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CITY HALL
HosBokeN, NEwW JERSEY

November 23, 2010

Dear Council Members:

On Monday, November 14, 2010 the City Council failed to move forward on an
Ordinance to establish on street parking spaces for Connect by Hertz vehicles in the
Corner Cars program. The vote was 4-4 with Councilman Giacchi absent,

In light of the 8-1 margin by which the City Council voted to approve the Comer Cars
contract with Hertz and the 7-1 margin by which the City Council voted to support the
*Surrender Your Permit” program, [ was truly surprised by the failure to move forward
on the Ordinance which is an essential component of the program. This memo will clarify
the reasons why it is so important that the Ordinance be passed without delay, and I hope
after reading it those who voted against the Ordinance will reconsider their positions.

The Corner Cars program is not a stand alone project intended to create more parking. It
is part of an overall transportation strategy to make it easier to live in and get around
Hoboken without a car. This directly and significantly enhances the quality of life of
thousands of people in Hoboken who do not own cars and therefore do not contribute to
our shortage of parking. In addition, because these strategies make it easier to get around
without a car, they have resulted in 45 people so far deciding they no longer need their
cars and surrendering their parking permits. This already exceeds the 42 parking spots
dedicated to Corner Cars which means that the program has, at this point, directly
benefited those without cars without reducing the number of parking spots available for
those that do own cars. As the program matures, more people will give up their cars,
move to Hoboken without a car, or make decisions not to buy cars because they have less
need for them. This will help alleviate our parking shortage, making this program a huge
win for all Hobokenites, both those who own cars and those who don’t.

Nearly 1,000 Hobokenites are already directly benefiting from the Comer Cars Program
as members (see attached map for locations of participants). The 45 people who have
surrendered their permits have done so based on their belief that the City was committed
to supporting the Corner Cars Program. Given the 8-1 margin by which the City Council
passed the Agreement with Hertz, that belief was certainly understandable,




OFFICE OF THE MAYOR

The City has a contractual obligation to Hertz to create these dedicated on street parking
spaces. It also has an ethical and possibly legal obligation to the residents who have made
decisions in reliance on our compliance with that Agreement. Residents have sold their
cars only because they rightly believed they could rely on the Corner Cars program.

The Corner Cars Program is an enormous success and has been lauded throughout the
media and academic journals, including the New York Times and the current issue of the

League of Municipalities Magazine.

I urge all of you to consider this information, put politics aside, and do what is right for
our City.

Sincerely,

Q) 4

Mayor Dawn Zimmer




HOBOKEN DEPARTMENT OF TRANSPORTATION & PARKING
94 Washington Street | Hoboken | New Jersey | 07030 | 201.653.1919 | www.hobokennj.org

COMMUNICATION:

To: Hoboken City Council

From: Jan Sacs, P.E.

* Date: 23 November 2010

Re: Corner Cars Program Concems

Dear Council Members:

In April of this year, the City Council voted 8-1 in favor to approve a contract with Hertz Connect to
provide car sharing vehicles for the City’s “Corner Cars” program. Since then, there have been several
constituent concerns that may have lead the Council to more recently vote down an ordinance establishing
the locations of these vehicles throughout the City. While the legal ramifications of this action are
addressed under separate cover by our legal department, I would like to attempt to address what I believe
to be the concerns expressed to me from residents as well as members of the Council.

1. Are Corner Cars Taking Up Valuable On-Street Parking Spaces?: When City Council
approved the Corner Cars program in April, I made a commitment that the program would work as
a “savings account” to the City’s parking problem, by “investing” a few parking spaces in
expectation of a “return on investment” of hundreds of parking spaces made available due to
residents choosing to no longer own a car. This commitment was based on data in other cities that
not only showed that car sharing allows residents to give up owning a car, but also solid data for
Hoboken over the past 7 years demonstrating that for every car sharing vehicle located in
Hoboken, over 17 residents gave up their cars. Moreover, over 20 additional residents stated that
they either put off buying a car or decided altogether not to buy one because of the availability of
car sharing in Hoboken. The City Council voted in favor of the program at that time with the
expectation that, as the program matured, we would see resident cars come off the streets.

The initial loss of parking was a legitimate concern by residents since the program was new and
we had little to show for the “investment.” But in just 5 months time, we have seen nearly 50
residents surrender their parking permits and give up their cars, thereby opening up parking spaces
and reducimg congestion. Since the Corner Cars program required the placement of 42 cars on-
street, we can confidently claim that the Corner Cars program has not only already given a return
on our initial mvestment, we are seeing additional “interest” accrue each day in the form of more
and more permits being surrendered, new residents moving to Hoboken without a car, and existing
residents postponing or deciding against purchasing a car. There is absolutely no argument against
‘the success of this program to do exactly what I committed to; namely, address Hoboken’s
“parking problem” via demand side solutions that incrementally chip away at our looming
overcapacity.

Dawn Zimmer ) _ Ian Sacs, P.E.
Mayor ) ' Director




“To return to the savings account analogy, we invested 42 parking spaces 5 months ago and have
already earned 45 parking spaces in return. That is approximately a 150% return on investment! I
would challenge anyone to propose a solution to the City’s parking problem with such aggressive
returns. : '

2. Why Are We Allowing Hertz to Advertise For Free?: The simple answer here is because it’s
good for the Corner Cars program’s success. The more elaborate answer is that the success of the
Corner Cars program is intrinsically linked to the membership numbers Hertz acquires as the
City’s vendor. So by encouraging Hertz to advertise the program we are simultaneously informing
and encouraging new membership. And technically Hertz is not doing anything for free; they are
leasing on-street spaces at $100/month/space for the rights to provide this service to the City. Any
argument against the ability for Hertz to promote car sharing is an argument against the successful
growth of the program.

