City of Hoboken

Prepared: 2010.03.21

Existing Meter Income Assessment
INCOME
Rentable Spaces
Rentable Days / Month
Total Rentable Spaces/ Month
Occupancy %
Net Rentable Spaces/Month
Avg Mins/Car/Space (mins)
Number of Turns/Day
Cost/Hr
Cost/Min
Daily Income/Space

(a)
(b)
(c)

(d)
(d)

Monthly Income
Maintenance Losses
Adj Monthly Income
Annual Income
EXPENSES
Monthly Maintenance Parts/Service (e)
Annual Maintenance Expense
(h)
Net Annual Income

(f)(g)

Conservative
964
24
23,136
70%
16,195

Market
964
24
23,136
85%
19,666

Aggressive
964
24
23,136
90%
20,822

Ideal
964
24
23,136
95%
21,979

60
12
$1.00
$0.017
$12.00

60
12
$1.00
$0.017
$12.00

60
12
$1.00
$0.017
$12.00

60
12
$1.00
$0.017
$12.00

$194,342
14%
$167,134
$2,005,614

$235,987
29%
$167,551
$2,010,611

$249,869
33%
$167,412
$2,008,945

$263,750
5%
$250,563
$3,006,755

$450
$5,400

$450
$5,400

$450
$5,400

$450
$5,400

$2,000,214

$2,005,211

$2,003,545

$3,001,355

Notes:
(a) Based on current City-Wide Infrastructure
(b) All city meters operate 6 out of the 7 days per week.
(c) Adding a vacancy factor to the model to be conservative; however, in Hoboken, most meters are near 100% occupancy
(d) Estimate of daily parking space use
(e) Estimate cost for maintenance of batteries, canisters, and other parts and services
(f) Based on FY 2009 revenue collected for all meters city wide of approx. $2M
(g) Ideal scenario assumes a targeted occupancy rate of 95% and minimal maintenance losses of 5%
(h) Does not include salaries of maintenance and collections personnel

City of Hoboken

Prepared: 2010.03.17

Multi-Space Meter Cost/Benefit Analysis - 10 Units
YEAR 1

INCOME
Available Transient Spaces (a)
Transient Days Per Month (b)
Total Transient Spaces/Month
Occupancy Rate ( c )
Net Transient Spaces/Day
Net Transient Spaces/Month
Average Ticket Price
# Turns per Space (d)
Daily Income/Space
Daily Income/Site
Monthly Income
Net Monthly Income

Annual Income
Cumulative Income

EXPENSE
Parking Equipment
Conversion & Acceptance
Required Site Work
Communications Fee (g)
Enforcement/Collections/Maintenance (h)
Equipment Maintenance

Annual Cost
Cumulative Cost
Net Income/Loss
Cumulative Income/Loss

100
26.0
2600
90%
90
2340
$2.00
6
$10.80
$972.00
$25,272
$25,272

$303,264.00

YEAR 2

100
26.0
2600
90%
90
2340
$2.00
6
$10.80
$972.00
$25,272
$25,272

YEAR 3

100
26.0
2600
90%
90
2340
$2.00
6
$10.80
$972.00
$25,272
$25,272

YEAR 4

100
26.0
2600
90%
90
2340
$2.00
6
$10.80
$972.00
$25,272
$25,272

$303,264.00
$606,528.00

$303,264.00
$909,792.00

$303,264.00
$1,213,056.00

$8,100
$25,700
$9,500

$8,100
$26,480
$9,500

$8,100
$27,270
$9,500

$126,560

$43,300
$169,860.00

$44,080
$213,940.00

$44,870
$258,810.00

$176,704.00

$259,964.00
$436,668.00

$259,184.00
$695,852.00

$258,394.00
$954,246.00

$83,000
$10,000
$500
$8,100
$24,960
$-

(a) - Available Parking Spaces
(b) - Parking facilities operate 6 out of 7 days per week
(c) - Adding a vacancy factor indicative of probable actual occupancy by transient parkers
(d) - Estimate of daily usage of each parking space
(g) - Monthly fees for credit card processing, reporting and alarm monitoring
(h) - Factors in 3% annual wage increase

