






INTRODUCED BY:__________________________ 
SECONDED BY:____________________________ 

 
CITY OF HOBOKEN 

RESOLUTION NO. ____________ 
 

RESOLUTION IN SUPPORT OF THE HOBOKEN HOUSING AUTHORITY’S 
APPLICATION TO THE NJ HMFA FUND FOR RESTORATION OF MULTI 

FAMILY HOUSING PUBLIC HOUSING AUTHORITY SET-ASIDE PROGRAM 
FRM-PHA 

 
WHEREAS the Hoboken Housing Authority “HHA” Board has requested a letter of need 
from the City of Hoboken to bolster the HHA’s application for $10 million in FRM-PHA 
grand funds; 
 
WHEREAS the letter of need which signifies local support, counts for ten points towards 
HHA’s application and would significantly raise the HHA’s likelihood of being awarded 
the highest amount allowed; 
 
WHEREAS the HHA’s already deteriorating infrastructure was dealt a significant blow 
by Superstorm Sandy;  
 
WHEREAS through the FRA-PHA application, the HHA is applying for $10 million in 
funds to replace and refurbish HHA’s boilers, roofs, windows, sidewalks, elevators, hot 
water, plumbing, security gate for parking lots, grounds, flood barriers, exterior and other 
critical infrastructure; 
 
WHEREAS the funds can only be used for infrastructure rehabilitation;  
 
WHEREAS the City also expresses its support for the HHA to apply for funding for 
Combined Heat and Power Systems Boiler Replacement Alternatives, a/k/a, 
“Cogeneration”; 
 
WHEREAS the City supports Cogeneration because it is: 

- far more efficient than purchasing standalone boilers for each facility; and  
- provides redundant and back-up emergency heat and power; and 
- reduces month to month electricity and heating bills; and 
- can support the eventual development of distributed energy infrastructure; and 
- works to support recent generator purchase; and 
- energy infrastructure can be “reused” if HHA facilities are redeveloped or 

rehabilitated. 
 
WHEREAS there is the opportunity for additional funding from the Board of Public 
Utilities to cover additional costs for cogeneration systems above the cost for boilers. 
 
NOW THEREFORE BE IT RESOLVED, the City Council hereby authorizes the Mayor 
to provide HHA with the above described letter of need, for the current application of 
HHA only, in the form and substance approved by Corporation Counsel, and to take any 
and all other action necessary to effectuate this resolution; and,  
 
BE IT FURTHER RESOLVED, this resolution shall take effect immediately upon 



passage. 
 

Meeting date: August 6, 2014 

 
APPROVED:     APPROVED AS TO FORM: 

 

 
______________________________  __________________________________ 
Quentin Wiest     Mellissa L. Longo, Esq. 
Business Administrator         Corporation Counsel 
 
Councilperson Yea Nay Abstain No Vote  
Ravi Bhalla     
Theresa Castellano     
Peter Cunningham     
James Doyle     
Elizabeth Mason     
David Mello     
Tim Occhipinti     
Michael Russo     
President Jen Giattino     
 



















































Shirley M. Bishop, P.P., LLC 
100 Overlook Center, Floor 2 
Princeton, New Jersey 08540 

609-844-7720(voice) 
609-844-7722(fax) 

shirleymbishop@aol.com 

Memorandum 
 
 To:  Mayor Dawn Zimmer 
 
 CC:  Brandy Forbes, Ronald Cucchiaro 
    
 From:  Shirley M. Bishop, P.P. 
 
 Date:  August 5, 2014 
 
 Re:  Affordable Housing Units In Eligible Urban Aid Municipalities 

  
     

 
 
You have asked me  to research where Hoboken ranks in the number of completed 

affordable housing units compared to other municipalities.  Since Hoboken is an Eligible Urban 
Aid Community, I researched the number of affordable housing units in 45 urban aid 
communities and ranked the municipalities accordingly. 

 
The New Jersey Guide to Affordable Housing lists all income-restricted low and 

moderate income housing in New Jersey by municipality and county and that Guide was the 
basis for calculating the number of affordable units in each of the 45 municipalities. 

