is not to make this be the center
wher e everybody cones to get on board, and it would
be -- I've got experience with the driver
partners -- it would be an inefficient process for
us as a conpany. W are always |looking for a way to
make things nore efficient, and virtual is the way
that we find that we can nmake the best service for
the drivers and for us.

MR. HIPCLIT: | think, M. Chairnman,
think if they are limted by their zoning, and they

are willing to put materials out that say, "Here is
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where you park if you cone here,” | nean, that
somewhat satisfies ny concerns.

CHAl RVAN HOLTZMAN: M. Magal etta?

VI CE CHAI R MAGALETTA: Not only tel
them where to park, but tell themthat they cannot
park in front. They cannot double park. So it's
you can park here, and do not double park in front.
It's a little bit of both.

(Everyone tal king at once.)

CHAI RMVAN HOLTZMAN. W are going to end
up having a bike lane running --

M5. MAHONEY: That works. | bike to
wor k every day.

CHAI RVAN HOLTZMAN: -- are you going to
bi ke to work here or in Chel sey?

M5. MAHONEY: WMaybe one day. WMaybe one
day I will bike around here, yeah.

CHAI RVAN HOLTZMAN:  Are you currently
in New York or --

M5. MAHONEY: Right now | am yes. |
will conme in and be here, though

VI CE CHAI R MAGALETTA: | have no
I ssues.

CHAI RMAN HOLTZMAN: M. MKenzi e, any

concerns or questions?
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COW SSI ONER MC KENZI E: | just have a
guestion that | heard today --

CHAl RVAN HOLTZMAN: It can't be about
the last driver that you had on Uber.

(Laught er)

COW SSI ONER MC KENZI E: |'ve never had
a driver on Uber.

Anyway, what | understand that | heard
on the news was that once you downl oad the app, that
whether it's in use or not, that you can trace the
| ocation of that person wherever they are.

M5. MAHONEY: So | can answer this
question, but just to be clear, is this related to
what we are here for?

(Laught er)

COW SSI ONER MC KENZI E: No, no, no.
That's what | said --

CHAI RVAN HOLTZMAN:  You trai ned her
well, M. Meese. Excellent job.

(Laught er)

COW SSI ONER MC KENZI E: -- since it
was on the news today, | just wondered if that is
val i d.

M5. MAHONEY: Hum - -

COW SSI ONER MC KENZI E: Do you know
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that, whether it is valid or not?

M5. MAHONEY: -- | have follow up
gquestions to your question.

Are you tal king about a rider, or are
you tal king about a driver?

| guess | don't --

COW SSI ONER MC KENZI E: No. | am
tal ki ng about a person who downl oads the app.

M5. MAHONEY: So | would want to double
check before answering that, but | would honestly --

CHAI RVAN HOLTZMAN: A consuner .

COW SSI ONER MC KENZI E: A consuner.

M5. MAHONEY: -- rather not get into
this in this forum if that's okay.

COW SSI ONER MC KENZI E:  Ckay.
I nteresting. Thank you.

That answers ny questi on.

(Laught er)

M5. MAHONEY: It should. It should.

COW SSI ONER MC KENZIE: It really
does.

(Laught er)

CHAI RVAN HOLTZMAN:  Don't worry about

MR. MEESE: | have no idea, but | am
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just thinking out loud. On ny phone | al ways
constantly turn off the | ocation services.

CHAI RVAN HOLTZMAN:  That's right.

VI CE CHAI R MAGALETTA: It doesn't
matter --

MR. MEESE: What you are saying is the
app -- even if up have the | ocation service turned
off, it could still --

COW SSI ONER MC KENZI E:  Yes, that's
what they said.

CHAI RMVAN HOLTZMAN:  You are going to
get an elbowin the side in a mnute. | can see
it's com ng.

COW SSI ONER MC KENZI E: Yeah.

Don't -- don't go any further.

MR. GALVIN. Don't answer any questions
you don't know t he answer to.

(Laught er)

CHAI RVAN HOLTZMAN: M. Meese, does
that sound reasonable what M. Hipolit has sort of
laid out --

MR. MEESE: No probl em what soever

CHAI RMAN HOLTZMAN: -- and furthered by
M. Magaletta, which is there needs to be sone

serious comuni cation with the folks com ng to your
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of fice about there's no doubl e parking, guys, don't
give us a black eye here in Hoboken. W are trying
to make a go of this, and then here are the parking
| ots.

You threw out there that you --
wasn't sure where -- you were debating securing
par ki ng spots, or there is a conversation about
that --

M5. MAHONEY:  Yeah.

So we recogni zed that this is a concern
that you all have, so we have done sone due
diligence in terns of figuring out what could be a
solution for this.

| know that calls have been made to
local lots to figure out if we needed to secure sone
spots, can we do that, and the answer has been yes.

| don't think we have actually gone and
| ooked for them and done anything --

MR. ROBERTS: But they are available to
you, if you need them

M5. MAHONEY: Yeah. That is what | was
t ol d.

VI CE CHAI R MAGALETTA: No parking on
either side. Sonetines, although | am not being

funny, because peopl e double park on both sides,
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peopl e think on the west side you can doubl e park,
and on the east side you cannot, or vice versa. So
just -- it is a very busy section. It really is a
very busy part there. There are a |lot of accidents.
Pedestrians are hit. There's a |ot of pedestrian
conflicts down there, so let's be extra careful,
please. That is really it.