R.O.I. (TOTAL REVENUE)= 7.0 Months
R.O.I. (INCREASED REVENUE) = 17.1 Months
Projected Total Annual Revenue
$303,264.00
Previous Annual Revenue
$180,000.00
Projected Revenue Increase
$123,264.00
*Represents @40% Increase in Revenue over single meter heads

City of Hoboken

Prepared: 2011.03.17

Multi-Space Meter Cost/Benefit Analysis – 130 Units
YEAR 1

INCOME
Available Transient Spaces (a)
Transient Days Per Month (b)
Total Transient Spaces/Month
Occupancy Rate ( c )
Net Transient Spaces/Day
Net Transient Spaces/Month
Average Ticket Price
# Turns per Space (d)
Daily Income/Space
Daily Income/Site
Monthly Income
Net Monthly Income

Annual Income
Cumulative Income

EXPENSE
Parking Equipment
Conversion & Acceptance
Required Site Work
Communications Fee (g)
Enforcement/Collections/Maintenance (h)
Equipment Maintenance

Annual Cost
Cumulative Cost
Net Income/Loss
Cumulative Income/Loss

964
26.0
25064
88%
848.32
22056
$2.00
6
$10.56
$8,958.26
$232,915
$232,915

$2,794,976.87

YEAR 2

964
26.0
25064
88%
848.32
22056
$2.00
6
$10.56
$8,958.26
$232,915
$232,915

YEAR 3

964
26.0
25064
88%
848.32
22056
$2.00
6
$10.56
$8,958.26
$232,915
$232,915

YEAR 4

964
26.0
25064
88%
848.32
22056
$2.00
6
$10.56
$8,958.26
$232,915
$232,915

$2,794,976.87
$5,589,953.74

$2,794,976.87
$8,384,930.61

$2,794,976.87
$11,179,907.48

$8,100
$25,700
$9,500

$8,100
$26,480
$9,500

$8,100
$27,270
$9,500

$1,643,560

$43,300
$1,686,860.00

$44,080
$1,730,940.00

$44,870
$1,775,810.00

$1,151,416.87

$2,751,676.87
$3,903,093.74

$2,750,896.87
$6,653,990.61

$2,750,106.87
$9,404,097.48

$1,600,000
$10,000
$500
$8,100
$24,960
$-

(a) - Available Parking Spaces
(b) - Parking facilities operate 6 out of 7 days per week
(c) - Adding a vacancy factor indicative of probable actual occupancy by transient parkers
(d) - Estimate of daily usage of each parking space
(g) - Monthly fees for credit card processing, reporting and alarm monitoring
(h) - Factors in 3% annual wage increase

R.O.I. (TOTAL REVENUE)= 7.0 Months
R.O.I. (INCREASED REVENUE) = 17.1 Months
Projected Total Annual Revenue
$2,794,976.87
Previous Annual Revenue
$1,980,358.00
Projected Revenue Increase
$814,618.87
*Represents 40% Increase in Revenue over single meter heads

From: Alysia Smickley [mailto:asmickley@hobokennj.org]
Sent: Monday, March 28, 2011 4:35 PM
To: 'Dawn Zimmer'; 'Daniel Bryan'
Subject: FW: City of Hoboken - Notice of RFP's

Please see the State Comptroller’s response below. I believe this should relieve any outstanding
concern.
Alysia M. Proko-Smickley, Esq
Office of Corporation Counsel
City of Hoboken
94 Washington Street
Hoboken, New Jersey 07030
Tel: 201-420-2057
Fax: 201-792-1858
*** Please read the following confidentiality notice***
CONFIDENTIALITY NOTICE: This e-mail and any files attached may contain confidential information that
is legally privileged and/or exempt from the Open Public Records Act. If you are not the intended
recipient, or a person responsible for delivering it, you are hereby notified that any disclosure, copying,
distribution or use of any of the information contained in or attached to this transmission is STRICTLY
PROHIBITED. If you have received this transmission in error, please forward same to sender and destroy
the original transmission and its attachments without reading or saving in any manner.