 
As you can see, out of the 45 Urban Aid Municipalities, Hoboken with 3,532 affordable 

units, has the seventh highest number of affordable units.  Only Newark (22,468), Jersey City 
(11,433), Trenton (7,777), Camden (6,185), Paterson (5,381) and East Orange (4,252) have more 
affordable units. 

 
Using the 2010 US Census figures, I looked at those municipalities with more relevant 

populations between 40,000 and 75,000 to see how Hoboken ranked in the provision of 
affordable housing.  There were 13 municipalities with populations that fell into that category.  
Of the 13 municipalities, only East Orange had a higher number of affordable units.  However, 
on a scale of affordable units per capita ( per 1,000 residents), Hoboken  ranked first  as you can 
see below: 

 
 
 
 



City 

Affordable 
Housing 
Units Population 

Affordable 
Housing Units 
Per Capita 
(per 1,000 
residents) 

Rank 
(total) 

Rank 
(per 
capita) 

Hoboken 3532 50005 70.63 2 1 
East Orange 4252 64270 66.16 1 2 
West New York 2338 49708 47.03 3 3 
Bayonne 2100 63024 33.32 4 4 
New Brunswick 1746 55181 31.64 6 5 
Plainfield 1485 49808 29.81 8 6 
North Bergen 1773 60773 29.17 5 7 
Vineland 1702 60724 28.03 7 8 
Perth Amboy 1232 50814 24.25 9 9 
Irvington 1199 53926 22.23 11 10 
Passaic 1216 69781 17.43 10 11 
Bloomfield 261 47315 5.52 12 12 
Union City 26 66455 0.39 13 13 

 
 

            Clearly, as demonstrated above, Hoboken is a leader in providing affordable housing 
units and that achievement places Hoboken in the forefront of providers in the State. 
 



URBAN AID MUNICIPALITIES AFFORDABLE HOUSING

ELIGIBLE URBAN AID AFFORDABLE UNITS RANKING POPULATION

Atlantic:
Pleasantville City 427 32 20,249

Bergen:
Garfield City 492 30 30,487
Lodi Borough 222 38 24,136

Burlington:
Mount Holly Township 131 41 9,536
Pemberton Township 193 39 27,912

Camden:
Camden City 6,185 4 77,344
Gloucester City 305 35 11,456
Pennsauken Township 549 27 35,885

Cape May:
Wildwood City 293 36 5,325

Cumberland:
Bridgeton City 1,216 19 25,349
Millville City 1,173 21 28,400
Vineland City 1,702 14 60,724

Essex:
Belleville Township 7 44 35,926
Bloomfield Township 261 37 47,315
East Orange City 4,252 6 64,270
Irvington Township 1,199 20 53,926
Newark City 22,468 1 277,140
City of Orange Township 2,098 11 30,134

Gloucester:
Glassboro Borough 649 26* 18,579
Paulsboro Borough 150 40 6,097
Woodbury City 500 29 10,174

Hudson:
Bayonne City 2,100 10 63,024
Hoboken City 3,532 7 50,005
Jersey City City 11,433 2 247,597
North Bergen Township 1,773 12 60,773
Union City City 26 43 66,455



West New York Town 2,338 9 49,708

Mercer:
Trenton City 7,777 3 84,913

Middlsex:
Carteret Borough 540 28 22,844
New Brunswick City 1,746 13 55,181
Perth Amboy City 1,232 17 50,814

Monmouth:
Ashbury Park City 1,605 15 16,116
Keansburg Borough 373 34 10,105
Long Branch City 1,153 22 30,719
Neptune Township 752 24 27,935

Ocean:
Lakewood Township 1,040 23 92,843

Passaic:
Passiac City 1,216 18 69,781
Paterson City 5,381 5 146,199

Salem:
Penns Grove Borough 417 33 5,147
Salem City 707 25 5,146

Union:
Elizabeth City 2,908 8 124,969
Hillside Township 46 42 21,404
Plainfield City 1,485 16 49,808
Roselle Borough 433 31 21,085

Warrren:
Phillipsburg Town 649 26* 14,950

* Tied
May-14







December 5, 2013 

CITY HALL 

HOBOKEN. NEW JERSEY 

Dear Superintendent Toback, Director Sargent, Director Grode, and Director Laub: 

) 

Thank you all for speaking with me about HoLa's expansion and the future of our school system, and for 
responding to my various follow-up questions. 