3. Why Don’t We Put These Cars In Garages?: This is certainly an option for car sharing, but
several precedents around the country have clearly demonstrated that on-street placement of car
sharing vehicles results in significantly greater visibility, which leads to much higher awareness
and, hence, membership. If we want the program to be successful, we want the vehicles to not
only be as visible as possible, we also want them to be located in convenient proxiniity to the
residents they serve. Some residents have asked why they can’t lease an on-street space for
$100/month; my response to that is if they are willing to share their car with 40-50 other people,
then I would fully support the Council establishing legislation to lease spaces to private residents
under the guidelines of a community car sharing program. In fact, there are companies interested
in facilitating such services that have expressed interest in Hoboken; perhaps we are not far away
from such a program. Meantime, the existing car sharing model has demonstrated that it can
quickly acquire membership and that the cars are therefore being used more and more often.

4. Why Is The City Promoting A Program For The Rich?: Inthe United States, the average cost
of vehicle ownership is $7,000/year, or $20/day, based on data provided by AAA. This cost is
likely higher in urban areas, however, even using this cost, it is clear that in most cases the cost of
owning a vehicle is significantly higher than renting a vehicle by the hour when needed. Comer
Cars hourly rental rates are between $5/hour and $16/hour, so the only circumstances where car
sharing 1s more expensive than owning a car is if the car is being used for several hours every day.

Car sharing has actually been shown to serve lower income families tnuch better than those in
higher income brackets. This is particularly true because owning a car places a significantly
higher burden on lower income families than it does higher income families, sometimes
representing in excess of 30% of the total annual income of the family. In fact, the fundamental
argument for promoting Corner Cars to the community is the economic benefit of using these
vehicles versus owning a car for anyone who does not commute by car every day. But this isn’t
just a claim or emotional appeal, the numbers speak for themselves.

Comer Cars relieves residents of the burdens of unexpected repairs, rising insurance rates, and
maintenance and fuel costs, not to mention the concerns about safety and reliability of a family car.
It is unfortunate that anyone would represent this program as anything other than beneficial to all
Hoboken residents, regardless of income.

Dawn Zimmer Ian Saecs, P.E.
Mayor Director




5. Why Don’t I See Corner Cars Being Used That Much?: In the United States, a privately
owned automobile is used 55 minutes per day based on recent USDOT data. In Hoboken, where
many residents use public transportation to-commute to work every day, the total amount of
vehicle use is significantly lower than this; in fact, it is more effectively measured in minutes per
month rather than per day. Nonetheless, 55 minutes per day — the natlonai average — is equivalent
to a 4% rate of utilization.

Corner Car vehicles already average well above this utilization rate, and when the program reaches
maturity at ~2,000 members, our target overall utilization is a minimum 25%, which translates to
the vehicles being used a minimum of 6 hours each day. With just one-third the membership
needed for that level of utilization, we are already well on our way to achieving that goal. And
currently we are well above the benchmarks set for car-sharing programs in both membership and
utilization at this stage.

6. Why Don’t Corner Cars Have To Move For Street Cleaning?: Street cleamng regulations exist
for any specific location in Hoboken once per week, or four times per month. The exception is
Washington Street where street cleaming is performed every weekday. We addressed the street
cleaning concerns raised by Councilwoman Mason during the first month of the program in three
ways. First, Hertz coordinated their bi-weekly maintenance and interior cleaning schedules to

~match our street cleaning regulations, so each of their cars is moved for service at a minimum for
two of the four street cleaning events each month. Second, as membership increases, so too does
utilization. The more times the vehicle is used, the more likely it is that the vehicles are in use
during the remaining two street cleaning hours, which means that more and more often the cars are
not there during street cleaning times. Third, Hertz agreed to come out and manually clean up
around their cars if the above two items are not sufficient and we get complaints.

To date I have had two complaints in five months, and for each call Hertz went out and cleaned up
within a few hours. It is my opimon that the residual street cleaning concerns expressed by
residents are not about the street being unkempt, but because of the perceived "unfairness" of these
cars not having to move while residents have to do so. As the program membership increases, the
occasions when these cars are parked during street cleaning times will continue to dimimish. Snow
removal is the responsibility of Hertz.

[ hope the above information assists in understanding the benefits of the program. Please feel free to
contact me with any questions. Thank you for your time and consideration!

cc: Dawn Zimmier, Arch Liston

Dawn. Zimmer Ian Sacs, P.E.
Mayor : Director -



Corner Cars Member Addresses in the City of Hoboken as of November 23,2010
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inter Of fi C e | City of Hoboken

MEMORANDUM Ofttice of Corporation Counsel
To: All Members of City Council

From: Mark Tabakin, Corporation Counsel

cc: Mayor Dawn Zimmer

Date: November 23, 2010

Contract between the City of Hoboken and Hertz Corporation re: City Wide
Subject:  Car Sharing Program, also known as “Hoboken Corner Cars”

As you know, on April 7, 2010, City Council adopted Resolution No. 10-335 which
awarded a contract to Hertz Corporatién for providing City Wide Car Sharing within the City of
Hoboken (“City”) in accordance with the bid specifications set forth in Bid Number 10-20. (A
copy of Resolution No. 10-335 is attached as Exhibit A; Specifications set forth in Bid Number
10-20 are attached as Exhibit B.) Resolution No. 10-335 specifically provides that pursuant to
the provisions of N.J.S.A. 40A:11-11(5), the Mayor or her agent is authorized to enter into an
Agreement with Hertz Corporation. Accordingly, the City entered into an Agreement with Hertz
Corporation to render the services as set forth in the bid. specifications of Bid Number 10-20 on a
two year trial basis. (A copy of the Agreement is attached as Exhibit C.)