From: Fanikos, Asteris (Ted) [mailto:Asteris.Fanikos@OSC.state.nj.us]
Sent: Monday, March 28, 2011 4:27 PM
To: 'Alysia Smickley'
Subject: RE: City of Hoboken - Notice of RFP's

March 28, 2011
Dear Ms. Proko‐Smickley:
Yes. City of Hoboken may proceed with auditor position, subject to one year limit.
Very truly yours,
Asteris “Ted” Fanikos
Staff Attorney
Office of State Comptroller
20 West State Street, PO Box 024
Trenton, NJ 08625
(609) 633‐2679
Ted.Fanikos@osc.state.nj.us
The information contained in this e‐mail is advisory, consultative or deliberative material and is OPRA
exempt pursuant to NJSA 52:15C‐10(b)(5).
The information contained in this communication (e‐mail message and/or attachments) from the Office
of the State Comptroller may be legally privileged and/or confidential. If you are not the intended

recipient of this transmission and have received this communication in error, do not review, transmit,
copy, convert, use, disseminate or distribute the information in this e‐mail or any attachments. Instead,
please delete this transmission and notify the Office of the State Comptroller immediately be phone at
(609) 984‐2888

From: Alysia Smickley [mailto:asmickley@hobokennj.org]
Sent: Monday, March 28, 2011 4:10 PM
To: Fanikos, Asteris (Ted)
Subject: RE: City of Hoboken - Notice of RFP's

Mr. Fanikos,
Thank you for your prompt attention to this matter. Based on your email may I assume the City
can move forward with evaluating and awarding a contract for the auditor position, subject to a
one year limit, without any options to extend, on any contract executed between the City and
the successful service provider. Please advise at your convenience.
Alysia M. Proko-Smickley, Esq
Office of Corporation Counsel
City of Hoboken
94 Washington Street
Hoboken, New Jersey 07030
Tel: 201-420-2057
Fax: 201-792-1858
*** Please read the following confidentiality notice***
CONFIDENTIALITY NOTICE: This e-mail and any files attached may contain confidential
information that is legally privileged and/or exempt from the Open Public Records Act. If you are
not the intended recipient, or a person responsible for delivering it, you are hereby notified that
any disclosure, copying, distribution or use of any of the information contained in or attached to
this transmission is STRICTLY PROHIBITED. If you have received this transmission in error,
please forward same to sender and destroy the original transmission and its attachments without
reading or saving in any manner.

From: Fanikos, Asteris (Ted) [mailto:Asteris.Fanikos@OSC.state.nj.us]
Sent: Tuesday, March 22, 2011 9:54 AM
To: 'asmickley@hobokennj.org'
Subject: RE: City of Hoboken - Notice of RFP's

March 22, 2011
Alysia M. Proko‐Smickley, Esq
Office of Corporation Counsel
City of Hoboken
94 Washington Street
Hoboken, New Jersey 07030

Re:

City of Hoboken
Notice of RFPs ‐ auditor, software services, redevelopment attorney,
engineer, and waterfront attorney
OSC File Nos. 99 ‐ 103
Dear Ms. Smickley:
Please be advised that the Office of the State Comptroller (“OSC”) has reviewed the
procurement process related to the above referenced matters and determined that but for
one issue, that the RFPs are in compliance with applicable public contracting laws, rules and
regulations. The RFP provided for the auditor position correctly provides that the “initial
contract shall be for a period of one (1) year from execution of the contract.” However, it
also provides that the “City shall have the option for two (2), two (2) year renewals.”
Pursuant to N.J.S.A. 40A:11‐15, “contracts for professional services … shall be awarded for a
period not to exceed 12 consecutive months.” Accordingly, please be cognizant of this issue
as these matters proceed.
Once the contracts have been awarded, kindly send me (via email as attachments if
possible):





a copy of the winning proposals;
a copy of any evaluation sheets (for each proposal reviewed) as completed
by members of an evaluation team;
the award recommendations; and
the contract term sheets.

If you have any questions, please do not hesitate to contact me. Thank you for
consideration.
Very truly yours,
Asteris “Ted” Fanikos
Staff Attorney
Office of State Comptroller
20 West State Street, PO Box 024
Trenton, NJ 08625
(609) 633‐2679
Ted.Fanikos@osc.state.nj.us
The information contained in this e‐mail is advisory, consultative or deliberative material and
is OPRA exempt pursuant to NJSA 52:15C‐10(b)(5).
The information contained in this communication (e‐mail message and/or attachments) from
the Office of the State Comptroller may be legally privileged and/or confidential. If you are not
the intended recipient of this transmission and have received this communication in error, do

not review, transmit, copy, convert, use, disseminate or distribute the information in this e‐mail
or any attachments. Instead, please delete this transmission and notify the Office of the State
Comptroller immediately be phone at (609) 984‐2888
From: Alysia Smickley [mailto:asmickley@hobokennj.org]
Sent: Thursday, March 10, 2011 1:43 PM
To: Contracts, Office of the State Comptroller
Cc: Donnelly, Dorothy; 'Arch Liston'
Subject: City of Hoboken - Notice of RFP's