Attached please find my letter of support to the NJDOE for HoLa's proposed expansion to 8th grade. 

As I have discussed with each of you, I firmly believe that we have four excellent public school choices for 
Hoboken families, our traditional public school district, and three great charter school districts. 

While I recognize that HoLa's expansion will have an impact on school taxes, it is something tha t will be 
phased in over time. HoLa is a valuable part of our public school system. Our three Charter Schools and our 
traditional School District provide four excellent choices for Hoboken families. I want to make it clear that if 
the Superintendent and the School Board, after evalua ting all options, determine that a tax increase is 
necessary to support all of our public schools, including our charter schools, then I will support that decision 
because I recognize tha t all of our public schools must be properly funded to ensure a quality education for 
every public school student 

I hope that going forward, all four districts can try to work together and build synergies tha t could strengthen 
our entire public school system. I hope this expansion is approved, and if so, then I think the focus should be 
on building connections between the Charter School districts and our traditional School District, especially 
with Hoboken High School. After HoLa's expansion to 8th grade, I would not support any new charter schools 
or further charter expansions. As I discussed with each of you, the City would be willing to support and help 
to facilitate partnerships in any way that you think would be helpful. 

My letter discusses how Hoboken has become a place where families want to stay and be connected as a 
community. This is great for Hoboken as a City, but also presents a challenge with regard to facilities. I hope 
to work with all of you to possibly incorporate the future growth of Hoboken's expanding educational needs 
into our Redevelopment process going forward. 

I recognize that this has been a challenge for all of you and your parent communities. I hope that what can 
come out of this turmoil is a recognition that we have four great districts in our school system that are all an 
important part of our community and that our school system as a whole can become even stronger through a 
respectful partnership going forward. 

Thank you again. Feel free to reach out if you want to discuss this further. 



December 5, 2013 

Chris Cerf 
Commissioner of Education 

CITY HALL 

HOBOKEN . NEW JERSEY 

New Jersey Department of Education 
100 River View Plaza 
P.O. Box 500 
Trenton, NJ 08625 

Dear Commissioner Cerf, Assistant Commissioner Popoff, and Ms. Ruck: 

) 

I w rite this le tter in support of the pending renewal application from the Hoboken Dual Language 
Charter School ("HoLa") which proposes adding 7 th and 8th grades. HoLa currently serves grades K-
5 and has already been approved to expand through 6th grade. 

Hoboken is the fastest growing City in New jersey, having grown from approximately 38,000 in 
2000 to over 52,000 today. In the past, many families viewed Hoboken as just a stepping stone to 
the suburbs, leaving town when their children became school aged. Today, more and more families 
are choosing Hoboken as their long-term home. 

This is an extremely positive trend for our City since it means more of our residents are rooted in 
our community. It a lso has important implications for our schools. As our school aged population 
grows, our public education system needs to grow with it. This creates serious challenges in t erms 
of both physical capacity and funding that will need to be addressed. 

It is important to note that these challenges are not due to the existence of our three excellent 
Charter Schools, except to the extent that the Charters have been a positive factor in helping 
families decide to remain in Hoboken as their children get older. The challenges are due to the 
simple fact that the demand for public education in Hoboken is rapidly growing as more people 
both move to Hoboken and decide to stay longer. 

Approximately 2,000 students attend grades K-8 at our four public school distri cts, of which around 
800 attend our three Charter Schools. Individually, none of ou r school districts have enough excess 
capacity to handle the projected growth of our school aged population. Put s imply, without our 
Charter Schools, our City would not have the physical capacity to provide all of our existing public 
school children with a public school education. Hoboken's Charter Schools have provided much 



OFFICE OF THE MAYOR 

needed additional capacity and continue to be a vital part of the solution to the challenges facing 
our educational system as a whole. 