The bid specifications as set forth in Bid Number 1‘O~20 clearly establish that the City
shall provide a minimum of twenty “pods™ (which are parking spaces, 2 cars per pod, that hold
up to 40 vehicles). Similarly, according to these bid specifications, although the City has
discretion to approve the final designation of pod locations, the “pods shall be distributed
throughout the City such that a minimum of 85 percent of the residential population lives within
250 meters (approximately two City blocké) of at least one pod.” (See Sectioﬁ 1.21 of the Bid
Specifications - Exhibit C) Furthermore, Section 1.2 of the Bid Spéciﬁcations titled, “Vehicle

Distribution”, specitically provides:




1.2.2 Vehicles shail be geographically distributed to ensure access
to. low-income neighborhoods, applicable academic institutions
and transit connection options including the Hoboken Terminal,
bus, ferry, and light rail stops.
1.23 Provider shall identify the optimum locations, according to
the criteria established above in Sections 1.2.1 and 1.2.2, subject to
approval of the City for final designation, for pod locations
1.24 In all possible instances, vehicles shall be located in pods at
the inbound corners of intersections, unless this configuration is
geometrically or operationally not feasible.
Accordingly, the City is contractually obligated to identify and legally establish parking spaces
for corner cars.

On May 19, 2010, City Council adopted Resolution No.10-414 which permits the
establishment of a ninety (90) day temporary car sharing zone at various on-street locations
throughout the 'City for the purpose of initiating the City-Wide Car Sharing Program entitled
“Hoboken Corner Cars”. (A copy of Resolution No. 10-414 is attached as Exhibit D.) Similarly,
on September 1, 2010, City Council adopted Resolution No. 10-575 which extends the
temporary parkihg spaces for “Hoboken Corner Cars” for an additional ninety (90) day period,
and establishes specific parking and related rules for “Hoboken Comer Cars™ on a pilot basis. (A
copy of Resolution No. 10-575 is attached as Exhibit E.)

Pursuant to N.J.S.A. 39:4-197, parking spaces on the municipal rights-of-way must be
established by ordinance. Temporary spaces established by resolution do not constitute a legally
enforceable parking regulation.! Enforcement of the parking regulations and related rules for
corner car spaces requires adoption of an ordinance. Accordingly, an ordinance establishing
specific parking spaces and related rules for “Hoboken Corner Cars” was presented to City
Council for first reading at the November 15, 2010 Council meeting. However, City Council did

not pass this ordinance. (A copy of ordinance marked “Failed First Reading” is attached as

Exhibit F.)

' We have only been able to address this situation thus far by issuing temporary no-parking regulations.
2 .




The specifications set forth in Bid Number 10-20 clearly provide that the City is

contractually obligated to identify and legally establish parking spaces for corner cars. The
: failul;e of City Council to adopt a Corner Car ordinance satisfying the City’s obligations under
the 'Agreemeﬁt will constitute a breach of contract by the City. Accérdingly, if City Council
does not pass an ordinance establishing and identifying the parking spaces as set forth in the bid
specifications, the City and City Council should anticipate litigation which may result in
.moneta.ry da.mages' (including aﬁomey fees) and/or equitable | remedies (including a court
ordering the City to deliver the on-street parking as promised in the contract through an action

for specific performance.)

Ly




EXHIBIT A




- Introduced by:
Seconded hy: i Lt
CITY OF HOBOKEN - ~ [ .
RESOLUTION NO. _10-335 : '

THIS RESOLUTION AWARDS. & CONTRACT TO THE HERTZ.
CORPORATION FOR PROVIDING CITY WIDE CAR SHARING WITHIN
- THE CITY IN ACCORDANCE WITH THE SPECIFICATIONS IN BID

NUMBER 10-20:

) WHEREAS, proposals were received on 5 March 2010 for City Wide Car Sharing Services,
and : .

WHEREAS, two (2) proposuis were recefved in good stead, these being:

YEND oR Monthiy Rent Incentive - Membership Hourly Rate

The Hertz Cor]. 7 : . ‘

One Greentree Ctr, $100.00 $ 75/Driving N/A - 314.00/week

Marlton, NJ 08053 §100/Driving §16.00/weekend -
if no permit ’

ZipCar :

1265 Broadway %225.00 $130/Driving § 20/yrone - $15.00/day

MNew York, NY 10001 . + Tax

o AND WHER_EAS, the Director of the Transportation and Parking Department
recommends the avward to the Heriz Corporation,

NOW THEREFORE BE IT RESGLVED zs follows:

A. . This resciution awards a contract to The Hertz Corporation for City Wide Car
Sharing Services according to the specifications set forth.

. -7 Pursuant to the provisions of N.J.S.A. 40A:11-11(5), the Mayor or her agent is
hereby authorized fo enter inte an Agreement with The Hertz Corporation.

f/ HThis resolution shall take effect immediately upon passage.

e o Vihadis ol W el o e el 0" side of e slaeet

Meeting of: Aprii 7,2010

APPROVED: . APPROYED AS TO FORM;
StlNe Vo
“Tan S P-E., Director, Trans, & Parking Michaei Kates, Corporation Coﬁnsel

& VRUPE QO CP A RESCLUMON ADOPTED G
" YHE COMMNGIL. OF THE CITY OF HOBOREN, N,
&F AMEETING HELD Op: '

APR 07 2018
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EXHIBIT B




LRRE——

~ PUBLIC NOTICE
CITY OF HOBOKEN
HUDSON COUNTY, N.J.
NOTICE TO BIDDERS .