Attached are several RFP/RFQs which the City had pending at the time Mr. Liston
received the letter from the State Comptroller. The City needs to move forward with
awarding each of these contracts as soon as possible to prevent lapses in professional
service contractors for the municipality. Please advise if we may move forward with
executing each of these contracts despite the fact the RFP/RFQs were not approved by
your office prior to the City publishing the notices, obtaining submissions, and
evaluating the proposals. Thank you.
Alysia M. Proko-Smickley, Esq
Office of Corporation Counsel
City of Hoboken
94 Washington Street
Hoboken, New Jersey 07030
Tel: 201-420-2057
Fax: 201-792-1858
*** Please read the following confidentiality notice***
CONFIDENTIALITY NOTICE: This e-mail and any files attached may contain confidential
information that is legally privileged and/or exempt from the Open Public Records Act. If
you are not the intended recipient, or a person responsible for delivering it, you are
hereby notified that any disclosure, copying, distribution or use of any of the information
contained in or attached to this transmission is STRICTLY PROHIBITED. If you have
received this transmission in error, please forward same to sender and destroy the
original transmission and its attachments without reading or saving in any manner.

I. Introduction/Background
The Willow Avenue/Clinton St corridor is currently one of the busiest NJ Transit bus routes in Hoboken.
On weekdays it is common to have passengers queued by the dozens at several route 126 bus stops
along the corridor, especially during morning peak periods when commuters are bound for the Port
Authority Bus Terminal in Midtown Manhattan. Despite short headways on the 126 averaging between
2-5 minutes between 7:00am and 9:00am on Clinton Street (the northbound segment of the 126), buses
are often full or overcrowded. This often results in buses skipping stops and/or uncomfortable riding
conditions.

II. Description of Corridor
Willow Avenue and Clinton Street generally function as a north-south one-way couplet for NJ Transit’s
126 bus route that travels between Hoboken Terminal in Hoboken and the Port Authority Bus Terminal
in Manhattan. The general flow of commuters along this route is from Hoboken to Manhattan during
morning peak periods and then from Manhattan to Hoboken during evening peak periods. Clinton Street
(Manhattan-bound segment) handles the dominant amount of route 126’s morning peak period
ridership, where passengers can board at stops between 1st Street and 2nd Street, 3rd Street, 6th
Street, 9th Street, and 11th Street. Additionally, passengers can board the 126’s last stop in Hoboken on
Willow Avenue between 14th St and 15th St after the 126 turns onto Willow Avenue en route to the
Lincoln Tunnel.

III. Ridership Study
To better understand how the Willow Avenue/Clinton Street corridor’s ridership overcrowding problem it
is necessary to perform an analysis of bus stop queuing, wait times, and available on-board capacity at
key stops along the 126’s northbound segment during morning peak periods. The best stops along the
corridor to study are Clinton Street at 6th Street and Willow Avenue between 14th Street and 15th
Street.
a. Clinton Street at 6th Street; this stop is at the approximate midpoint of the 126’s Manhattan-bound
segment as it runs through Hoboken. As a result, the 126 has already picked up passengers at three
stops, so this is a good first point to analyze queuing, average wait times, and estimate available
on-board capacity.
b. Willow Avenue at 14th Street; this is the final northbound stop for the 126 in Hoboken before making
its way toward the Lincoln Tunnel and the Port Authority Bus Terminal in Manhattan. Studying this bus
stop will allow planners to compare data from the Clinton Street/6th Street stop at the 126’s northbound
midpoint and the 126’s last stop in Hoboken.
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Most Compelling Findings
There is significant AM peak period ridership demand along the Clinton St/Willow Ave corridor
Bus overcrowding is a major issue during AM peak periods at 126 bus stops north of 6th Street
There is a high degree of dissatisfaction with commuters using 126 bus stops north of 6th Street on
the Clinton St/Willow Ave corridor
The last stop in Hoboken for the Manhattan-bound 126 (Willow Ave/14th St) suffers the most from
bus overcrowding on the Manhattan-bound 126 route. This is because high ridership demand
throughout the rest of the corridor fills buses to capacity prior to the Willow Ave/14th Street stop,
forcing full buses to skip this stop repeatedly during AM peak periods.