Thank you.

MR. GALVIN. | just wanted to talk
about a recap of where we are at.

You guys went for a zoning permt to
operate the office. You were deni ed.

You filed an application with the
Zoning Board. That is where they were going to have
to go next to vet this, and there's a good chance
that the Zoning Board would cone to the sane
concl usion that the subconmttee is comng to.

| just thought it would make sone sense
to get them here and just have sonebody listen to
it.

Now, the question is, the zoning
of ficer woul d have to reconsider this.

CHAI RVAN HOLTZMAN:  So we need to
communi cate with the zoning officer to basically

send her --
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MR. GALVIN. Not officially. | think
we have to do it unofficially. There's nothing --
we have no power. The Pl anni ng Board has no power
inthis. But | think the fact that you submtted it
to us, now you just educated enough people to start
having the conversation on this side, and | amthe
Zoning Board Attorney, so if you are forced to cone
back, I wll have a better understandi ng of what
we' re doi ng.

MR. ROBERTS: Dennis, |I'mactually
t hi nki ng that maybe what they could do is resubmt a
zoning permt application with the stipulation with
t he nunber and the parking --

MR. GALVIN. That's what |' m saying.

By the way, | sat on the Shipco case --

CHAI RVAN HOLTZMAN:  Does that sound
reasonable, M. Meese?

You kind of like resubmt the
application with the conclusion that we have cone to
this evening and have the zoning officer take a
second pass at it?

MR. MEESE: Sure.

Let's just reiterate what the
conclusion is to make sure that we are all on the

sane page as to what we're going --
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MR. GALVIN. Since we don't have any
official juice here, we are not telling you to do
anything. But | heard that we think you should have
Si X spaces in a parking garage available, right?

MR. ROBERTS: | think that is what they
suggested they would do --

CHAl RVAN HOLTZMAN: | think the first
t hi ng was communi cation with anybody that's com ng
to the office, right, that there is no double
parking really.

W have to be serious about this, guys,
and that you have a nunber of |lots that the guys can
use, and you are in sone conversation with the
parking lots to potentially secure spots for your
driver partners.

You know, whatever you can do to
comruni cate that to your drivers, and naybe it is a
situation where | amsure there are people that
woul d potentially show up without calling you guys
first. Like, hey, | just dropped off, you know, a
ride in Hoboken, I'"mgoing to swing by the office.

Maybe there is sonething that
technol ogy-wise, that if they click on 'Were is the
office point,"” that kind of a warning pops up to

give thema little bit of a poke in the nose kind of
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thing to wake them up

| don't know. | am sure you can cone
up with sonet hing.

M5. MAHONEY:  Yes.

CHAI RVAN HOLTZMAN:  Conmi ssi oners, does
t hat sound at | east reasonabl e?

COW SSI ONER MC KENZI E: Yes.

CHAI RVAN HOLTZMVAN. Does that give you
enough to put a little bit of dialog together, M.
Meese?

MR. MEESE: Sure.

MR. ROBERTS: Then it could be in the
file, and you can pull that file out a year from now
and know what the situations are.

CHAl RVAN HOLTZMAN: Great.

MR. GALVIN. In the neantine, you are
still in the cue, so either this hopefully will all

happen very quickly, and then you can just dism ss

what - -

CHAI RVAN HOLTZMAN:  You can j ust
pr oceed.

MR. GALVIN. -- you had at the Zoning
Board. But if not, I will do ny best to get you on

at the Zoni ng Board qui ckly.

CHAI RVAN HOLTZMAN:  Now, | know t hat
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t he Shipco people are still in there, so did you
have any kind of a tinme franme that you are working
with al so?

They are still operational in there. |
wal ked past there today. There's people in there.

MR. MEESE: | think they are next door
right?

M5. MAHONEY: CQur officeis -- is --

MR. MEESE: UWoer's office is clean.

MB. MAHONEY: -- yes --

CHAI RVAN HOLTZMAN:  Ch, did | | ook next
door and think I was |ooking at the wong pl ace?

M5. MAHONEY: -- they're not operating.
It has our furniture -- it has our furniture --

MR. MEESE: Yeah. The Woer office

M5. MAHONEY: Vacant.

MR. MEESE. -- it's just one
storefront.

CHAl RVAN HOLTZVAN:  Ckay.

VI CE CHAI R MAGALETTA: Maybe they are
usi ng your space.

CHAI RVAN HOLTZMAN: | think that does
it then. That's great.

MR. MEESE: Thank you very mnuch
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M5. MAHONEY: Thanks.

CHAl RVAN HOLTZMAN:  Is it Ana or Ann?

M5. MAHONEY: Ana.

CHAI RMAN HOLTZMAN: Do you have a
busi ness card?

M5. MAHONEY:  Yes.

The phone nunber doesn't work, which is
why I"'mx'ing it out now It's an old Google Voice
nunber for a different market that | was working on

CHAl RVAN HOLTZMAN:  So how can |
comruni cate with you, if 1'd like to?

M5. MAHONEY: By ny enail .

CHAI RVAN HOLTZMAN:  Just your email.

Do we need to make a notion to cl ose
this neeting?

COW SSI ONER MC KENZI E: | so nove.

VI CE CHAI R MAGALETTA: Second.

CHAIl RVAN HOLTZMAN:  All in favor?

(Al'l Board nenbers answered in the
affirmative.)

(The neeting concluded at 8:30 pm)
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