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A. Capital Equipment Procurement (Pay 

Loader and Two Street Sweepers)
B. HVAC Repairs at Police Department 

Headquarters
C. Phone System for Municipal Offices
D. Safety-Related Entry Renovations at 

Police Department Headquarters
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E. Façade/Building Renovations at Fire 

Department Headquarters (201 Jefferson 
Street)

F. Restorations at Ladder 1/Engine 3 (1313 
Washington Street)

G. Various Computer and Technical 
Upgrades for Municipal Offices
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Ladder 1/Engine 3

1313 Washington

Police Department

1 Police Plaza

Hoboken Fire Dept. Headquarters

201 Jefferson Street
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Exterior of Existing Pay 
Loader

Interior of Existing Pay 
Loader
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Deteriorated Access Step

Corroded Exterior
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Existing Street Sweeper
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Existing Conditions:

West view of northernmost Rooftop 
Unit (RTU). RTU installed in 1960s 
has become corroded and inefficient. 
Useful life of units is 15-20 years; 
current age approximately 50 years. 

West view of southernmost RTU. 
Unit is rusted and leaking due to age.
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Existing Conditions:

Ceiling deterioration caused by 
RTUs. Potential source of mold and 
damage to building’s existing wiring. 

Leakage from RTU to be corrected 
with installation of new unit. 
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� Upgrade of mechanical equipment and installation of digital 
controls (building automation system)

� Building has two existing roof-mounted air conditioning units 
installed in 1960’s

� Existing units are corroded and inefficient, causing damage to 
the building’s infrastructure

� Existing boiler in basement to be replaced, also due to age and 
deterioration

� All new units to be high-efficiency units resulting in long-term 
energy savings

� Estimated Design, Construction Administration, and Construction 
Inspection Costs: $55,000

� Estimated Construction Costs: $538,250

Proposed Improvements:
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Existing 
Exterior 
Conditions:

Main Entrance from Hudson Street. 
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Existing Exterior Conditions:

Missing bricks on north end wall 
and spalled concrete steps at 
principal stairway entrance. 

Deteriorated brick wall on south 
end of stairway entrance.
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Existing Exterior Conditions:

Cracked concrete steps on 
principal entrance. 

Concrete deterioration on 
handicap ramp along northeast 
side of building.
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Existing Exterior Conditions:

Cracked sidewalk along main 
entrance.

Cracked and uneven sidewalk 
near handicap ramp entrance; 
potential trip hazard.
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Existing Exterior Conditions:

Southern View of 
Principal Entrance.
Settled and 
cracked concrete 
slabs; potential trip 
hazard.
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Existing Exterior Conditions:

Asphalt Settlement in Police 
Parking Lot.

Deteriorated Asphalt in Police 
Parking Lot.
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Existing 
Interior 
Conditions:

Southern View of Main Entrance. Proposed improvements to 
entryway and lights will increase energy efficiency.
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Existing 
Interior 
Conditions:

Northern View of Main Entrance.
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Existing Interior Conditions:

Existing Interview Room.
General Public/Proposed 
Secondary Interview Room Area.
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Existing Interior Conditions:

Limited Security and Surveillance 
Systems behind Front Desk and in 
General Area.
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Existing 
Interior 
Conditions:

Existing light fixtures and aged suspended ceiling to 
be replaced with energy efficient alternatives.
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Existing Floor Plan
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Conceptual Floor Plan for 
Future Improvements
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� Remove and replace deteriorated sidewalk
� Rehabilitate existing parking lot
� Replace deteriorated ADA accessible handicap ramp
� Estimated Total Costs: $187,500 

Proposed Exterior Improvements:
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� Modify interior for new secondary interview room
� Provide separation from general public and detainees to further 

promote a safe environment throughout building 
� Modify existing HVAC ductwork as needed to accommodate new 

spaces
� Upgrade existing limited security/surveillance systems as required
� Upgrade front desk (including addition of bullet proof glass 

separation) to improve officer safety
� Replace existing ceiling tiles and light fixtures to increase energy 

efficiency
� Provide enhanced access control for all areas leading from main 

lobby
� Estimated Total Costs: $600,000

Proposed Interior Improvements:
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Existing Conditions:

Existing cracks in façade 
could lead to safety 
hazards. Potential source 
of water infiltration.  
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Existing Conditions:

Exterior 
deterioration in 
façade. 
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Existing Conditions:

Basement 
deterioration due to 
water infiltration. 
Potential source of 
black mold. 
Repairs to include 
masonry repointing
and waterproofing.   
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Existing Conditions:

Basement deterioration from water 
infiltration. 

Drainage issues in basement. Pipe 
hangers to be installed as needed in 
order to repair. 
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Existing Conditions:

Concrete spalling and water damage in basement. Exposure of electrical 
wiring leading to unsafe conditions. Items to be addressed in repairs.
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Existing Conditions:

Basement flooding due to sump 
pump failure. Pump to be repaired or 
replaced as needed. 

Interior access to be evaluated for 
code compliance. 
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� Deteriorated brick facade exterior to be replaced
� Interior spot repairs as needed:

� Waterproofing
� Concrete work
� Structural steel rehabilitation (welding of additional steel cross 

sections; prepping and painting as required)
� Electrical work
� Sump pump repair

� Estimated Design, Construction  Administration, and 
Construction Inspection Costs: $21,000 

� Estimated Construction Costs: $132,300

Proposed Improvements:
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Existing Conditions:

Deteriorated curb and apron causing 
trip hazard.

Cracked Asphalt
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Existing Conditions:

Deteriorated curb and sidewalk not 
complying with accessibility 
requirements. 

Settled pavers and deteriorated 
sidewalk sections causing trip 
hazards. 



#$

1!�+���������
�����5�������3�
4�
��#
Existing Conditions:

Deteriorated paint and rusted steel members as a result 
of water damage. Repairs to include steel rehabilitation, 
masonry repairs, and waterproofing. 



#&

1!�+���������
�����5�������3�
4�
��#
Existing Conditions:

Deteriorated paint and corroded steel 
members from water infiltration. 
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Existing Conditions:

Extensive cracking of concrete floor 
resulting from water damage. 

Active water penetration through 
floor slab.
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Existing Conditions:

Water infiltration has caused corrosion of existing electrical equipment. 
Damage includes exposed electrical wires and degradation of existing 
electrical cabinets. 
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Proposed Improvements:
� Site work on surrounding exterior sidewalk
� Concrete restoration of garage/ground floor
� Rehabilitation and repainting of existing 

structural steel members and masonry walls
� Estimated Design, Construction 

Administration, and Construction Inspection 
Costs: $22,000

� Estimated Construction Costs: $170,150
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$3,033,450.00Total:

$262,500.00G. Various Computer and Technical 
Upgrades for Municipal Offices

$192,150.00F. Restoration at Ladder 1/Engine 3 
(1313 Washington Street)

$153,300.00E. Façade/Building Renovations at 
Fire Dept. Headquarters (201 
Jefferson Street)

$787,500.00D. Safety-Related Entry Renovations 
at Police Department

$577,500.00C. Phone System for Municipal Offices

$593,250.00B. HVAC Repairs at Police 
Department

$467,250.00A. Capital Equipment Procurement

Estimated CostProject