- Sealed prnposals Wlﬂ be received by the C;ty Clerk of the Clty nf I-Ioboken ou or before

' FRIDAY, 5 MARCH 2010, 3t 11 AM.

by Certified Umted States Mail addressed to the City Clerk, or by presenhng to the City

‘Clerk at the City Couneil Chambers, City Hall, 94 Washmgton Street, Hoboken, New

Jersey, at the above time and date for: )
BID NQO, 10-20: CITY W',EDE CAR SHARING PROGRAM -

in aceordance with the speclf' ications heretofore adnpted by the Council of the City of
Hoboken.

Proposals are to he submitted accordmg to the requirements of the aforesaid
spe-:lf ications and, where required, accompanied by a certified check, bank eheck,-or hid
bond payable to-the order of the City of Hoboken in the sum of ten (10%) percent of the
annual rent for forty (40) spaces as shown in each bid, bat not in excess of $20,060.00.

The right is reserved to reject any and al proposals submitted to said Coancil, and
for the waiver by said Council of any informality in the proposals received.

Bidders are required to comply with N.J.S.A. 34:11-56.25 regulating wages ou
public works, and with Equat Employment Opportunities Act. Bidders are required to
comply with the requirements of P.L. 1975, ¢.127 (NJAC 17: 27). Bidders are required to
comply with the requirements of P.L. 1977, ¢.33. If awarded a contract, your .
company/firm shall be reqnired to comply with the requirements of N.J.S.A. 10:5-31 et seq.
and N.JLA.C. 17:27.

By virtue of Executive Order #34 (1976), vendors currently suspended, debarred or
disqualified are excluded from participation on this project.

" Proposals shall be addressed to the Counset of the Mayor and Council of the City of
Hoboken, enclosed in a plain, sealed, envelope addressed to said Council and endorsed:

BID NO. 10-20: CITY WIDE CAR SHARING PROGRA_M

Bidders must comply with the Nuclear Free Hoboken Ordinance.

Specifications can be obtained, on or after Monday, 8 February 2009, at the Office
of Purchasing, City Hall, 94 Washmgton Street, Hoboken, New Jersey between the hours of
9:00 A.M. and 4:00 P.M. daily, except weekends and legal holidays.

By order of the Counsel of the Mayor and Council of the City of Hohoken.

JAMES J. FARINA
City Clerk




CITY OF HOBOKEN

' Bid No. 10-20: City Wide Car Sharing Program

MANDATORY FORMS TO BE SUBMITTED WITH BIDS

Each bidder is reguired to.complete this checklist of all mandatory items that are reguived .
for this bid: The absence of any of these mandatory forms from the sealed bid package will...
be sufficient for the rejection of the entire hid. : . o )

1. Affirmative Action Data Form

N

2. Affirmative Action Affidavit

4

|

3. Prevailing Wage Affidavit

|
|

4, Stdckho]der])isclosure Form

L
|

5, Non-Coltusion Form

6. .- Nuclear-Free Hobokeu Ordinance Statement X

7. Statement of Unders'tanding X

3. Proposal Form X

9. Proof of Business Registration X
{Copy of Business Repistration Certificate)

10.  Evidence of Public Works Contractor Registration

1. List of Subcontractors

12. Subcontra ctbr‘ Cerfificate

i




BID PROPOSAL

Bxd Number 10- 20 Clty Wzde Car Sharmg Program

: .__ - Based Hnon ﬂ:e §pecrﬁcgtj_on hg;-pin p;govjded the foliuwmg is the e

proposal for t]ns project:

A MONTHLY REN T/VEHICLE

B. ]N CENTIVE TO JOIN/NEW MEIV[BER

C. MEMBERSH]P RATEFYEAR

' D. HOURLY RATE/BEST VEHICLE

- Please write out the number,

Name of Firm: '
: —
For the Firm:
Print Name: .
. - T
Title:
Date: -




© SCOFE OF WORK : . : .

" In tecent years, the precedent for city-wide car-sharing progrems has been set by several cities across the UCnited

. States. As Americans rediscover the value and opportunities of 2 multi-modal urban environmeht, car-sharing has
demonstrated itsell as a successfisl and eritical component in an expanding modal choice *menu”, Several studies

" have shown that by strategically placing car-sharing vehicles {CSV's) in residénilal areas where driving is not -

eritical (i.e. cars are not used for daily work commmutes), the percsived need for owning a-car. drops significantly as
these vehicles provide-s convenjent altéimative to non-regulai-use. Moreover, the choice to nse a CSY for o trips
versus ownership cen dramatically lower household expenses. When properly implemented, studies have -

- denicnstrated that for each C$V placed in a community, ten to twenty households choose to give up their car.