Recommendations
NJ Transit should consider skip-stop or express bus service during AM peak periods on the Clinton
Street/Willow Avenue 126 corridor. To improve operational efficiency the skip-stop and/or express
bus service should focus on accommodating bus stops north of 6th St and Clinton Street
NJ Transit should consider adding peak period bus service to and from Manhattan along the west
side of Hoboken. Peak period ridership demand to and from Manhattan has increased significantly
over the last decade on the west side of Hoboken due to thousands of new residential units being
constructed. Population growth is expected to further increase as multiple redevelopment zones on
Hoboken’s west side add hundreds or perhaps thousands of new residential housing units in the
coming years. Adding peak period service to the Madison St/Jefferson St corridor would help ease
crowding on the Clinton St/Willow Ave 126 bus corridor and provide more convenient commuter
service to Manhattan in the morning and from Manhattan in the evening.
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NJ Transit Bus Route 126 Study (Clinton Street/Willow Avenue - Hoboken)
Manhattan-bound NJ Transit #126 Bus Stop, Clinton St and 6th Street (7:45am-8:15am)*

Arrival Time Did bus skip stop? Line Size
7:46 AM
no
23
7:46 AM
no
7:48 AM
no
8
7:50 AM
no
15
7:52 AM
no
5
7:53 AM
no
2
7:57 AM
no
30
7:57 AM
no
8:01 AM
no
17
no
5
8:04 AM
8:08 AM
no
23

How full was bus?
full
mostly full
half full
mostly empty
mostly empty
mostly empty
mostly empty
mostly empty
mostly empty
mostly empty
half full

Could everyone board?
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes

Sampling of Riders' Addresses**
5th St and Jefferson St
6th St and Grand St
8th St and Madison St
6th St and Jefferson St
5th St and Jefferson St
6th St and Willow Ave
5th St and Grand St
5th St and Adams St
5th St and Park Ave

Manhattan-bound NJ Transit #126 Bus Stop, Willow Ave and 14th St (8:15am-8:55am)*

Arrival Time Did bus skip stop? Line Size How full was bus?
Could everyone board?
Sampling of Riders' Addresses**
8:16 AM
no
13
mostly full
yes
12th St and Park Ave
8:18 AM
no
2
mostly full
yes
12th St and Grand St
8:19 AM
no
7
mostly full
yes
11th St and Adams St
8:21 AM
no
5
mostly full
yes
12th St and Grand St
8:23 AM
no
mostly full
n/a
13th St and Clinton St
0
8:23 AM
no
mostly full
n/a
13th St and Park Ave
8:23 AM
no
3
mostly full
yes
13th St and Grand St
8:26 AM
no
2
mostly full
yes
13th St and Grand St
8:28 AM
no
3
mostly full
yes
15th St and Park Ave
no
0
mostly empty
n/a
12th St and Grand St
8:28 AM
8:29 AM
no
0
mostly full
n/a
15th St and Park Ave
8:34 AM
no
mostly full
yes
11th St and Adams St
31
8:34 AM
no
mostly full
yes
14th St and Grand St
8:38 AM
yes
at capacity
no
12th St and Willow Ave
8:39 AM
yes
at capacity
no
12th St and Adams St
8:45 AM
yes
at capacity
no
13th St and Clinton St
8:46 AM
yes
at capacity
no
12th St and Adams St
52
8:48 AM
yes
at capacity
no
13th St And Clinton St
11th St and Adams St
no
mostly full
8:50 AM
yes
8:50 AM
no
mostly full
8:50 AM
no
mostly full
8:52 AM
yes
14
at capacity
no
8:53 AM
yes
16
at capacity
no
*Study was performed on March 24, 2011
**Due to several factors, not all riders in line could be surveyed for their addresses. Therefore, a sampling addresses was obtained instead.
= bunching/multiple buses arriving at the same time
= buses skipped stop due to full buses
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