Since the costs associated with adding 7th and 8th grades to HoLa will be phased in over time, 
expanding this Charter School to complete a K-8 education will not, in my opinion, create an undue 
burden on our taxpayers. I have been advised by Superintendent Tobak that the allocation for 
Hoboken's charter children is approximately $12,000 per student and our current school tax levy is 
approximately $38 million. 

The number of Hoboken residents currently enrolled in HoLa's third, fourth and fifth grades is as 
follows: 

Grade 3: 36 Hoboken Students 
Grade 4: 38 Hoboken Students 
Grade 5: 13 Hoboken Students 

Assuming these populations remain as they are through 7th and 8th grade (and the cost is funded 
entirely by increased taxes rather than by school budget cuts), the incremental annual cost to 
taxpayers of the expansion will be as follows: 

Year 1 (2015-2016) : $156,000 (0.4% oftax levy) 
Year 2 (2016-2017): $456,000 (1.2% oftax levy) 
Year 3 (2017-2018): $276,000 (0.7% of tax levy) 

The total cost of phase in of the two new grades over 3 years would be 2.3% of the current tax levy 
starting in 2015, the first year that there will be a 7th grade class. 

In my opinion, this modest cost to support the ability of HoLa's students to continue their bilingual 
education through the 8th grade while increasing the overall middle school capacity of our public 
school systems is well worth the cost. On a personal note, as the mother of a 7th grader who attends 
the Hoboken K-8 Elysian Charter School, I understand how difficult it would have been for my son 
to change schools for 7th and 8th grade. 

It is true that the cost of adding the 7th and 8th grades would be in addition to the costs already 
created by the existing K-6 approval. But even taken together (assuming that all new grades will be 
filled to capacity by Hoboken residents, an assumption that is unlikely to be correct), the total cost 
to taxpayers would be slightly over 5% of the current tax levy over 4 years (approximately 1.4% in 
2014). Using a more realistic assumption that only 85% of new capacity will be filled by Hoboken 
residents, the total cost to taxpayers would be 4.3% of the current tax levy over 4 years, or an 
average of1.1%. 

As a Mayor with a record of cutting municipal taxes by 12 percent over the last four years, I do not 
take the possibility of an increase in school taxes lightly. However, the future of Hoboken depends 
on our ability to create the best possible public school choices. While it is most important for our 
children, it also is a wise investment for all of our taxpayers. The choices that our four school 
districts provide to Hoboken families significantly strengthen our overall property values. 

As a result of Hoboken's rapid growth and because more families with school age children are 
deciding to stay in our City, it is absolutely true that Hoboken faces an impending school funding 
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and facilities crisis. But the existence of HoLa and its proposed expansion to 8th grade are not the 
reason for the crisis, and denying the expansion will not help to solve the problem. 

The problem, put simply, is that we will have to figure out a way to pay for the costs of our success. 
More families staying in Hoboken means more Hoboken children attending all of our public schools. 
Eventually, all of our schools will be filled to capacity by Hoboken children. The challenges posed by 
this growth are greater because the increase in student population will not be accompanied by a 
sufficient corresponding increase in school tax ratables for two reasons: 

1. Much of the population growth has taken place in PILOTed redevelopment zones that do not 
contribute to the cost of running our schools; and 

2. Whenever an individual or family that didn't use the public schools sells their home and is 
replaced by a family that does use the public schools, the number of students enrolled increases 
while the tax base remains the same. To the extent increased demand for our public schools has 
resulted from replacing transient families in existing housing with more rooted families, no new 
ratables are created to pay the cost of increased enrollment. 

My administration is committed to ensuring that our schools are no longer shortchanged by the 
practice of PILOTing residential development. And as we consider future redevelopment plans, we 
are committed to making sure that the infrastructure needs of our schools are fully considered in 
the planning process. At the end of the day, we will have to find a way to pay the cost of educating 
our growing public school population no matter which of our four excellent public school districts 
they choose to attend. 

Our schools must not be pitted against each other in a destructive battle for resources that hurts us 
all. The solution must involve supporting all of our existing schools, so that we can provide a quality 
public school education for every Hoboken family. 

Thank you for your consideration of my perspective on this important issue. Please feel free to 
contact me if you have any further questions. 

Best regards, 

0J z ~ 
~';yirrs-:wn ~ 
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