“ The City s ‘Hobbkehi {héiein referred to as "City") i3 infeEsted in-tackling s “parking problem® by previdingi e - - o = -
residents an‘alternative to car ownership that is potentially more convenient and reduces their Iiving expénses. As
var-sharing vehicles become more readily available, some houscholds ars expected 16'cut car ownership costs from
their budget, thereby eliminating a car from the city and reducin g on-sireet parking demand. Specificaily, the City is
- looking to car-sharing to potendially supplant the need for owring a ear for non-essential, recreational, purposes.
The intent is to provide 2 wide seléction of 2asily accessible vehicles 0 residents throughout the city, in close
proxiinity to their homes. ) )

The City is therefore seeking bids from qualtfied firms, teams, mam.ifacturers, providers, or contractors (herein
‘referred fo as "Provider") with demonstrated experience in providing and maintaining city-wids car-sharing services
for this purpese, ’

SYSTEM SPECIFICATIONS )

The City has determined minimurn systemn specifications and requiremeats as outlined below. Fajiure to comply
with these specifications may be canse for rejection of the bid; however, Providers who cannot meet all
specifications may cheose to submit bids with an attached iterization of non-meetable specifications and *
explanation why such items are not available/necessary. Items described as “preferred” are not requirements;
however, the City reserves the Fight fo Teject bids that fall short of meeting severa) stated preferences without
sufficient explanation; therefore, bidders arz encouraged o address these preferences by stating whether or not they
‘comply, and if not, providing explanation of the cirenmstances preventing compliance, The City will then consider
whether or not these explanations are sufficient. Alternate compaonents that will meet the same fiinction nay be
considered, but must be clearly identified and explained in detall as io why a deviation from the specifications listed
below are acceptable. :

1.1 Vehicle fleet : .
1.1.} A minimum of twenty (20} pods and forty {40) telernatics-equipped vehicles shall be provided by the Provider.
" Each pod shall have at least two vehicles. ]
- 1.1.2 A mix of vehicle types and sizes shall be provided, inciuding sub-compacts, vans and pickup trucks,
1.1.2 Bacause parking is scarce, strong preference is-given to shorter vehicles which will require shorter designated
Teserved spaces. The maximum allowable length for any vehicle provided by the Provider is sighteen (18) feel.
"1.L.3 To reduce the emissions of Ereenhouse gases, Provider shall offer vehicles that are at the tap of their class in
terms of fuel efficiency and emissions, according to the EPA. The minimum average combined (city and highway)
EPA-rated MPG of the entire fleet is 35MPG. Bidders must confirm that their fleet mix will meet or exceed this
minimum requirement. . B _
1.1.4 Provider must have the capability to comply with the Americans with Disabifitiss Act and serve the disabled
community, i.e. hend controls, upon request by a member. Accommodation must be made st least within 24 hours of
arequest; however, the ability to make an eccommodation within a shorter Bme frame s preferred. Vehicles shall be
ade available in the same manner as other shared vehicles provided by this contract, ’
1.1.5 All vehicles must be new (or nearly new) and in excellent condition. A maximum age of three (3) years or
mileage 36,000 miles is permissible, whichever ocenrs first. -

1.2 Vehicle distribution )
1.2.1 Pods shall be distributed throughout the City such that a minimnm of 85 percent of the residential poputation
lives within 250 meters (approximately two City blocks) of af least one pod. ’ ’
1.2.2 Vehicles shalt be geographicaily distributed to ensure access to low-income nei ghborhoods, applicable
. academic institutions and transit connection options inciuding-the Hoboken Terminal, bus, ferry, and light rail stops,
1.2.3 Provider shall identify the optimum locations, according to the ¢riteriz established above in Sections 1.2.1 and
. 1.2.2, subject to"approval of the City for final designation, for pod lecations C
1.2.4 In all possible instances, vehicles shall be located in “pods” at the mbound comers of intersections, unless fhis

configuration i§ geomefrically or operationatly not feasible.

1.3 Parking Spaces for Pads ) T ) _
13.1 Parking spaces will be painted by the City and identified with branded signage provided by the Provider,




T ipace e SRR B th AP p HABIe T o mener Whire 5 oh-éireet space islocated, - -
1.4.2 Payment shall be made for all desipnated spaces by the Provider within thirty (30) calendar days of the énd of* -
-ach month for which these spaces are designated forsuch use in the City Code. :

ot to aporoval of the City. ) - ) :

:3.2 The Cily shall be responsible for towing vehicles illegally parked in designated carsharing spaces in a

roasonable #meframe upon NOtice, . ‘ T ; : o B

"1.3.3 On-street reserved parking spaces shall be located to complement Hloboken's “daylighting™ efforts at critical.
interior cornérs, of intersections, where -appropriate; B - . ’

1.4 Revenue for the. City - K - B L o ) ,

1.4.1- The Provider shall mclude in the bid a monthly rent which wilk be paid to the City by the Provider for sach on-
street parking space reserved exclusively for the car-sharing program. Since the tofal nunther of vehicies provided
Imay vary as described i Section 1.1, this monthly Tent provided in the bid proposal shall be the bid per on-street

1.5 Prices . : . :

1.5.1 Prices for membership and the use of the vehicles must be set at rates reasonable for the market area and the
. cost structure of the Provider. . ’ . ’

1.5.2 No additional fees or cosis are to be charged to the cusfomer for a hand control equipped vehicle.

1.5.3 A fee schedule shall be provided with bid submission which includes the Hobeken resident participant

membership fee and hourly rental rates for each vehicle typefcategory (i.e. from standard to premium vehicles),

1.5.4 Fees and hourly renta) rates shall be fixed for the life ofthe cenfract, or & maximum of two years, except for

the purposes of applying promational discount incentives, ’ :

" 1.6 Resident Access to Carsharing Program

1.6.1 Provider shall provide reesonable age Tequirements and restrictions for membership.
1.6.2 Vehicles shall be made available to qualified Stevens University students age 18 and over.

1.7 Personnel :
1.7.1. Provider shall provide sufficient personnel with appropriate experience to run the program.

7 L.7.2 At all times, at least one (1) staffperson shall be available who is fully trained on policies relfated to serving the
disabled community.

1.8 Registration System . .
1.8.1 The Provider shali offer webO based reservation/payment utilities that are user friendly, allowing access o the
program and credit card payment 24 hours a day, 7 days a week. Accessibility to the reservation system via mobile
devices is preferred, :
1.8.2 Access to the vehicles must be paperlass and automated.
1.8.3 The Provider shall create a branded section of their wobsite speciiic to the City's carsharing program.
Information to be included on the website includes: '

a)} Information residents will need to apply for membership and use of vehicles.

b) The capability to enter City-specific discount codes as described in "Registration promotion".

c) Links and information for other atternate forms of transportation jn the City and region including bus, rail and

" bicycling. : :

1.9 Registration promoticn .

1.9.1 To encourage residents to switch to carsharing, Provider is expected to provide “incentives” for residents to
join. These may incinde waiving membership fee for 2 specified number of years, discounts, credits, or a
combination of these. ) ‘ ‘

1.9.2 Additionally, the Provider shall cooperate with the City in granting an addjtional incentive for residents who
participate in a “Surrender Your Parking Permit” program in the form of waiving memnbership fee for a specified
nuimber of years, discounts, credits, or a combination of these, ' :

1.9.2 Provider wilt provide the City with 2 promotion code{s) which will be given to such residents.

1.9.3 Provider website should accept promotion tode.

1.9.4 Provider shal! include a dollar amount representing the maximum incentive dollar value offered to an
individual participating resident. Methodology. for caleulating said maximuim incentive dolar value amount shall be
included . : L

20 _CiistumerVService : ‘ : i -
S 201 Provider must provide the City a primary and secondary point of contact that is able to be reached Monday
through Friday during normal operating hours {8 am to 6 .pm}, Eastern Time. o ‘ '
2.0.2 Provider must also provide a point of contact for the City for after hour requests (6pin - 8am).
2.0.3 Provider must return phone calls the same day should the City nesd immediate assistance,
2.0.4 Provider shall provide s "trouble call” telephone number which is answered twenty-four {24) hours per day,
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seven (7} days per week and which is prominently dispiayed in each vehicle.

© 2.1 Marketing"

2.1.1 Provider must includz’a marketmw or campalgn plan to mform ramde*)ts of Hoboken of the new service. The
-ma.rketmu or campazign plan is subject to approval from the- C;ty and shalt include;
a} Pamph!et information on the beniehts of the carsharing seriice. - - : T )
b) Digital copy marerials for use in presentation :oftware City wehbsite, other- medla ot on local Ielewsmn ’
. channels, -~
© 2.1.2 To help members tra_nsmon from using a personal vehicle for most trips fo usmg carsharmg, Provider shouid
promote the use of alternative transpartation by making information abéut local transit options and programs that

T slipporT BATST, exasiing BICYElE Tottes wnd afmaties, afd’ giotps thit suppoti-altemnative ransporason o thair- == -« =

website and literature. Provider is also e)cpected to partner with these or other Iocal groups fnr marketmg or other
purposes.

2.2 Véhicle Availability

2.2.1 The Provider shall moenitor vehlcle usage to ensure sufficient supply, especml]y during high-demand pcnod.s
2.2.2 Subject to approval of the City, vehicles shall be added to existing pods or red]smbuted among existing pods
0 adjust for demand. - -

2.2.3 The Provider shall confer with the Clty af feast qua.rtcrly to mutnafly evaluate if an increase or decrease in
vehicle allocations is required.

2.3 Vehicle Security”
2.3.1 All vehicles must be equipped with adequate locking devices and a mechanism for enabling entry by members
only.

2.4 Vehicle Cleanliness
2.4.] Provide details on responssb}imes schedule, and mechanisms for ensuring internal and external vehicle
cleanliness, . .

2.5 Vehicle Maintenance and Reliability
2.5.1 Iris expected that the Provider will be responsible for vehicle maintenance, Please provide details on
preventative maintenance program and the expectations of customers who encounter mechanical difficulties.

2.6 Vehicle Inswance
2.6.1 Provider is responsible for providing all necessary insuranee. Please provide the type, limits and exclusions, if
any, cf_ insu.rance to be provided with regard to the carlshare fleet.

2.7 Vehicle Fueling and Tolls
2.7.1 Provider shall provide a plan for ensunng that vehicles have sufficient fuel at all times.
2.7.2 Provider shall include ali costs for tolls in their hourly vehicle rates
* 2.7.3 Provider shall provide necessary on-board transponder equipment to facilitate “cashiess™ il pay (i.e. EZ-Pass)

2.8 Data Sharing .

'2.8.1 The Provider shall prmnde a quarterly report to Lhe City on vehicle usage, no later tha.n the 20th day of each
month for the previous quarter's usage.

2.8.2 Ifa vehicie is moved from any of the initial locations, the Provider shall provide an updated master file to the
City within 5 business days of the location change.

2.8.3 On the 15th day of each month, the Provider shall provide a veport on the requests for and use of accessible
vehicle(s) for the previons month.

2.8.4 On occasion, the Ciry may, at its discretion, request other user/account/member/vehicle data that relates to the
utilization, activity, performanee, and fréquency of use of the car-sharing program to help in the ongoing evaluation
of the program. At no time will this informetion contain specific details reﬂardmg identities or specific

- origins/destinations of individuals.
2.8.5 The Provider is expecied to share spec;ﬁc Tequests for informpation described in this section in a reasonable”
time frare, but no more than, thirty (30} calendar days from when initially requested

2.9 Evaluation Program -

The Provider shoiild demonstrate how their service will accomp]ish several critical goals At the end of two 2y
vears, the followiig criteria will be used to. determine whether 10 continue the partnership for addmonal years.

2:9.1 Reduced parking demand by reducing the number of Vehlcles owned ]

The Provider must show a denonstrable reduction in the, number of cars competmg for parking spaces in the C:ty
The Provider. shoald demonstrate a 5010% réduetion in'the nu.mber of vekicles owned by the residents in served
areas of Hobolen over a20year penod “Vehicles that-were e1ther so!d or not purchased becausa of the existence of




grsharm” in their nelghborhood can be mcluded. The Provider should present anlan to survey members® car
-woership rates before and after service is mplementcd to meet-this requirernent, or subrmit an alt&matlve
- methodology that succassﬁjliy achieves this requirement. :
2.972 Reduce parking demand as demonstrated by the percephon of parking availability - :
Residents where carsharing exists should perceive ari increase in available pa.r!ﬂ.ng, even if they dre not tembers of -
" ‘ihe Provider's service. For example, a third party could go door(to0door prior to the instaliation of a pod in their
- -ne,lghborhood and-ask haw far they nsually park fiom their house at'5 PM, at 7 PM and at 9 PM and then conduct a
'foilowDup survey at the end of the 2 year period asking fhe same quesnans .
2.9.3 Reduction in Vehicle Mites Traveled (VMT).
. To reduce congestion, emissions of greenhouse gases and pa.rkmg dema.nd VMT must be reduced. The Prowder
" mbscpresent 4'plan 1o Prove s 1 0%s o preder e ool YMT over a2 year period-beranseaf the service - - s L =i s
provides. This could be demonstrated b}' asking the number of miles corrently driven on the membership apphcatlon '
and conducting a followDup survey of its membership cityDwide. VMT couid also be determined for each member
by reviewing invoices or, perhaps, throvgh the onDboard teckmology and/or online rese,rvanon system Over half of
the mem‘barSth should be included.
2.9.4 Increased Use of Alternative Forms of Transportation.
The availability of carsharing makes it more feasible for people to use alternative forms of transportation, in¢luding,
transit, bicycling and walking. New meambers could be asked during the application process the mumber of tnps
currently taken by transit, bicycle or by walking each month. A Tollow up survey one year afier the program is
implemented should include the same question to compare results. -

3.0 Commitment to providing a carshanng service to Hoboken
3.0.1 The Provider will commit o providing car-sharing service to Hoboken residents and businesses for two 2 years
with the potential to exLBHd by way of rurtual agrezment between the Provider and the City.

3.1 Installation Time Frame ‘
3.1.1 Within 15 calendar days of the Notice of Award, the Provider shall submit an ins(allation schedule to the City <
for dpproval. The City will

respend within 15 calendar days of designation of on-street spaces by the City Council.

BID EVALUATION METHOD

The City of Hoboksn is looking for four specific compenents in the bid submittal; heretofore referred to as bid
components “A”, “p” “C®, and “D”. “A” is the highest monthly rent dollar amount the Provider will pay the city
per vehicle to park vehicies on city streets, as described in section 1.5. “B™ is the highest doliar amount offered by
the Provider per applicant for incentives to join the program, as described in Section 1.9, “C” is the Jowest doliar
amount charged by the Provider per member for membership rase, as described in Section 1.5. “D™ is the jowest
dollar amount charged by the Provider to members per hour of use for the highest tier vehicle offered in their fleet,
as described in Section 1.5. Thése four values will be evaluated for the most advantagecus combination for the City
both in terms of potential revenue to the City and value to city residents. The formula used to make this svaluation
is :

[(12*A) + (B)] / {C + D), whers:

“A"™ = The monthly rent dollar amount the Provider offers per vehicle to park on city streets {see Section 1.5}
- “B» = The dollar amount the Provider offers per applicant for incentives to join the program (see Section 1.9}
“C” = The dollar amount charged by the Provider per member for annual membership (see Section 1.5}
“Dy* = The dollar amount charged by the Provider to members per hour of use for the highest tier vehicle offered in
their fleet (see Section 1.5)




I. SUBMISSION OF BIDS

: AL The Clty of Hoboken in Hudson County, New Jersey (heremafter referred to
as "'City") mvxtes sealed bids pursuant to the N utlce of Bldders

R TN S -—-Sea!ed.baimﬂberﬁceived by the. deﬁgﬂated reprﬂqj‘ntarwe at the ime ,and.x_,_%, e
place stated in the Notice of Bldders, and at sueh tlme and place will be publicly opened
and read aioud.

C. Tbe hid proposal form shall he submitted, in a sealed envelope: (1). addressed
“to the City, (2) béaring the name and address of the bidder written on the face of the
envelope, and (3) clearly marked "Bid"” with the contract titte and/or hid# being hid.

"D, . Xtis the bidder's responsibility to see that bids are presented to the City on
the hour and at the place designated. Bids may be hand delivered or mailed; however, the
City disclains any responsibility for bids forwarded by regular or overnight mail. If the
bid is sent by overnight mail, the désignatmn in section C, above, must also appear on the
outside of the delivery company envelope. Bids received after the designated fime and date
will be returned unopened. - +

E. Sealed bids forwarded to the City before the time of opening of bids may be
withdrawn npon written application of the bidder who shall be required to produce
evidence showing that the individual is or represents the principal or principals invoived in
‘the hid. Once bids hzve been opened, they must remain firm for a period of sixty (60)
calendar days.

F. - All prices and amounts must be writien in'ink or preferably typewritien.
Bids containing any cendifions, omissions, unexpla_ined erasures or atterations, items net
called for in the bid proposal form, attachment of additive information not required by the
specifications, or irregularities of any kind, may be rejected by the City. Any changes,
white-outs, strike-outs, etc. on the proposal page must be initialed in-ink by the person
respons:ble for signing the bid.

G. Eacb bid proposal form mnst give the full business address of the bidder and

 be signed by an authorized representative. Bids by partnerships must furnish the full

name of all pariners and must be sigued in the partnersbip name by one of the members of

the partnership or by an aunthorized representative, followed by the signature aud

designation of the person(s) signing. Bids by corperations must he signed in the legal name

of the corporation, followed by the name of the State in which incorporated and must

contain the signature and designation of the president, secretary or other person

authorized to bind the corperation in the matter. When requested, satisfactory evidence of

the authority of the officer signing shall be furnished. .

H.  Bidders must insert prices for furnishing all of the materials and/or labor
required by these specifications. Prices shall be net, including any charges for packing,
«crating, containers, etc. All fransportation charges shall be fully prepaid by the contractor .




dgstmatwn and placement at locatwns speczﬁed by the City. As spec:lfied, piacement
¥ require inside deliveries. No additional charges will be allowed for any transportation
st resulh.ng from partlal shlpments made at the cuntractor s convenience.

L The vendor shall guarantee any or all matenals and services supplied under

" these specifications. _Defective or inferior itexns shall be replaced at the expense of the
“vendor. Iucase of re]ected matenals “the vendor will be responsible fox retiirn fréight =

charges.

1. BID SECURITY

" The following provisions if indicated by an (X), shall be applicable to t]:us bid and be made
a part of the bidding documents: .

A, [X]BID GUARANTEE

Bidder shall suhmit with the bid a certified check, cashier’ s check or bid bond in the

amount of ten percent (10%) of the annual rent proposed for forty (40} spaces with the bid,

but not in excess of $20,000, payable unconditionally to the City. When submitting a Bid
Bond, it shajl contain Power of Attorney for full amount of Bid Bond from a surety
compagy authorized to do business in the State of New Jersey and aceeptable to the City.
The check or bond of the unsuccessful bidder(s) shall be returned as preseribed by law.
The check or bond of the bidders to whom the contraet is awarded shall be retained until 2
contract is executed and the required performance band or other security is submitted.
The check or bond of the successTul bidder shall be forfeited if the bidder fails to enter into
a contract pursuant to N.J.S.A. 40A:11-21.

If this section is applicable, then, fa:ture to submit this shaell be cause for re_]ecnon of the bid.

B. [X] CONSENY OF SURETY

Bidder shall submit with the bid a Certificate (Consent of Surety) with Power

of Attorney for full asiount of hid price from a Surety Company authorized
to do business in the State of New Jerscy and acceptable to the City stating .
tbat it will provide said bidder with a Performance Bond in the full amount
of the bid. This certificate shall be obtained in order to confirm that the .
bidder to whom the contract is awarded will furnish Performance and

Payment Bonds from an acceptable surety company on behalf of said bidder,

any or all subcontractors or by each respective subcontractor or by any

combination thereof which results in performance security equal to the total

amonnt of the contract, pursuant to N.J.S.A. 40A:11-22,

If required, then, fail ure to submit this shall be cause fo.r rejection of the bid.




c X | PERFORMANCE BOND

successful ludder shall smmltancuusly with-the delivery of the executed contract, submit an
execufed bond in the amount of one huondred percent (100%) of the acceptable bid as
‘ secunty for the faifhful performance of this contract :

' If requzred, tben, fatlure to submzt this shall be cause for re]ecfmn of the bid,
D. [1 LABORAND MATERIAL (PAYM'ENT) BOND .

Sweccessful bidder shall with the delivery of the perfnrmance bond submit an executed
payment bond to gauarantee payment to laborers and sappliers for the labor and matermi
used in the work performed under the contract. -

If requzred then, failure deliver this with the perfarmnce bond shall be cause for declmrmg
the contract null and void. ,

B[ }MAINTENANCEBOND

-Successful bidder shall apon acceptance of the work submit a maintenance bond in the
amount of 100% «Tuaranteemg against defective quality of work or materials for the period
of:

[ 1- Onel)year
[ ] Two(2) years

The perfcrmauce_bond provided shall not be released until final 2cceptance of the whole
work and then only if any Hens or claims have been satisflied and any maintenance bonds
required have been executed and approved by the City.

If required, then, the surety of such bond or bonds shall be a duly authorized surely company
authorized to do business in the State of New Jersey N.J.S.A. 17:31-5.

L. INTERPRETATION AND ADDENDA

A, The bidder understands-and agrees-that its bid is submitted on the basis of
the specifications prepared by the City. The b1|:lder aceepts the obligation to become
failiar with these specifications. -

B. Biddeys are expcctcd to examme the Spec;ﬁcatwns and related decnments,
with care and observe all their reqmrements Ambiguities, errors ox omissions noted by
bidders should be promptly reported in writing to the appropriate official. In the event the
bidder fails to notify the City .of such ambiguities, errors or omissions, the b]dder shall bc
_ bound by the bid. :

. C. No oral interpretation of the meaning of the spcclﬁcahons will be made t